BRIEFING SHEET

DATE 01/02/2014
"‘-37

eapons or Weapons Grade Materia! recqv_ered

|  ~  Materials Made Of | . Location Found Time/Date
Cell Phones/Contraband Recovered |
Type of Phone/Contraband Location Found Time/Date
‘ Spice 12/30/2014 18:18 C/O Parnell
Spice 12/29/2014 20:14 /O Sixkiller
Heroin 12/30/2014 12:00 C/O Guzman
9 paper bindles- Spice 12/30/2014 15:34 C/O Sixkiller
Spn:e 12/29/2014 14:43 C/O Guzman
9 inmates, negative reaction to 12/29/2014
‘Presumably Spice unidentified substance ' 14:40
Staff Assault ‘ | S
o Staff Assaulted | Aggressor
[/M Assaufts ' '

Aggressor T ct] ]
Fight 12/26/2014 15:15
JAILY INFORMATION _

It Is imperative when staff take property from an inmate and contraband it that they:
= Utilize the correct form (909-6(e) dated 5/30/13)
s Fillthe form out cdrrectly and completely
s Havethe inrnate sign the ‘form (necessary for the required 50 dav time periad)

PREA INFORMATION

in urderta comply with PREA standard 115.15 (Limits to Cross-Gender Viewing and Searches), We are now requlred to
make the following announcement in the inmate living areas, at the beginning of every shift:

"Be advised that there will be female staff rautinely working In and visiting inmate housing areas”

This announcement can be made utilizing a PA system or verbally when a PA system Is riot available.

SECURITY DEVICES

v Staff must ensure that any open security device discrepancies that have not been repaired are l:arned overevery
shift until the repair is made. The entry must include the IR number, the work request # and a brief description of
the broken security device. Additionally, you must ensure that the repair hasn't actually been made, as we have.
already had GAR findings for staff logging discrepancies that had been repaired.

| ¥ Before you automatically carry a work order/discrepancy aver on your CSl, check to see if it works, has been

repaired or is still in open status, If in doubt, contact your Shift Commander. .

= The above issue was elevated to an audit finding, Carrying over unrepaired Securﬂ:y Devn:es was not cansistent
shift to shift.

4 A GARwas Issued on 11/24[2014 for unrepaired Securlty Devices not being carrled over consistently shiﬁto
shift. CSL’s will be reviewed and individual staff will be counseled.

MEDICAL

B you are assigned to Medical your CSL must eontain the following:
& SLmust show beginning and ending time for sharps counts, Sharps counts require that an officer

sfgnglmhal uffthe daily inventory. .
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s (SLmust iistall inmates by name and # who are housed in medical

*  CSLmust show that a tool inventory was conducted, This was anaudit and GARfinding.

2. Ifyouare assigned to a MH watch your €51 and Observation Log must mirror each other. Your entries must be at

-} staggered intervals, not every 10 minutes. Insure your observations are immediately made onthe Observation Log.

You cannat “catch it up” ata later time. This was a GAR finding by COIIl Schaulin and Captain Kraatz on 12/23/14,

3. Medical staff are to conduct accu-checks in the back of rnedn:al adjacent to the lah, NOT at the table by the
pharmacy.

4. The doors from the medical lobby are not to be locked open, propped open or left unsecurs for any reason. The
RN's and LPN’s all have keys on their key rings to access these doars, They too are responsible for securing all doors
after they access them. This includes the pharmacy door.

USE OF FORCE

AltU nf F packets must have a staternent fruom each staff member that responded and/ur is listed on the U of anrm

Post Orders

* When arriving on post, make sure there are cirrent, signed post orders on that post. A recent review of all cuntrdl
rooms and floor offices revealed that none had a copy of the General Post Order or the post specific post order.
However, all CSL's prior to that time stated "POST ORDERS ON POST”. All Post Order books were updated to include,
general, post specific and unit specific post orders.

» Review them and insure you understand and can perform the requirements of that post. If you do not understand or
feel you cannot perform them you must notify the Shift Commander.

e PastOrder baoks contain signature sheets which are to be szgned each time you work that post. They are to he

. turned In with your paperwork on the last day of the month.

¢ If postorders are not in the post order books on each post, advise your shift commander and log it in your CSL.
Control Room officers should ask floor officers to check the floor uf'ﬁce and advise if Floor Officer Post Orders are
present and complete.

‘ Security

% The Gates to SET A are not to be left open. This Is a poor security practice and negates our ability to maintain safe!y

) through contrelied movement

s ALL Hualapal buildings are on 30 minute fire watch until further notice. CSL's (all) need to reflect the following entry
every 30 minutes “fire/safety and sanitation check conducted®. This language is taken directly. from Post Orders.

Effective immediately' ensure that when a staff member is conducting the half hour fire watch rounds they are logged

in the correctional service Journal as "all clear”, Thisis to be logeed each half hour as per the statewide general post

order dated 5-15-13 12,11 The Correctional Officer may perform a Fire Watch in addlﬁun to other duties, but shall
document each half hour, 2 finding of ‘all Clear’ in the affected area's Correctional service Journal”.

Each of you must ensure that we are following up withln the housing units to ensure they are correctly logging them
during the shift.

e  When staff finds and removes any kind of weapons grade material it must be documented on an information report.
Example: a bulletin board in the horseshoe had broken pieces of plexi-glass removed but...no IR was written so it
was assumed that inmates had the pleces. This resulted in unnecessary searches and concern byall.

When conducting pat searches In the housing units, do not cuff the Inmate as “standard operating procedure”.

» Staff must enforce the no smoking policy in the dorms. Inmates are not even bothering to hide their ashes or
cigarette butts that are Jeft by the porter closets in the double bunk areas. This deficiency was noted by ADOC an
theirtour of 12/18/14 Nonsmoking inmates are increasingly filing grievances and lawsults regarding second hand
smoke.

s Per policy, inmates are not allowed to hnng any food or drink items into the chow halls or remave any food or drink
items. Staff assigned in and around the chow halls are to enforce this on every shift, every day, every meal. This was
a GAR finding on 12/22/14 by Captain Kraatz.

s PerPost Orders, inmates are not allowed to wear sunglasses or hats inta the chow halls. Begin enforcement of this

immediate!y This was a GAR finding on 12[23[14 by Captain Kraatz.
: Searches '

1. When a search is conducted without the Inmate present, the staff shall document in the Currer:tlona! Service Log, and
in the unit search log, the explanatlon of the inmate's absenca.
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% 2.Whena bed move is made, search both bunks (exiting & entering) and note it in the Correctional Service Log.

3. All searches are required by policy to be logged in the UNIT SEARCH LOG. All searches conducted in the HU's are
 required by policy to be logged in the CSI with any appropriate information {positive finds, inmate not present) and in

7 1& Unit Search Log. This Is very Important; please take timetodo it correctly.

4. Random stﬁp searches of inmates must be authnrized by the shift cummander Call them prior to conducting a
random strip search.

5. Male staff are required to conduct two random pat searches of inmates per shift, This does not Include the pat
searches conducted at Set B during chow. All pat searches on the yard are called In to Yard Control and logged in the
YCCSL. All pat searches conducted in the HU's are called in to the HU Control Officer and logged in the HU CSL.

6. All Dayshift and Swing Shift Floor Officer are required to complete two random bed space searches each shift.
Graveyard Officers are required to complete common area and vacant bed searches each shift. Bed spaces should be
assigned by the Shift Commander at the beginning of the shift. These searches must be placed on the CSL, on a
shakedown farm and in the Unit Search Log.

7. Five syringes were stolen from medical during the 0700 accuchecks. The unit was locked down and searches
conducted. By 1530 four of the five missing syringes were recovered. Location and procedures for accuchecks will be
revised to insure better security and acco untability of sharps.

B, Strip searches must be conducted as outlined in policy. During a recent tour by ADOC they noted that strip searches
are not heing done carrectly.

9. Inmates leaving the chow halls are to be randomly pat searched.Staff assigned to this duty are to rove between the
North and East chow halls, conducting pat searches on bath sides. Do not allow inmates to exit the East chow hali and
go through the lower gate to the yard without being pat searched. This was a GAR finding by Captain Kraatz on
12/23/14, .

704 Compliance

- Staff members are responstble for knowing 704 compliance requirements, enforcing all of the standards on a
tontinuous basis and holding inmates accountable for fallure to maintain those standards. If you are unsure of
requirements, ask your supervisor to print you a copy of the policy so you can reference it. As always, be cautious of
surroundings and inmate attitude as you conduct and enforce compliance.

2. 704 compliance also encompasses grooming in the HU's, the Horseshoe, the recreation fields, the classreoms and at
work. Itis everyone's responsibility to expect grooming standards to be maintained and to enforce this expectation
through communication to the iInmate and consistency in enforcement.

sk Poor 704 compliance resulted in several audit findings: shaped beards, sagging pants, inmates not wearing ID's out
of the housing units and on the recreation fields, beds unmade, completed hobby craft displayed, clotheslines and
- _ pictures on walls and underneath the double bunk.

‘ e 12/18/14 ADOC noted during thelr tour that inmates are not wearing ID's, many are unshaven including inmates in

CDUY and medtcal and-inmates are wearing rosaries outside their clothing.

" RECOGNIZING EXCELLENCE

Just a friendly reminder...All nominations for Employee of the Month need to be turned in to by December 23, 2014.
BIONIC = Functions as a role model for inmates through professional speech; mature, fair, firm and consistent actions;
knowledgeable about policy and procedure which enables one to answer questions honestly and completely; well
groomed when arriving for work; view their duties here as an opportunity to make a positive difference; believes that
offering quality programming, providing positive role modeling and interacting responsibly and professionally with
inmates assists them in preparing for re-entry.

Thank you for stepping up and taking care of business during the recent episodes involving “spice” There wetre a total
of 9 inmates to date who had to receive medical attention, were aggressive, combative and hallucinatory. Staff were
outstanding in their response to these incidents, in conducting searches, in completing paperwork and in wurking
additional avertime ta get everything accomplished. . :
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BRIEFING SHEET

DATE: 01/09/2015

B
lay

'( R

Weagons or Weagons Grade Material recovered

&

I Materials Made OF | - Location Found Time/Date
Cell Phones/Contraband Recovered )
Type of Phone/Contraband Locatlon Found Time/Date
Heroin 01/08/2015 C/O Buckley
Spice 01/05/2015 19:25 C/O Henry
Negative reaction to substance ’ 01/04/2015 23:55 '
' Spice 01/04/2015 19:10 C/O's
kitchen stnp search Butcher & Johnson
Staff Assault .
.| Staff Assaulted l Aggressor | .
I/M Assaults ‘
Aggressor Victim
© Unknown '
Fight - 01/04/2015 20:34 7 _

QAILY INFORMATION

"All nominations fur Employee of the Month need to be turped In to Human Resources by January 29, 2015,
It is imperative when staff take property from an inmate and contraband it that they:
= Utilize the correct form (909-6(e) dated 5/30/13)
.»  Fill the form out correctly and completely
» Have the inmate sign the form (necessary for the required 90 day time period)
PREA INFORMATION '
Inorderto camp!y with PREA standard 115.15 {Lmits to Cross-Gender Viewing and Searches), We are now raguired to
make the following announcement in the inmate living areas, at the beginning of every shift:'
“Be advised that there will be female staff routinely working in and visiting inmate housing areas”
This announcement can be made utiﬁzing a PA system or verbally when a PA system is not available.
SECURITY DEVICES
¥ Staff must ensure that any open security device discrépancles that have not been repaired are carried over every
shift until the repair is made. The entry must include the IR number, the work request # and a brief description of
the broken security device. Additionally, you must ensure that the repair hasn't actually been made, as we have
already had GAR findings for staff logging discrepancies thathad been repaired.
v Before you automatically carry a work order/discrepancy over on your CSL, check to see if it works, has been
| repaired or is still in open status. If in doubt, contact your Shift Commander.
= The above Issue was elevated to an audit finding. Camﬂng over unrepalred Security Devices was not consistent
shift to shift.,
s A GAR was issued on 11/24/2014 for unrepalred Security Devices not being carried over consistently shift to
shift. CSL's will be reviewed and Individual staff will be cotinseled.
T - ' MEDICAL
¥, Ifyou are assigned to Medical your CSL must contain the following: .
s  (SLmust show beginning and ending time for sharps counts. Sharps counts require that an officer

5 Qﬁ;mitial off the dalily inventnry




-

* CSLmustlist all inmates by name and # who are housed in medical
s CSLmust show thata tool inventory was conducted. This was an audit and GAR finding.

L2, Ifyou are assigned to a MH watch your CSL and Observation Log must mirror each other. Your entries must be at

"} staggered intervals, not every 10 minutes. Insure your observations are immediately made on the Observation Log,
You cannot “catch it up” at a later time. This was a GAR finding by COII Schaulin and Captain Kraatz on 12/23/14.

3. Medical staff are to conduct accu-checks in the back of medical adjacent to the lab, NOT at the table by the
pharmacy.

4. The doors from the medical lobby are not to be Iocked open, propped open or left unsecure for any reason. The

RN’s and LPN's all have keys on thejr key rings to access these doars, They too are responsible for securfng all doors -
after they access them This includes the pharmacy door.

USE OF FORCE

AllY of F packets must havea statement from each staff member that respanded and/or is listed on the U of F farn'l :

Post orders

=  When arriving on post, make sure there are current, signed post orders on that post. A recent review of all contral
rooms and floor offices revealed that none had a copy of the General Post Order or the post specific post order.
However, all CSL's prior to that time stated “POST ORDERS ON PQOST". All Post Order books were updated to include,
general, post specific and unit specific post orders.

* Review them and insure you understand and can perform the requirements of that post. If you do not understand or
feel you cannot perform them you must notify the Shift Commander.

» Post Order books contain signature sheets which are to be signed each time you wnrk that post, They are to be

turned in with your paperwork on the last day of the manth.

If post orders are not In the post order books on each post, advise your shift commander and log it in your

CSL. Control Room officers should ask floor officers to check the floor office and advise If Floor Officer Post

Orders are present and complete.

Security

The Gates to SET A are not to be left open. This is a poor security practice and negates our ability to malintain safety

through controlled movement

« ALL Hualapal buildings are on 30 minute fire watch until further notice. CSL's (all) need to refiect the following entry
every 30 minutes ”ﬁrelsafetv and sanitation check conducted”. This language is taken directly from Post Orders.

Effective Immediately: ensure that when a staff member s conducting the half hour fire watch rounds they are logged

in the correctional service Journal as “all clear”, This s to be logged each half hour as per the statewide general post

order dated 5-15-13 12.1.1 The Correctional Officer may perform a Fire Watch In addition to other duties, but shall
document each half hour,a ﬁnding of ‘all Clear’ in the affected area’s Correctional service Journal”. )

Each of yau must ensure that we are fnllnwing up within the housing units to ensure they are correctly logging them
during the shift. '
= When stafffinds and removes any kind of weapons grade material it must be dncumented on an information report.

Example: a bulletin board in the horseshoe had broken pieces of plexi-glass removed but....no JR was written so it
was assumed that inmates had the pieces. This resulted in unnecessary searches and concern by all. )

*  When conducting pat searches in the housing units, do not cuff the inmate as “standard operating procadure”.

»  Staff must enforce the no smoking policy in the dorms. Inmates are not even bothering to hide theirashes or -
cigarette butts that are left by the porter clasets in the double bunk areas. This deficiency was noted by ADOC on
their tour of 12/18/14. Nonsmoking inmates are increasingly filing grievances and lawsuits regarding second hand
smoke.

* Per paolicy, Inmates are not allowed to bring any food or drink items into the chow halls or remove any food or drink
items. Staff assigned in and around the chow halls are to enforce this on every shift, every day, every meal. This was
& GAR finding on 12/22/14 by Captain Kraatz.

= PerPost Orders, inmates are not allowed to wearsunglasses or hats into the chow halls. Begin enforcement nf this

immedlatalv Thiswasa GAR finding on 12/23/14 by Captain Kraatz.

Searches

1. When a search Is conducted without the inmate present, the staff shall dncument in the Correctmna! Service Log, and

in the unit search log, the explanation of the inmate's ahsence




"{ 2. When a bed mave Is made, search both blinks (exiting & entering) and note it in the Correctional Service Log.
3. All searches are required by policy to be logged In the UNIT SEARCH LOG. All searches conducted in the HU's are
4 required by policy to be logged in the CSJ with any appropriate Information {positive finds, Inmate not present) and in
fl‘*"%he Unit Search Log. This is very important; please take time to do it correctly, :
4. Random strip searches of inmates must be authorized by the shift commander. Call them prior to conducting a
random strip search. '
5. Male staff are required to conduct two random pat searches of inmates per shift. This does not include the pat
searches conducted at Set B during chow. All pat searches on the yard are called in to Yard Control and. lbgged In the
YCCSL. All pat searches conducted In the HU's are called in to the HU Contral Officer and logged in the HU CSL,
6. All Dayshift and Swing Shift Floor Officer are requirad to complete two random bed space searches each shift. _
Graveyard Officers are required to complete comman area and vacant bed searches each shift. Bed spaces should be
- assigned by the Shift Commander at the beginning of the shift. These searches must be placed on the CSLon &
shakedown form and in the Unit Search Log.
7. Five syringes were stolen from medical during the 0700 accuchecks. The unit was locked down and searches
conducted. By 1530 four of the five missing syringes were racovered. Location and procedures for accuchecks will be
revised to insure better security and accountability of sharps.
B, Strip searches must be conducted as outfined in policy. During a recent téur by ADOC they noted that strip searches
1 are not being done correctly. :

9. Inmates leaving the chow halls are to be randomly pat searched. Staff asslgned to this duty are to rove between the
North and East chow halls, conducting pat searches on both sides. Do not allow Inmates to exit the East chow hall and
go through the lower gate to the yard without being pat searched. This was a GAR finding by Captain Kraatz on

12/23/14.

4

704 Complian;e

. Staff members are responsible for knowing 704 compliance requirements, enforcing all ofthe standardson a
continuous basis and holding inmates accountable for failure to maintain those standards. If you are unsure of _
requirements, ask your supervisorto print you a copy of the policy so you can reference it. As always, be cautious of
surroundings and inmate attitude as you conduct and enforce compliance.

2. 704 compliance also encompasses grooming in the HU's, the Horseshoe, the recreation fields, the classrooms and at
waork. It is éveryone's responsibility to expect grooming standards to be maintained and to enforce this expectation -
through communication to the inmate and consistency in enforcement.

% Poar 704 compliance resulted in several audit findings: shaped beards, sagging pants, Inmates not wearing ID’s out
of the housing units and on the recreation fields, beds unmade, completed hobby craft displayed, clotheslines and
pictisres on walls and underneath the double bunk.

“& 12/18/14 ADOC noted during their tdur_that inmates are not wearing 1D's, many are unshaven including inmates in

CDU and medical and inmates are wearing rosaries outside their clothing,

RECOGNIZING EXCELLENCE

Just a friendly reminder...All nominations for Employee of the Month need to be turned in to by December 23, 2014,
BIONIC = Functions as a role mode! for Inmates through professional speech; mature, fair, firm and consistent actions;
knowledgeable about policy and procedure which enables one to answer guestions honestly and completely; well
groomed when arriving for work; view their duties here as an opportunity to make a positive difference; believes that
offering quality programming, providing pesitive role modeling and interacting responsibly and professionally with
inmates assists them in preparing for re-entry.




BRIEFING SHEET
_DATE: 01/14/2015

ﬁ‘leagcms or Weapnns Grade Materiai recovered

I Materials Made Of | Location Found I Time/Date ]
Cell Phones/Contraband Recovered '
Type of Phone/Contraband |- Location Found Time/Date
Black Tar Heroin & Spice-visitation | || | o1/11/2015 05:15 ¢/O Short
- Methamphetamines In front of Dorm 3 01/11/2015 16:32C/O Van Dyne
Staff Assault
[ Staff Assaulted | Aggressor.

1/M Assaults : ) i

[ Aggressor | . Victim

AT

DAILY INFORMATION .

On 06/26/14, assaulted CO Jammsack {#924), by striking him in the right side of his face with a

tlosed fist. This took place while [ was failing to comply with orders to submit to restraints

pulled €O Jaromsack of /Ot her officers were able to restrai”_ attempted to Incite

-Jj riat by yelling to other inmates "Set the yards off." |JJllwas being escorted To the medical unit and he yelled to

a large group of inmates that had gathered along the south fence to "Set it off. Set this mother#i@|lker off.” Additional

. Jficers were able to getthe inmates to comply with arders to return to their housing areas. CO Jaromsack was taken to
"the Kingman Regional Medical Center for treatment and examination.
On January 7, 2015 I led gullty to aggravated assault and was sentenced to 1.5 years consecutive to his

current sentence. Charges agamst_ are still pending

We have noticed an increase In the presence of coyotes on the prison grounds, and that these animals do not appear to
fear getting close to staff. Thisis concerning as these animals could pose a danger to staff, we are asking that staff not
feed any animals on prison property. The foliowing facts concerning coyotes were provided by the Arizona Game and
Fish office: Humans increase the likelihood of conflicts with coyotes hy deliberately or Inadvertently feeding the
animals, whether by handouts or by providing access to food sources such as garhage, pet food or livestock carcasses.
Coyotes that are fed by people often lase their fear of humans and develop a territorial attitude that may lead to
aggressive behavior. When people provide food, coyotes quickly lose thelr natural fear of humans and become
increasingly aggressive. They also become dependent on the easy food source people provide. Once a cuynte stops
hunting on its own and loses its fear of people, it becames dangerous and may attack without warning.

| All MTC and MTC Medical employees at ASPC-Kingman are eligible to participate in the referral bonus program for:

1. Psychologists, Mental Health Clinicians and Mental Health Workers Bonus payout up to $15£JD
2. Registered Nurses and LPNs. Bonus payout up to $500.
Refer to posted information or contact Human Resources,

It s imperative when staff take property from an inmate and contraband it that they:
e Utilize the carrect form (909-6{e) dated 5/30/13)
* Fill the form out correctly and completely
= Have the inmate sign the form {necessarv for the required 90 day time period)

PREA INFORMATION .

4n order to comply with PREA standard 115.15 (Limits to Cross-Gender Viewing and Searches), We are now required to
Inake the following announcement in the inmate living areas, at the beginning of every shift:
"Be advised that there will be female staff routinely working in and vislting Inmate housing areas”

-H

This annnuncement can be made util’zlng a PA system or verballv when a PA system is not available




SECURITY DEVICES

Staff must ensure that any open security device discrepancies that have notbeen repaired are carried over every
shift until the repair is made. The entry must include the IR number, the wark request # and a brief description of
@};j the broken security device. Additionally, you must ensure that the repair hasn't actually been made, as we have
already had GAR findings for staff logging discrepancies that had been repaired.
v" Before you automatically carry a work order/discrepancy over on your CSt, check to see if it works, has been
repaired or is still in open status. If in doubt, contact your Shift Commander.
=% The above issue was elevated to an audit finding. Carrying over unrepaired Security Devu:es was not consistent.
shift to shift.

=% A GAR was issued on 11/24/2014 for unrepaired Security Devices not being carried over consistently shift to

shift. CSL’s will be rewewed and individual staff will be counseled.

]

MEDICAL

1, {Fyouare assigned to Medical your CSL must contain the fullnwing
»  CSLmust show beginning and ending time for sharps counts. Sharps counts require that an officer
sign/initial off the daily inventory.
»  CSLmust list all inmates by name and # who are housed in medical
*  CSL must show that a tool inventory was conducted. This was an audit and GAR finding.

2. Ifyouare assigned to a MH watch your. CSL and Observation Log must mirror each other. Your entries must be at
staggered intervals, not every 10 minutes. Insure your observations are immediately made on the Observation Log.
You cannot “catch it up” at a later time. This was a GAR finding by COlli Schaulin and Captain Kraatz on 12/23/14.

3, Medical staff are to conduct accu-checks in the back of medical adjacent to the lab, NOT at the table by the
pharmacy.

4. The doors from the medical Iobby are not to be locked open, sropped open or left unsecure forany reason. The

RN's and LPN's all have keys on their key rings to access these doors. They too are responsible for securing all doors

after they access them, This includes the pharmacy door.

USE OF FORCE

‘~é».-(ll U of F packets must have a statement fram each staff member that respunded and/or is listed on the U of F form

Post orders -

= When arriving on post, make sure there are current, signed post orders on that post. A recent review of all control
rooms and floor offices revealed that pone had a copy of the General Post Order ar the post specific post order.
However, all CSL’s prior to that time stated “POST ORDERS ON POST”. Al Post Order books were updated to Include,
general, post specific and unit spacific post orders. -

* Review them and {nsure you understand and can perform the requirements of that post. If you do not understand ar
feel you cannot perform them you must notify the Shift Commander.

= Post Order books contain signature sheets which are to be signed each time you wark that past. They are to be
turned in with your paperwork on the last day of the month,
If post arders are not in the post arder books on each post, advise your shift commander and log it in your
CSL. Control Room officers should ask floor officers to check the floor office and advise If Floor Officer Post
Orders are present and complete.

Secuﬂtv

s TheGatesto SETA are not to be left open. This is a poor security practice and negates our ability to maintain safety
. through controlled movement

=  ALL Hualapai bulldings are on 30 minute fire watch until further notice. CSL's (all) need to reflect the fallowing entry

every 30 minutes “fire/safety and sanitation check conducted”. This fanguage s taken directly from Past Orders.

Effective immediately: ensure that when a staff member Is conducting the half hour fire watch rounds they are{ogged

in the correctional service journal as “all clear”. This is to be logged each half hour as per the statewide general post

. - | order dated 5-15-13 12.1.1 The Correctional Ofﬁcer may perform a Fire Watch in addition to other duties, but shall

i ﬁocurnent each half hcur, a finding of ‘all Clear’ in the affected area’s Correctional service Journal”.

. #ach of you must ensure that we are following up within the huusing unlts to ensure they are correctly logging them

during the shift.

»_ When staff finds and removes any kind of weapons grade material it must be documented an an Information report.



e

G Example: a bulletin board in the horseshoe had broken pleces of plexi-glass removed but....no IR was written so it

was assumed that inmates had the pieces. This resulted in unnecessary searches and concern by all.

¢ When conducting pat searches in the housing units, do not cuff the inmate as “standard operating procedure”,

& Staff must enforce the no smoking policy in the dorms. Inmates are not even bothering to hide thelr ashes or

tigarette butts that are left by the porter closets In the double bunk areas. This deficlency was noted by ADOC on

their tour of 12/18/14. Nonsmaoking inmates are increasingly filing grievances and lawsuits regarding second hand

smoke.

» Per policy, inmates are not allowed to bring any food ar drink :tems into the chow halls or remove any food or drink
iterns, Staff assigned In and around the chow halls are to enforce this on every shift, every day, every meal. This was
a GAR finding an 12/22/14 by Captain Kraatz.

»  Per Post Orders, inmates are not allowed to wear sunglasses or hats into the chow halls. Begin enforcement of this
Immediately. This was a GAR finding on 12/23/14 by Captain Kraatz.

Searches
1. When a search Is conducted without the inmate present, the sta#f shall document in the Cnrrect!cnal Service Log, and
in the unit search Jog, the explanation of the Inmate’s absence.
2. When a bed move Is made, search hoth bunks {exiting & entering) and nate it in the Correctional Service Log.
3, All searches are required by policy to be logged in the UNIT SEARCH LOG. All searches conducted in the HU's are
required by policy to be logged in the CSJ with any appropriate information (positive finds, iInmate not present) and in
the Unit Search Log. This Is very important; please take time to do it correct!y
4, Random strip searches of inmates must be authorized by the shift commander. Call them priur to conducting a
random strip search.
5. Male staff are required to conduct two random pat searches of inmates per shift. This dues not include the pat
searches conducted at Set B during chow. All pat searches on the yard are called in to Yard Control and logged in the
YCCSL. All pat searches conducted in the HU's are cailed In to the HU Control Officer and logged in the HU CSL.

_#| 6. All Dayshift and Swing Shift Floor Officer are required to complete two random bed space searches each shift.
',”, “Fraveyard Officers are required to complete common area and vacant bed searches each shift. Bed spaces shauld he
~ Jssigned by the Shift Commander at the beginning of the shift. These searches must be placed on the €St ona

shakedown form and in the Unit Search Log.

7. Five syringes were stolen from medical during the 0700 accuchecks. The unit was locked down and searches
conducted. By 1530 four of the five missing syringes were recovered. Location and procedures for accuchecks will be
revised to Insure better security and accountability of sharps.

8. Strip searches must be conducted as outlined in pnlicv. During a recent tour by ADOC they noted that strip searches
are not being done correctly.

9. Inmates leaving the chow halls areto be rendomly pat searched. Staff assigned to this dutv are to rove between the
North and East chow halls, conducting pat searches on both sides. Do not aliow inmates to exit the'East chow hall and
go through the lower gate to the yard without being pat searched. This was a GAR finding by Captain Kraatz on

1 12/23/14, _

704 Compliance

1 Staff members are responsible for knowing 704 compliance requirements, enforcing all of the standards ona
continuous basls and holding inmates accountable for failure to maintain those standards. if you are unsure of
requirements, ask your supervisor to print you a copy of the policy so you can reference it. As always, be cautious of
surroundings and Inmate attitude as you conduct and enforce compliance.

2. 704 compliance also encompasses grooming in the HU's, the Horseshoe, the recreation fields, the classrooms and at -
work. Itis everyone's responsibllity to expect grooming standards to be maintained and to enforce this expectation
through communication to the inmate and consistency in enforcement.

s Poor 704 compliance resulted in several audit findings: shaped beards, saggmg pants, inmates not wearing ID’s nut
af the housing unfts and on the recreation fields, beds unmade, completed hobby craft displayed, clotheslines and
pictures on walls and underneath the double bunk.

} £ 12/18/14 ADOC noted during thelr tour that Inmates ara not wearing ID's, many are unshaven lncluding inmates in

LV €DU and medical and inmates are wearing rosaries outside their clothing.
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) RECOGNIZING EXCELLENCE

[ Dutstandmg ohservation C/0 Short in Visitation. With C/O Morris’ assistance, you prevented illicit contraband from

_" jaching the yard this weekendi
“ireat job €/0 Van Dyne for discovering and removing Methamphetamines in front of Dorm 3;

All nominations for Employee of the Month need to be tumed in to Human Resolirces by January 29, 2015,

BIONIC = Functions as a role mode! for inmates through professional spaech; mature, fair, firm and consistent actions;
knowledgeable about policy and procedure which enables one to answer questions honestly and completely; well
graomed when arriving for work; view thelr duties here as an apportunity to make a positive difference; belleves that
offering quality prograraming, providing positive role modeling and interacting responsibly and professionally with
Inmates assists them in preparing for re-entry. .
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| BRIEFING SHEET
" DATE: 01/23/2015 -
$Aeapons or Weapons Grade Material recovered
| Materials Made OF f Location Found I , Time/Date
Cell Phones/Contraband Recovered | o
Type of Phone/Contraband . Location Found Yime/Date_ ..., .0
'~ Heroin .| 1/17/2015 19:34 C/O Bawthorne
Heroin 1/15/2015 18:09 C/0 Donnelly
Staff Assa ult , '
| .~ Staff Assaulted I Aggressor

I/M Assaults

| Aggressor | Victim

DAILY INFORMATION

Mo Jaromscak {#924), by striking him in the right side of his face with a
closed fist. This took piace while s failing to comply with orders to submit to restraints | NGz
pulled CO Jaromscak off nf_ Cther officers were able to restral N = tempted to
=, | Incite a riot by yelling to other inmates "Set the yards off." |l wes being escorted to the medical unit and he
A | yelled to a large group of Inmates that had gathered along the south fance to "Set it off. Set this mother$§@11! off."
(8 ;ddltionai officers were able to get the inmates to comply with orders to return to their housing areas. Officer
iaromscak was taken to the Kingman Reglonal Medical Center for treatment and examination.
This case was submitted for attempting to Incite and assault of a correctional officer. Priar, onJanuary 7, 2015, I/M
pled guilty and was sentenced to 1.5 years consecutive to his current sentence. -
on January 20, 2015, [l p'ed guilty to Aggravated Assault and was sentenced to 1.5 years, cnnsecutive to his
current sentence, with a term of community supervision of ane day for every seven days of the sentence imposed,
which Is to be served consecutive to the actual term of imprisonment. :

When conducting an Inventory that includes appliances, staff are only annotating the item is used and not whether it is
in working condition as stated in DO 909.04. Because we are unable to determine if the appliance was actually working
prior to the inventory, we have no choice but to pay the inmate when a grievance is submitted. Whether the itemisin
working condition must be included when cond ucting property inventory.

| Please note the memo pasted on the bulletin board referring to company vehicle use policv

We have noticed an increase in the presence of coyates on the prison grounds, and that these animals do not appear to
fear getting close to staff. This is concerning as these animals could pose a danger to staff, we are asking that staffnot
feed any animals on prison property. The foliuwing facts concerning coyotes were provided by the Arizona Game and
Fish office: Humans Increase the likelihood of conflicts with coyotes by deliberately or inadvertently feeding the
animals, whether by handouts or by providing access to food sources such as garbage, pet food or livestock carcasses:
Coyotes that are fed by people often lose their fear of humans and c[evelap a territoria] sttitude that may lead to
aggressive behavior, When people provide food, coyotes guickly lose thelr natural fear of hitmans and become
increasingly aggressive. They also become dependent on the easy food source people provide. Once a coyote staps ~
hunting on its ownand loses its fear of people, it becomes dangeraus and may attack without warning.

All MTC and MTC Medical employees at ASPC-Kingman are eligible to participate in the referral bonus pre program for:
1. Psychologists, Mental Health Clinicians and Mental Health Workers, Bonus payout up to $1500.

2. Registered Nurses and LPNs. Bonus payout upto $500. :

Refer to posted information or contact Human Resources.

It is imperative when staff take property from an inmate and contraband it that they:
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» Utilize the correct form {909-6(e) dated 5/30/13)
»  Fill the' form out correctly and completely
. Have the inmate sign the form {necessary for the required 80 day tlme period)

i : . PREA INFORMATION

“in order to comply wrth PREA standard 115.15 (Limits to Cross-Gender Viewing and Searches), We are now required to
make the following announcement in the inmate living areas, at the beginning of every shift:

.| "Be advised that there will be female staff routinely working in and vlsitlng inmate housing areas”

This announcement &an be made utilizing a PA system or verbally when & PA system !s not available.

- SECURITY DEVICES

v Staff must ensure that any open security device discrepancies that have not been repaired are carried over every
shift until the repalr is made. The entry must include the IR number, the work request # and a brief description of
the broken security device. Additionally, you must ensure that the repair hasn't actually been made, as we have
already had GAR findings for staff Jogging discrepanc;as that had been repaired.

¥ Before you automatically carry a work order/discrapancy over on your CSL, check to see if it works, has been
'repaired or is still in open status. Ifin doubt, contact your Shift Cnmmander

MEDICAL

1. Fyou are assigned to Medical your CSL must contain the following:

e  CSLmust show beginning and ending time for sharps counts. Sharps counts reguire that an officer

" sign/initial off the dally inventory,

¢  CSLmustlist all inmates by name and # who are housed in medical

»  CSL must show that a tool inventory was conducted. This was anaudit and GARﬁndmg

*  CSLmust show that sharps container count was conducted. This was an audit finding
2. Ifyouare assigned to a MH watch your CSL and Observation Log must mirror each other. Your entries must baat
staggered Intervals, not every 10 minutes. Insure your observations are immediately made on the Observation Log.
You cannot "catch it up” at a fatertime, This was 2 GAR finding by COIll Schaulin and Captain Kraatz on 12/23/14,
Medical staff are to conduct accu-checks in the back of medical adjacent to the lab, NOT at the table by the
pharmacy.

4. The doors from the medical lobby are not to be locked open, propped open or left unsecurs for dny reason The

RN’z and LPN's all have keys on their key rings to access these doors. They too are responsible for securing all doors
after they access them. This includes the pharmacy daor.

USE OF FORCE

AllU of F packets must havea statementfmm each staff member that responded and/or is listed an theU of F farm

POST ORDERS

s When an‘iving on post, make sure there are current, signed post onders on that post. Review them and insure you
understand and can perform the requirements of that post. if you do not understand or feel you cannot perform
tham you must notify the Shift Commander.

= . PostQrder books contain signature sheets which are to be sfgned each time you work that post. They are to be
turned in with your paperwork on the last day of the month.

If post arders are not in the post order books on each post, advise your shift commander and log it in your CSL.
Control Room officers should ask floor officers to check the floor office and advise if Floor Officer Post Orders are
*_present and complete. '

SECUR!'IY

. The Gates to SET Aare not to be left open. This Is a poor security practice and negates our ability to maintain safety
- through controlled mavement
» ALL Hualapal bulldings are on 30 minute fire watch until further nutice CSl's (all} neecf to reflect the following entry -
every 30 minutes:“fire/safety and sanitation check conducted”. This language is taken directly from Post Orders.

- Effective immediately: ensure that when a staff member is conducting the half hour fire watch rounds they are logged

- L1 in the correctional service journal as “all dear”. This is to be logged each half hour as per the statawide general post

“rder* The Correctional Officer may perform a Fire Watch in addition to other duties, but shall. dacument each half

our, 2 finding of ‘ali Clear” in the affected area's Correctional service Journal®,
When staff finds and removes any kind of weapons grade material, it must be documented on an information report.
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3| Example: a bulletin board in the horseshoe had broken pieces of plexi-glass removed but....no IR was written so it was

assumed that inmates had the pleces. This resulted In unnecessary searches and concern by all.

When conducting pat searches In the housing units, do not cuff the inmate as “standard operating procedure”,

35y Staff must enforce the no smaking policy In the dorms. Inmates are not even bothering to hide their ashes or

&7 cigarette butts that are left by the porter closats in the double bunk areas. This deﬁc!enl:y was noted by ADOC on
their tour of 12/18/14. Nonsmoking inmates are fncreasmglv ﬁllng grievances and lawsuits regarding second hand
smoke,

»  Per policy, inmates are not allowed to bring any food or drink items inta the chow halls or remove any food or drink
items, Staff assigned in and around the chow halls are to enforce this on every shift, every day, every meal. This was .
a GAR ﬁnding on 12/22/14 by Captain Kraatz.

» Per Post Orders, Inmates are not allowed to wear sunglasses or hats into the chow halis. Begtn enforcement cf this
immediately. This was 3 GAR ﬁndmg on 12/23/14 by Captain Kraatz. -

Searches

1. When a search {s conducted without the inmate present, the staff shall document in the Correctianal Service Log, and
in the unit search log, the explanation of the inmate’s absence. .

2. When a bed move Is made, search both bunks {exiting & entering) and note it In the CorrectionaIService Log.

3. All searches are required by policy to be logged in the UNIT SEARCH LOG. All searches conducted In the HU's are
required by policy to be logged in the CS! with any appropriate information (positive ﬁnds, inmate not present) and in
the Unit Search Log. This is very impartant; please take time to do it correctly.

4. Random strip searches of Inmates must be authorized by the shift commander. Call them prior to conducting a.

random strip search.
5. Male staif are required to conduct two random pat searches of inmates per shift. This does not include the pat

searches conducted at Set B during chow. All pat searches an the yard are called In to Yard Control and logged in the
_ yCCSL All pat searches conducted In the HU's are called in to the HU Control Officer and logged in the HU CSL.

1| 6. Ali Dayshift and Swing Shift Floor Officer are required to complete two random bed space searches each shift.
raveyard Officers are requirad to complete common area and vacant bed searches each shift. Bed spaces should be
- Jsigned by the Shift Commander at the beglinning of the shift. These saarche.s must be placed on the CSL,on a
shakadown form and In the Unit Search Log.
7. Five syringes were stolen from medical during the 0700 accuchecks. The unit was locked down and searches
conducted, By 1530 four of the five missing syringes were recovered. Location and prncedures for accuchecks will be
revised to insure better security and accountability of sharps.
8, Strip searches must be conducted as aut!lned In policy. During a recent tour by ADOC they noted that strip searches

are not being done correctly.
9. Inmates leaving the chow halls are ta be randomly pat searched. Staff assigned to this duty are to rove between the

through the Iuwer gate to the yard without being pat searched. This wasa GAR ﬁnding by Captain Kraatz on 12/23/14

North and East chow halls, condutting pat searches on both sides. Do not allow inmates to exit the East chow hall.and go

704 Compliance .

1. Staff members are responsible for knowing 704 compliance requirements, enforcing ali of the standards ona
continuous basis and holding inmates accountable for failure to maintain those standards via disciplinary. This
affects their phase and sanctions them for negative behavior. If you are unsure of requirements, ask your supervisor
to print you a copy of the policy so you can refecence it. As always, be cautious of surroundings and inmate
attitude as you conduct and enforce compliance.

2. 704 compliance also encompasses grooming in the HU's, the Horseshoe, the recreation fields, the classrooms and at
work. It is everyone’s responsibility to expect grooming standards to be maintained and to enforee this expectation
through communicaﬂunto the Inmate and consistency In enforcement via disciglinagg

RECOGN[ZING EXCELLENCE

£ L Great job C/O's Hawthnme and Donnelly for discovering and remaving Heroin off the Yard!

ay

4% jongratulations Tony Schwarizkopf who has been promoted to Captain.

| All nominations fnr Employee of the Month need to be turned in to Human Resources by January 29 2015, |
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:| BIONIC = Functions as a role model for inmates through professional speech; mature, falr, firm and cansistent actions;
knowledgeable about policy and procedure which enables one to answer questions honestly and completely; wel]
groomed when arriving for work; view their duties here as an opportunity to make a positive difference; believes that

qffermg quality programming, providing positive role modeling and interacting responsibly and professionally with

mates assists them in preparing for re-entry.

N ["What, wheh, where and how inmates speak to an offender, and the example staff sat bv their own behaviors, are
perhaps the most powerful :ngredients in positive offender outcomes.” ‘ ‘

-




BRIEFING SHEET .

(55

Weaguns or Weagons Grade Material recgvered
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| Materials Made Of | Location Found H Time/Date
Cell Phones/Contraband Recovered '
{ Type of Phone/Contraband | " Locatlon Found | Time/Date
Staff Assault . - | -
| ' Staff Assaulted [ - Aggressor
1 aults . L
Aggressor - ) Victim '
Unknown | R

DAILY INFORMATION

Unfortunately, MTC received notification our medical Insurance provider Anthem was the victim of a cyber attack, -
resulting ina breach of personal member data that may include MTC employees.
Anthem has provided a toll-free number and a website for Informatlon and answers to frequesitly asked questions:
*  1-877-263-7995

¢ e  www.AnthemFacts.com

oA —&,nthem will contact each impacted employee via a dlrect malling with further information, including information .
: _i_.)gardlng automatic enroliment in Identity protection services provided free of charge. MTC Is very concemed about
the breach at Anthem and will continue to montor the developments closely.

*  OnJamvary 11, 2015 ASPC- Tucson Rincon 55U Officars discovered approximately 25 grams of a hard
substanca resembling 2 small stone or rock. The substance subseguently tested positive for hercin,
During interviews It was discovered the substanca goes by the street name of "Granie.”

*  Onlanuary 5, 2014 U.S. Border Patrol released Information in reference to a new form of conceallng
heroln to give a hard stofe llke appearance. The heroin In this form Is knawn as “Granite.”

= Please be awara of these newfnnns of heroin when cnnducting searches of Inmates, living areas and
property.

Is lmperahve when staff take property from an inmate and contraband it that they:
. Utllize the correct form (909-6{e} dated 5/30/13)
e Fill the form out correctly and completely
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» Have the inmate sign the form {necessary for the required 90 day time period)

When inventorying an inmate’s property, note on the form if appliances were In working conditiorior not. If this is not

.-1=é,one, mmates may claim that staff broke the appliance during rollup/inventory and we must pay them for the appliance

% & - FIREARMS/CHEMICA!. AGENTS - CHECK QUT/RETURN AND EXCHANGE

1. All firearms and equipment Issued fram the armory shall be Togged on an Equipment Issue/Return Log, Form 716-1;
this Is to Include the 5 cans of OC spray Hualapal maintains so they can be issued to any staff who forgot their issued
spray.

| 2. Forms 716-1 will have a phystca[ sfgnature {not computer generated) and all forms will be camp!eted at the time of

checkout. ° -

PREA INFORMATION

In order to comply with PREA standard 115.15 {Limits to Cross-Gender View;ng and Searches), We are now required to

make the following announcement in the inmate iliving areas, at the beginning of every shift: . '

“Be advised that there will be female staff routinely working In and visiting inmate housing areas”

This annuuncement can be made utilizing a PA system or verhal!y when a PA system is not availabie

* SECURITY DEVICES '

v Staff must ensure that any open security device discrepancies that have not been repalred are carried over every
shift untit the repair is made. The entry must include the IR number, the work request # and a brief description of
the brokan security device. Additionally, you must ensure that the repair hasn’t actually been made, as we have
already had GAR findings for staff logging discrepancies that had been repaired.

v Before you automatically carry a work order/discrepancy over on your CSL, check to see if it works, has been
repaired or is still in open status. If in dnubt contact your Shift Commander.

- MEDICAL

1. Ifyouare assigned to Medical your CSL must contain the following:

’ CSl. must show beginning and ending time for sharps counts. Shaggs counts reguire that an officer

gn[fnftiai off the dally inventory.

»  CSLmust list all inmates by name and # who are housed in medical

e  CSLmust show thata tool inventnry was conducted. This was anaudit and GARﬁnding

*  CSLmust show that sharps container count was conducted. This was an audit finding

2. ifyou are assigned to a MH watch your CSL and Observation Log must mirror each other. Your entries must be at
staggered intervals, not every 10 minutes. insure your observations are immediately made on the Observation Log.
You cannot “catch it up” at a later time. This was a GAR finding by COlll Schaulin and Captain Kraatz on 12/23/14.

3. Medicalstaffareto canduct accu-checks in the back of medical adjacent to the lab, NOT at the table by the

" pharmacy.

4. The doors from the medlcal lobby are riot to be locked open, gmgged cpenor left unsecure for any reason. The
RN’s and LPN's all have keys on their key rings to access these doors. They too are responsible for securing all doors
after they access them Th!s includes the pharmacy door. .

-USE OF FORCE

Al U of F packets must have a 5tatement from each staff member that responded and/or is insted on the U of Fform

) POST ORDERS .

» When arriving on post, make sure there are current, signed post orders on that post. Review them and insure you
understand and can perfarm the requirements of that post. lf you do not understand or feel you cannot perform
them you must notify the Shift Commander,

e Post Order books contain signature shests which are tn be signed each time you work that post. They are to he
turned in with your paperwork on the fast day of the month,

If post arders are not in the post order books on each post, advise your shift commander and log it in your CSL.
. Contral Room officers should ask floor officers to check the ﬂoor office and advise if Floor Officer Past Orders are
- presentand cumplete .

SECURITY
The Gates to SET Aare not to he left open. This Is a poor security practice and negates our ability to maintain safety
through controlled movement ) .
» ALl Hualapai buildings are on 30 minute fire watch until further notice. CSL's (all) need to reflect the following entry
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every 30 minutes:"fire/safety and sanitation check conducted”. This language is taken drrer:tiy from Post Orders,
Effective immediately: ensure that when a staff member is conducting the half hour fire watch rounds they are logged
-J-in the correctional service journal as “all clear”. This is to be logged each half hour as per the statewide general post’
yder” The Correctional Officer may perform a Fire Watch In addition to ather duties, but shall document each half
hour, a finding of ‘all Clear’ in the affected area’s Correctional service Journal”,
When staff finds and removes any kind of weapons grade material, it must he documented on an information report.
Example: a bulletin board in the horseshoe had broken pieces of plexi-glass remaved but....no IR was written 50 It was
assumed that inmates had the pleces. This resulted In unnecessary searches and concern by all. ) -
e When tonducting pat searches in the housing units, do not cuff the inmate as “standard operating procedurs”.
«  Staff must enforcethe no smaoking policy In the dorms. Inmates are not even bothering to hide their ashes or
" cigarette butts that are left by the porter closets In the double bunk areas. This deficlency was noted by ADOC on
their tour of 12/18/14 Nnnsmuking inmates are increasingly filing gnevances and lawsuits regarding second hand
smoke,
= Per policy, Inmates are not allowed to bring any food or drink items into the chow halls or fermove any food or dnnk
items. Staff assigned in and around the chow halls are to enforce this on every shift, every day, every meal. This was
2 GAR finding on 12/22/14 by Captain Kraatz.
s Per Post Orders,
This wasa GAR ﬁnding on 12/23/14 by Captain Kraatz.
Searches
Once again we have received a GAR concerning the Search Logs not £ross referencing the Service Journals cnnsrsten’dy
Review these: Tequirements: .
1. When a search is conducted without the inmate present, the staff shall document in the Correctional Service Log, and
in the unit search lng, the explanation of the inmate's absence.
2. When a bed move is made, search both bunks (exiting & entering) and note it in the Correctional Service Log.
3. All searches are required by policy to be logged in the UNIT SEARCH LOG. All searches conducted In the HU's are
"7 quired by policy to be logged in the CS) with any appropriate information (positive finds, inmate not present) andin
f-che Unit Search Log. This is very important; please take time to do it correctly.
4. Random strip searches of inmates must be authorfzed by the shift commander. Call them prior ta conducting a
random strip search.
5. Male staff are required to conduct two random pat searches of inmates per shift. This does not include the pat
searches conducted at Set B during chow. All pat searches on the yard are called in to Yard Control and logged in the
YCCSL. All pat searches conducted In the HU's are called i to the HU Control Officer and jogged in the HU CSL..
6. All Dayshift and Swing Shift Floor Officer are required to complete two randam bed spate searches each shift.
Graveyard Officers are required to complete common area and vacant bed searches each shift. Bed spaces should be
assigned by the Shift Commander at the beginning of the shift. These searches must be placed on the CSL, on a
.| shakedown form and in the Unit Search Log.
7. Five syrlnges were stolen from medical during the 0700 accuchecks. The unit was locked down and searches
conducted. By 1530 four of the five missing syringes were recovered. Location and procedures for accuchecks will be
revised to insure better security and accountabllity of sharps.
8. Strip searches must be conducted as outlined in pniicy During a recent tour by ADOC they noted that strip searches
are not being done correctly.
9. inmates leaving the chnw halls are to be randomly pat searched. Staff assigned to this duty are to rove between the
| North and East chow halls, conducting pat searches on both sides. Do not allow inmates to exit the East chow hall and EO
through the lower gate to the yard withnut being pat searched. This was a GAR finding by Captain Kraatz on 12/23/14.
704 Compliance

1 Staff members are responsible for knowing 704 compliance requirements enforcing ell of the standards on a
continuous basis and holding inmates accountable for faflure to maintain those standards via dlsciglinam This
* affects their phase and sanctions them for negative behavior. If you are unsure of requirements, ask your slipervisor
to print you & copy of the policy so you can reference it. As always, be cautious of surroundings and inmate
" attitude as you eunduct and enforce compliance,
2. 704 compliance also encompasses grooming in the HU's, the Horseshoe, the recreation fields, the c!assraoms and at
work it is gveryone's respunsibilitytn expect, gmnrning standards to be maintained and to enforce this expectation
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. 1 through communication to the inmate and consistency in enforcement via disciplinary, . ]

ﬁRECOGN!ZiNG EXCELLENCE
oo SRR

flank you to 5l Swing Shift staff members for your immediate, cumpnsed and profassional response in the midst of -
Tuesday's high pressure incident. Just anather example of what great staff we have! _
All MTC and MTC Medical employees at ASPC-Kingman are eligible to participate In the referral bonus program for:

1. Psychologists, Mental Health Clinicians and Mentzal Health Workers. Bunus payout up to-$1500.

2. Registered Nurses and LPNs. Bonus payout up to S500.
Refer to posted information or contact Human Resources.
BIONIC = Functions as a role mode! for inmates through professional speech; mature, fair, firm and consistent actions;
knowledgeable about policy and procedure which enables one to answer questions honestly and completely; well
groomed when arriving for work; view their duties here as an oppartunity to make a posltive differeni:e, be!ié.ves that
affering quality programming, providing pasitive role modeling and interacting responsiblv and professionally with
inmates assists them in preparing for re-entry.
“What, when, where and how inmates speak to an offender,.and the example Staff set bv their own behaviors, are
perhaps the most powerful ingredients In positive offender outcomes.”
.Always be professional in speech and actions when interacting with inmates. Do not Joke, use slang, refer to their .
race or ethnlcity or speal in a demeaning manner when correcting them. Be firm, fair, consistent and above reproach.
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BRIEFING SHEET

IATE: 02/12/2015

Weapons or Weapons Grade Material recovered

| Materials Made Of | Location Found | Time/Date
Cell Phones/Contraband Recovered .. . . ' i

|___ Typeof Phone/Contraband | ._Location Found | Time/Date
Staff Assault |
[-. __ Staff-Assaulted | Aggressor

- 1/M Assaults

| e Aggressor - Victim

DAILY INFORMAT[ON

If you need a company vehu:le please notify Safety Wolff as soon as pcssihle so It can be reserved for you. f you wait
until the last minute a vehicle may not be available to match your needs. Remember, all staffis required to possess a
valid AZ driver’s i!cense, follow safety procedures and complete the mandatory paperwork when using a company
vehicle. If the vehicle sustains any damage while in your possesslon notify your supervisor and myse!f immediately. If
yau are invalved in an accident follow the accident protocol, pamphlet is located in every vehicle with the Information

We will be conducting extended briefings on the following days,

Tuesday 2-17-15 Thursday 2-19-15
Graves — 0600 Graves-0600
Swings —1300 Swings-1300
Days — 1400 Days-1400

Governor Ducey ordered that Arizona State flags at all state office buildings be lowered to half- ~staff today, February 10,
until sunset tomorrow, February 11, in hunur uf Kayla Mueller, a dedicated humanitarian aid worker and citizan af

"1 Arfzona,

" Clothing orders are avai]able for pick up at tralning from 0600 to 1300 Monday thru Friday. Check the Memao posted on
the bulletin board for received orders by name: -

Unfartunately, MTC received notification our medical insurance provider Anthem was the victim of a cyber attack,
+ -{ resulting In a breach of personal member data that may include MTC employees.
Anthem has provided a toll-free numberand a webstte for Infurmatlcn and answers to frequently asked questions:

e 1.877-263-7955

» www.AnthemFacts.com
Anthem will contact each Impacted employee via a direct malling with further information, Including information
regarding automatic enrollment in identity protection services provided free of charge. MTC Is very concerned about
the breach at Anthem and will contlnue to mun]torthe developments closely.

Property

It is imperative when staff take property from an inmate for LOP or contraband the following happens

s  Utilize the corréct form (909-6{e) dated 5/30/13)

*  Fill the form aut correctly and completely

» Have the inmate sign the form (necessary for the required 90 day time period) .
.) When inventorying an inmate’s property, note on the form if appliances were in working condition or not. If this is not
“lone, inmates may claim that staff broke the appliance during rollup/inventery and we must pay them for the appliance

oot _ __FIREARMS/CHEMICAL AGENTS - CHECK OUT/RETURN AND EXCHANGE

1. All firearms and equipment issued from the armory shall be logged onan [Equipment Issue/Return Log, Form 716-1;
this is to include the 5 cans of OC spray Hualapat maintains 50 they can be issued to any staff who furgot thelr Issued




_ Jspray.
‘ 2. Forms 716-1 will have a physical signature {not computer generated) and all furms will be completed at the time of

PREA INFORMATI ON

In orderto cumply with PREA standard 115.15 {Limits to Cross-Gender Viewing and Searches), We are now required to
- make the foIlowing announcement in the inmate living areas, at the beginning of every shift:

“Be advised that there will be female staff routinely working in and visiting inmate housing areas”

This announcement cani be made uﬂtizmg a PA system or verbally when & PA-system Is not avalilable.

SECURITY DEVICES |

¥ Staff must ensure that any open security device discrepancies that have not been regaired are carried over every
shift until the repalr is made. The entry must include the IR num ber, the work request # and a brief description of
the broken security device, Additionally, you must ensure that the repair hasn’t actually been made, as we have
already had GAR findings for staff logging discrepancies that had been repaired.
v Before you automatically carry a work order/discrepancy over on your CSL, chack to see if it works, has been
repaired or is still in open status. If in doubt, contact your Shift Commander,

MEDICAL

1. Ifyouare assignedio Medncal your CSL must contain the following: .
» (Sl must show beginning and ending time for sharps counts. Sharps counts reguire that an officer
sign/initial off the dally Inventory.
»  CSLmust list all Inmates by name and # who are housed in medical
»  CSL must show that a tool inventory was conducted.
»  CSLmust show that $harps container count was conducted.
If you are assigned to a MH watch your CSL and Observation Log must mirror each other. Your entrles must be at
. staggered intervals, not every 10 minutes. Insure your cbservations are imrnediately made on the Observation Log.
You cannot “catch it up” at a later time,
Medical staff are to conduct accu-checks in the back of medical adjacent to the lab, NOT at the table by the
pharmacy.
4. The doors from the medical Iabby are not to be locked open, propped open or left unsecure for anv reason The
RN's and LPN's all have keys on their key rings to accass these doors. They too are responsible for securing all deors
after they access them. This includes the pharmacy door. '

USE OF FORCE

AII U of F packets must have a statement fmm each staff member that responded andlorls listed on the U of F furm .

POST ORDERS

= When arriving on post, make sure there are current, signed post orders on that post. Review them and insure you
understand and can perform the requirements of that post. If you-do not understand or feel you cannot perform
them you must notify the Shift Commander. ' ] )

 Post Order books contain signature sheets which are to be signed each time you work a new post or monthly ifyou
regularly work that post. They are to be turned in with your paperwork on the last day of the month.
If post orders are not In the post order books on each post, advise your shift commander and log It in your CSL.
Control Room officers should ask floor officers to check the floor office and advise if Floor Officer Post Orders ara
present and complete.

Security

» The Gates to SET Aare not to be left open. This Is a poor security practice and negates our ability to maintzain safety
through controlled movement .

= Allfire alarms are operational. The FSS has taken Hualapai off fire watch. -

When staff finds and removes any kind of weapons grade material, it must be documented on an information report.

Bxample: a bulletin board iri ‘the horseshoe had broken pTaces of plexi-glass removed but....no IR was written so it was

“ssumed that inmates had the pleces. This resulted in unnecessary searches and cancern by all.

“»  When conducting pat searches in the housing units, do not cuff the inmate as “standard operating procedura”, By
policy this is considerad a Use of Force.

» Staff must enforce the no smoking pulicy in the dorms. Inmatas are not even bothering t to hzde their ashes or




cigarette butts that are left by the porter closets in the double bunk areas, This deficiency was noted by ADOC on
their tour of 12/18/14, Norsmoking inmates are increasingly filing grlevances and lawsults regarding second hand
smoke.

Per policy, inmates are not allowed to bring any food or drink items into the chow halls or remove any food or drmk
items. Staff assigned in and around the chow halls are to enforce this on every shift, day and meal.

*  Per Post Orders, Inmates are not allowed to wearsunglasses or hats Into the chow halls. Bagin enforcement of this .
immediately.

. Sears:hes :

Please review the following:policy requirements and implement them during your wark day:

1. When a search Is conducted without the inmate present, tha staff shall document in the Ccrrectlonal Service Log, and
In the unit search log, the explanation of the inmate’s absence.

2. When a bed move is made, search hath bunks (exiting & entering) and note it in the Correctional Serwce Log.

3. All searches are required by policy to be logged in the UNIT SEARCH LOG. All searches conducted in the HU's are
required by policy to be logged in the CSJ with any appropriate information (positive finds, inmate not present) and in
the Unit Search Log, This is very important; please take time to do it correctly.

4, Random strip searches of inmates must ba authunzed by the shift commander. Call them prior to conducting a
random strip search.

5. Male staff are required to conduct two random pat searches of inmates per shift on DS and SS. This does not Include
the pat searches conducted at Set B during chow. All pat searches on the yard must be called In to Yard Control and
logged In the YCCSL. All pat searches conducted in the HU's must be called in to the HU Control Officer and logged in the
HU CSL

6. All Dayshift and Swing Shift Floor Officer are required to complete two random bed' space searches edch shift,
Graveyard Officers are required to complete common area and vacant bed searches each shift. Bed spaces should be

] assigned by the Shift Commander at the beginning of the shift. These searches must be placed on the CSL, ona

g hakednwn form and in the Unit Search Lop.
' § I Strip searches must be conducted as outlined in policy. During a recent tour hy ADQC they noted that strip searches

are not being done correctly.
8. Iniates leaving the chow halls are to be randemly pat searched. Staff assigned to this clul:y are to rove between the
North and East chaw halls, conducting pat searches on both sides. Do niot allow inmates to exit the East chow hall and EO
through the lower gate to the yard without being pat searched,

Expecting and enforcing Pro-Social Behavior-60 day Controlled Movement Plan

1. On02/09/15 Hualapai Unit will begin operating under ‘controlled movement” for a minimum period of 60 days. This
is a result of the numerous staff assaults, increasing Inmate assaults and groupings that have occurred since this unit |
became an “"open” yard. The actions of the inmate population are the determining factor In resumption of an open
yard after 60 days. Staff must make sure that they are efficiently, professionally and fairly conducting movement so
that all activitles such as chow, recreation, medical sppointments, classes, religlous services, work activities etc. take
place as required and within the time period allotted. In contralled movement, communication between staffis a
key factor in keeping it flowing. Additionally, the following items (#2 and #3} are very important in being proactive
with the popuiaticn and truly addrassing the prob!em inmates” vs. blaming the entire population.

2. Staff members are responsible for knowing 704 compliance requirements, gnforcing all of the standards on a
continuous basis and holding inmates accountable for failure to maintain those standards via approved
disciplinaryprocedures, This affects their phase and sanctions them for negative behavlor. If you are unsure of
requirements, ask your supervisor to print you a copy of the policy so you can reference it. As a!ways, be mutious of

* surroundings and inmate attitude as you conduct and enforce campliance,

3. FOCUSFOR HUALAPAI-ExpectIng and enforcing policy is one major way to teach and enforce pro-social behavior

with Inmates. We must all work as one team to do this. Approved disciplinary procedures are a great tool and should

always be used with thase inmates who consistently ignore rules. Rules such as no smoking in HU's, grooming
compliance in all aréas, attending assigned classes, turning out and completing work duties are all examples of pra-
social béhaviors that are expected of inmates In medium custody. We need to enforce these expectations
consistently, shift to shift, individual to individual. If we do this, inmates who chogse to be anti-social will receive
disciplinary, trigger for reclassification and ba moved to a higher custody with far less amenities and privileges.

Utillzmg the tools of disciplinary and classification as a team Is a proactive way to manage inmates. There are many




inmates here who want all the positive things this unit offers, They look to us to manage consistently and
professionally that element of the population who do not vaiue what they have, nor respect staff or other i mmates
We the staff manage inmates. We do not leave that responsibility to other Inmates.

¥ Recosmszme EXCELLENCE

- BIONIC = Functians as a role madel for inmates through professional speech; maturs, fair, firm and consistent actions;

-1 knowledgeable about policy and procadure which enables one to answer guestions honestly and completely; well
groomed when arriving for work; view their duties here as an opportunity to make a positive difference; believes that

offering quality programming, providing positive role modeling and interacting responsibly and professiunally with
Inmates asslsts them in preparing for re-entry,
“What, when, where and how inmates speak to an offender, and the example staff set by their own behaviors, are
perhaps the most powerful ingredients in positive offender outcomaes.”
Always be professional in speech and actions when Interacting with inmates, Do not joke, use slang, refer to their race
or ethnicity or speakin a demeaning manner when correcting them. Be firm, falr, consistent and above reproach.
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BRIEFING SHEET
DATE' 02/24/2015
eagonshr Weagons Gra de Material recnvere
Materials Made OF !.ocation Found ) Time/Date
5" plastic sharpened to a paint, "Dorm 4 F Pod 02/24/2015 02:13
cellophane handle - vacant bunk CIC_J Rosales
Cell Phones/Contraband Recovered S
" Type of Phone/Contraband - Location Found Time/Date
Syringe -02/23/2015 15:12 C/O Hawthurne
Spice 2/22/2015 12:38 C/O Rubalcaba
Staff Assault .
R ' Staff Assaulted | Aggressar ]
- 1/M Assaults "
| : Aggressor | _ Victim i

DAILY INFORMATION '

[Safety Wolff will be on vacation February 23rd through February 27™. 1 will return to work on Monday March 2™,

Any workmen's comp claims or Issue please contact HR. For fire and safety issues contact Mr. Guin by phone at ext.
7}‘-01 or email; james. gumgmtctrains tom.Vehicle issues contact maintenance by phone at ext. 2100
= CORRECTIONAL SERVICE LOGS
The following are observations and issues that need to be addressed with staff:
<+ Officer Morrison-her CSL's are ocutstanding. When she works medical her logs could be used as examples.
% Officer Houlihan-his kitchen €SUs are perfect
< Officer Underhiil-his medical CSL had sharps counts logged correctly AND he was the only medical officer who
. logged the sharps container

Needs improvement; Medical

* Medical CS1's-must contain beginning and ending times of sharps counts (dental and medical) and tool
inventories
Medical CSL's-must have inventory/accountability of the sharps container
Medical CSL’s-must list inmates who are housed in medical
CDU-CSL must list # of trays and lids in and out. This shauld be on the ﬁuor officers CSI.
Kitchen CSL's-rnust list # of inmates in the kitchen after inmates arnve and/or are released for any reason

PROPERTY

Itis imperative when staff take pmperty frnm an inmate for LOP or contraband the following happens

* Utilize the correct form (909-6{e} dated 5/30/13)

«  Fllthe form out currectlv and completely

= Have the inmate sign the form {necessary for the required 90 day time perlod)
When inventorying an inmate’s praperty, note on the form if appliances were in working condition or not. If this is not
| done, Inmates may claim that staff broke the appliance during rollup/inventory and we must pay them for the apphance
. _ FIREARMS/CHEMICAL AGENTS - CHECK OUT/RETURN AND EXCHANGE -
: "i\l. All firearms and equipment Issued from the armory shall be logged on an Equipment Issue/Return Log, Form 716-1;
' ﬂis isto include the 5 cans of OC spray Hualapal malntains so they can be issued to any staff who forgot Issued spray.
2. Forms 716-1 will have a physical signature (not computer generated) and all forms will be completed at the time of
check out.




PREA INFORMATION

1'in urder to comply with PREA standard 115.15 {Limits to Cross-Gender Viewing and Searches) We are now reqjuired to
|_make the following announcement in the inmate living areas, at the beginning of every shift:

. g‘ ‘e advised that there will be female staff routinely working in and visiting inmate housing areas”

1° This announcement can be made utllizing a PA system or verbally when a PA system is nat available.

SECURITY DEVICES

¥ Staff must ensure that any open security device discrepancies that have not been repaired are carried over gvery
shift until the repair is made. ‘The entry must include the IR number, the-work request # and a brief description of
the broken security device, Additionally, you must ensure that the repair hasn't actually been made, as we have
already had GAR ﬁndlngs for staff logging discrepancies that had been repaired.

v Before you automatically carry & wark order/discrepancy over on your CSL, check to see if it works, has been
repaired or is still in open status. 1f in doubt, contact your Shift Commander.

MEDICAL

1. Ifyou are assigned to Medical your CSL must contaln the following:

s  CSLmust show beginning and ending time for sharps counts. Sharps counts require that an officer
sign/initial off the daifly Inventory.

»  CSLmust list all inmates by name and # who are housed in medical

»  (SLmust show that a tool inventory was conducted.

= CSLmust show that sharps container count was conducted.

2. [f you are assigned to a MH watch your CSL and Observation Log must mirror each other. Your entries must be at
staggered Intervals, not avery 10 minutes. Insure your observatlons are immediately made on the Observation Log.
You cannat “catch It up” at a later time.

3. Medical staff are to conduct accu-checks in the back of medical adjacent to the lab, NOT at the table by the

pharmacy.

. The doors from the medical lobby are not to be Jocked open, propped epen or left unsecure for any reason. The
RN's and LPN's all have keys on their key rings to access these doors. They too are responsible for securing all doors

after they access them. This Includes the pharmacy door.

USE OF FORCE

AllU of F packets must have a statement from each staff member that responded and/or Is ilsted onthe Uaf Fform

POST CRDERS

« When arriving on post, make sure there are current, signed post orders on that post. Review them and insure you
understand and can perform the requirements of that post. If you do not understand or feel you cannot perform
them you must notify the Shift Commander. :

 Post Order books contain signature sheets which are to be signed each time you work a new past or monthly if you
regularly work that post. They are to be turned in with your paperwork on the last day of the month,

If post orders are nat in the post order books an each post, advise your shift commander and log it in your CSL.
. Control Room officers should ask floor officers to check the floor office and advise if Floor Officer Post Orders are

present and complete.
’ Security

e The Gates to SET A are not to be left open. This is a poor security practice and negates our abllity to maintain safety
through controlled movement

« All fire alarms are operational. The FSS has taken Hualapai off fire watch. .

When staff finds and remaves any kind of weapons grade material, it must be documentad an an Infarmatiun report.

Example: a bulletin board in the hurseshoe had broken pieces of plexi-glass remeved but....no IR was written so it was

assumed that inmates had the pieces. This resulted in unnecessary searches and concern by all.

s  When conducting pat searches in ' the housing units, do not cuff the inmate as “standard operating procedure”. By

policy this is considered a Use of Force.

Staff must enforce the ng smoking policy in the dorms, Inmates are not even bothering to hide their ashes or

cigarette butts that are left by the porter closets in the double bunk areas, This defidency was noted by ADOC on

their tour of 12/18/14. Nonsrnokmg inmates are increasingly filing grievances and lawsuits regarding second hand

smoke.

TN




R0 T - i 1 RIS om Enaes

i

A 3 RoTRsas vemnEa = NI §

Per policy, inmates are not allowed to bring any food or drink items into the chow halls or remove any food ar drink
items. Staff assigned in and around the chow halls are to enforce this on every shift, day and meal.

Per Post Grders Inmates are not allowed to wear sunglasses or hats into the chow halls. Begin enforcement of this
immediately :

S A -

Searches

Please review the fullowmg policy requirements and implement them during your work day: .

1. When a search is conducted without the inmate present, the staff shall document in the Correctional Service Log, and

in the unit search log, the explanation of the Inmate’s absence.

2. When a bed move is-made, search both bunks {exiting & entering) and note it In the Correctional Service Lag.

3. All searches are required by policy to be logged in the UNIT SEARCH LOG. All searches canducted in the HU'sare .

required by policy to be logged In the CSI with any appropriate information (positive finds, inmate not present) and in

the Unit Search Log. This is very important; please take time to do it correctly.

4, Random strip searches of inmates must be authorized by the shift commander. Call them prior to conducting a

randam strip search.

5. Male staff are required to conduct two random pat! sean:hes of inmates per shift on DS and SS. This does not include

the pat searches conducted at Set B during chow., All pat searches on the yard must be called in ta Yard Control and

logged in the YCCSL. All pat searches conducted in the Hu’s must be called in to the HU Control Officer and logged in the

HU CSL.

6. All Dayshift and Swing Shift Floor Officer are required to complete two random bed space searches each shift.

Graveyard Officers are required to complete common area and vacant bed searches each shift. Bed spaces should be

assigned by the Shift Commander at the beginning of the shift. These searches must be placed on thm
shakedown form and in the Unit Search Log. -

7. Stﬁp searches must be conducted as outfined in palicy. Duringa recent tour by ADOC they noted that strip searches

are not being done correctly.

L Inmates leaving the chow halls are to be randomly pat searched. Staff assigned to this duty are to rove between the

“orth and East chow halls, canducting pat searches on both sides. Do not allow inmates to exit the East chow hall and go

: .:.mruugh the lower gate to the yard without being pat searched.
' Expecting and enforcing Pro-Social Behavior-60 day Controlled Mmement Plan

1. On02/09/15 Hualapai Unit will begin operating under ‘controlled movement” fora minimum period of 60 days. This
Is a result of the numerous staff assaults, increasing inmate assaults and groupings that have occurred since this unit
became an “open” yard. The actions of the inmate population are the determining factor in resumption of an open
yard after 60 days. Staff must make sure that they are efficiently, professionally and fairly conducting movement so
that all activities such as chow, recreation, medical appointments, classes, religinus services, work activities etc. take
place as required and within the time period allotted In controlied movement, communication between.staffis a
key factor in keeping It flowing. Additionally, the fnlfnwing items (#2 and #3) are very important in being proactive
with the population and truly addressing the “problem inmates” vs. blaming the entire population.

.| 2. ‘staff membersare responsible for knowing 704 compliance requirements, enforcing all of the standardsona
continuous basis and holding inmates accountable for fallure to maintain those standards via approved
disclg!magggrncedures This affects their phase and sanctions them for negative behavior. If you are unsure of
requirements, ask your supervisor to print you a copy of the policy so you can reference it. As always, be cautious of
surroundings and inmate attitude as you conduct and enforce compliance, .

3, FOCUS FOR HUALAPAI- Expecting and epforcing policy is one major wéy to teach and enfarce pro-social behavior

with Inmates. We must all work as one team to do this. Approved disciplinary procedures are a great too! and should

always be used with those inmates who consistently ignore rules. Rules such as no smoking in HU's, grooming
cumpliance in all areas, attending assigned classes, turning out and campleting work duties are all examples of pro-
social behaviars that are expected of inmates In medium custody. We need to enforce these expectations
consistently, shift to shift, individual to individual. If we do this, inmates who choose to be anti-socfal will receive
disciplinary, trigger for reclassification-and be moved to a higher custody with far less amenities and privileges.

Utilizing the tools of disciplinary and dassification as a team Is a proactive way to manage inmates, There are many

inmates here who.want all the positive things this unit offers. They look to us to manage consistently and

professionally that element of the population who do not value what they have, nor respect staff or other inmates.

We the staff manage inmates. We do not leave that responsibility to other inmates. .




+~, RECOGNIZING EXCELLENCE

It Is that time of year again furnur Celebrating Excellence Program. This program is a great way to recognize employees
£74ho go beyond what is expected of them, and who do whatever it takes to make a positive difference. This year's
*celebrating Excellence categories are; Program Services Employee of the Year, Correctional Officer of the Year, Support
Services Employee of the Year & Medical Employee of the Year. Nominations forms must be turned into Human
Resourees no later than March 13, 2015. Please let HR know if you have any questions.

All nominations for Employee of the Morith need to be turned in to Human Resources by February 26, 2015,

‘| BIONIC = Functions as a role modelfor inmates through professional speech; mature, fair, firm and consistent actions;
knowledgeable about policy.and pracedure which enables one to answer guestions honestly and completely; well’
groomed when arriving for work; view thelr duties here as an opportunity to make a positive difference; believes that
offering quality programming, providing positive role modeling and Interacting responsibly and professionally with
inmates assists them In preparing for re-entry.

“What, when, where and how inmates speak to an offender, and the example staff set by their own behaviors; are

‘perhaps the mast powerful ingredients in positive offender outcomes.”

Always be professional in speech and actions when interacting with inmates. Do not joke, use slang, refer to their race
or ethnicity arspeakina demeanin§ manner when correcting them. Be firm, fair, consistent and above reproach.
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i BRIEFING SHEET
DATE 02/18/2015 . .
Weapons or Weagons Grade Material recovered ‘ -
 Materials Made OF - ] Lcn:ati:m Found . Time/Date
Weapons grade material- peanut Hidden in the sink 2/15/2015 20:30
butter handles in the kitchen C/D Johnson
Cell Phones/Contraband Recovered
Type of Phone/Contraband Lacation Found Time/Date
Heroln 02/19/2015 02:10
02/18/2015 21:18
Heroin C/0’s Hanson & Quintana
Heroin- 2 bindles 02/15/2015 13:44 C/O Rubalcaba
Staff Assault | .
| Staff Assaulted | Aggressor

' /M Ass_aults

ABErasso - . Victim

2/16/2015 07:30

' DAILY INFORMATION
o

CORRECTIONAL SERVICE LOGS

The following are observations and issues that need to be addressed with staff:
% Officer Morrison-her CSL's are outstanding. When she works medical her logs could be used as examples.
% Officer Houlihan-his kitchen CSL's are perfect
< Officer Underhili-his medical CSL had sharps counts logged correctly AND he was the only medical officer who
logeed the sharps container
Needs improvement: Medical
«  Medical C5L's-must contain heginning and endtng times of sharps counts {dental and medical) and tool
inventories
Medical CSL’s-must have inventory/accountability of the sharps container
Medical CSL's-must list inmates who are housed in medical
CDU-CSL must list # of trays and lids in and out. This should be on the floor nfﬁcers €Sl

Kitchen CSL's-must list # of inmates in the kitchen after inmates arrive and/or are released for any reason

PROPERTY

It is imperative when staff take property from an inmate for LOP or contraband the following happens: °

«  Utilize the correct form {909-6(e) dated 5/30/13)

s  Fill the form auit correctly and completely 7 ’

» Have the inmate sign the form {necessary for the required 90 day time period) _
When invertorying an inmate’s property, note on the form if appliances were in working condition or not. If this is nat
done, inmates may claim that staff broke the appliance during rollup/inventory and we must pay them for.the appliance

FIREARMS/CHEMICAL AGENTS - CHECK OUT/RETURN AND EXCHANGE

"J,. All firearms and equipment issued from the armory shall be logged on an Equipment Issite/Retumn l:ug, Form 716-3;
%2nis Is to include the 5 cans of OC spray Hualapai maintains so they can be issued to any staff wha forgot issued spray.
2. Forms 716-1 will have a physical signature {not computer generated) and all forms will be completed at the time of
check out.
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T : - PREA INFORMATION

In order to comply with PREA standard 115,15 (Limits to Cross-Gender Viewing and Searches), We are now required to
ake the following annauncement in the inmate living areas, at the beginning of every shift:
v*- Te advised that there will be female staff routinely working in and visiting Inmate housing areas”
This announcement can be made utilizing a PA system or verbally when a PA system is not available,

SECURITY DEVICES

v Staff must ensure that any open security device discrepancies that have not been repaired are carried over every
shift until the repair Is made. The entry must include the IR number, the work réquest # and a brief description of
the broken security device. Additionally, you must ensure that the repair hasn't actually been made, as we have
already had GAR findings for staff logging discrepancies that had been repaired,

v Before you automatically carry a work arder/discrepancy over on your CSL, check to see If ft works, has been
repajred or Is still in open status. If in doubt, contact your Shift Commander. ’

MEDICAL

1. Ifyouare assigned to Medical your CSL must contain the following:

»  CSL must show beginning and ending time for sharps counts. Sharps counts require that an officer
sign/initial off the daily inventnry

CSLmust listall inmates by name and # who are housed in medical .

*  CSL must show that a tool Inventory was conducted, '

* CSL must show that sharps container count was conducted.

2. [fyouare assigned to a MH watch your CSL and Observation Log must mirror each other, Your entries must be at
staggered intervals, not every 10 minutes. insure your nbservatinns are immediately made on the Observation Log.
You cannot “catch it up” at a later time.

3. Medical staff are to conduct accu-checks in the back of med!cal adjacent to the lab, NOT at the table by the

pharmacy.

. The doors from the medical lobby are not to be locked open, propped open or left unsecure for any reason. The

3 RN'sand LPN's all have keys on their key rings to access these doars. They too are respansible for securing all doors

after they access them. This includes the pharmacy door.

USE OF FORCE

. All U of F packets must have a statement from each staff member that responded andlar is listed on the U of F form

POST ORDERS

1= When arriving on post, make sure there are current, signed post orders on that post. Review them and insure you
understand and can perform the requirements of that post. If you do not understand or feel you cannat perform
them you must notify the Shift Commander.

= Post Order books contaln signature sheets which are to be signed each time you work a new post or monthly if you
regularly work that post. They are to be turned in with your paperwork on the last day of the month. _
If post orders are not in the host arder books on each post, advise your shift commander and log it in your CSL. "
Control Room officers should ask floor officers to check the floor office and advise if Floor Officer Post Orders are
present and complete.

Security

s The Gates to SET A are not to be left open. This Is a poor security practice and negates our ability to maintain safety
through controfled movement
s  Allfire alarms are operational. The FSS has taken Hualapai-off fire watch, -

When staff finds and removes any kind of weapons grade material, it must be documented on an information repnrl:.
Example: a bulletin board in the horseshoe had broken pieces of plexi-glass removed but....no IR was written so itwas
assumed that inmates had the pleces. This resulted in unnecessary searches and concern by all.
= When conducting pat searches in the housing units, do not cuff the inmate as “standard operating procedure”, By
policy this is considered a Use of Force.

Staff must enforca the no smoking policy in the dorms. Inmates are not even bathering to hide their ashes or
cigarette butts that are left by the porter closets in the double bunk areas. This deficiency was noted by ADOC on
their tour of 12/18/14 Nonsmaking inmates are increaslng]y filing grievances and lawsuits regarding second hand
smoke.- )
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4w Per policy, inmates are notallowed to bring any food or drink ftems into the chow halls or remove any food ar drink
ftems. Staff assigned in and around the chow halls are to enforce this on every shift, day and meal.

Per Post Orders, Inmates are not allowed to wear sunglasses or hats into the chow halls. Begin enforcement of this -
Immediately.

Searches

Please review the following policy requirements and implemeant them during your work day:.

1. When a search is conducted without the inmate present, the staff shall document in the Correctional Serv!ce Log, and
in the unit sear;:h log, the explanation of the inmate's absence,

2. When a bed move is made, search both bunks (exiting & entering) and note it in the Correctional Service Log.

3. All searches are required by policy to be logged in the UNIT SEARCH LOG. All searches conducted in the HU's are
reqmred by policy to be logged in the CSI with any eppropriate information {positive finds, Irtmate not present) and in
the Unit Search Log. This is very important; please take time to do it correctly.

4. Random strip searches of Inmatesmust be authenzed by the sh:ft commander. Call them prior to conducting a
random strip search.’

5. Male staff are required to conduct two randorm pat searches of inmates per shift on DS and 5S. This does not inciude

| the pat searches conducted at Set B during chow. All pat searches on the yard must be called in ta Yard Controi and
logged in the YCCSL. All pat searches conducted in the HU's must be called In to the HU Control Gfﬁcer and logged in the
HUCSL.

6. All Dayshift and Swing Shift Floor Officer are required to complate two mndnrn bed spaca searches each shift,
Graveyard Officers are required to complete common area and vacant bed searches each shift. Bed spaces should be

assigned by the Shift Cormmander at the beginning of the shift. These searches must be glaced on the CSL, ona

shakedown form and in the Unit Search Log.
7. Strip searches must be conducted as outlined in policy. Dunng a recent tour by ADOC they noted that strip searches

.| are not being dane correctly.

8. Inmates leaving the chow halls are to be randornly pat searched. Staff assigned to this duty are to rove between the

«-orth and East chow halls, conducting pat searches on both sides. Do not allow Inmates to exit the East chow hall and go

"through the lawer gate to the yard without being pat searched. :

‘Expecting and enforcing Pro-Sotial Behavior-60 day Controlled Movement Plan

1. On 02/09/15 Hualapai Unit will begin operating under ‘controlled movement” for a minimum period of 60 days. This
is a result of the numerous staff assaults, increasing inmate assaults and groupings that have occurred since this unit
became an “ppen” yard. The actions of the inmate population are the determining factor in resumptmn of an open
yard after 60 days. Staff must make sure that they are efiiciently, professfonally and fairly conducting movement so -
that all activities such as chow, recreation, medical appointments, classes, religious services, work activities etc. fake
place as required and within the time period allotted. In controlled movement, communication between staffisa
key factor in keeping it flowing. Additionally, the following items (#2 and #3) are very important in being proactive
with the population and truly addressing the “problem inmates” vs. blaming the entire population.

2. staff members are responsible for knowing 704 compliance requirements, enforcing all of the standards on a
continuous basis and holding inmates accountable for failure to malntain those standards via aggmved
disciplinaryprocedures. This affects their phase and sanctions them for negative behavior, If you are unsure of
requirements, ask your supervisor to print you a copy of the policy so you can reference it. As always, be cautious of
surroundings and inmate attitude as you conduct and enforce compliance.

3. FQCUS FOR HUALAPAI-Expacting and enforcing policy is one major way to teach and enforce pro-social behawnr

with inmates. We miust all work as one team to do this. Approved disciplinary procedures are a great tool and should

always be used with those inmates who consistently ignore rules. Rules such as no smoking in HU's, grooming
compliance in zl! areas, attending assigned classes, turning out and completing wark duties are all examples of pro-
sacial behaviors that are expected of inmates in medium custody. We need to enforce these expectations
consistently, shift to shift, individual to indmdual if we do this, inmates who choose ta be anti-social will receive
disciplinary, tnggerfor reclassification and be moved to a higher custody with far less amenities and privileges.

Utilizing the tools of disciplinary and classification as a team is a proactive way to manage inmates. There are many

inmates here who want all the paositive things this unit offers. They look to us to manage consistently and

professionally that element of the population who do not value what they have, nor respect staff or other inmates.
We the staff manage inmates. We do not leave that responsibliity to other inmates.
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./ RECOGNIZING EXCELLENCE
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it Is that time of year again for our Celebrating Excellence Program, This program 'Is a great way to recognize emp!oyees

gm g0 beyond what is expected of them, and who do whatever jt takes to make a positive difference. This year's
Celebrating Excellence categories are; Program Services Employee of the Year, Correctional Officer of the Year, Support
Services Employee of the Year & Medical Employee of the Year. Nominations forms must be turned into Human
Resources no later than March 13, 2015, Please let HR know if you have any questions,

All nominations for Employee of the Month need to be turned in to Human Resources by February 26, 2015,

BIONIC = Funittions as a role model for inmates through professional speech; mature, falr, firm and consistent actions;

knowledgeabld about policy and procedure which enables one to answer questions honestly and completely; well

groomed when arriving for work; view thalr duties here as an opportunity to make a positive difference; believes that

{ offering quality programming, praviding positive role madeling and inferacting responsibly and professionally with
inmates assists them in prepar:ng for re-entry. :

"What, when, where and how inmates speak to an offender, and the example staff set hy their own behavicrs, are

perhaps the most pawerful ingredients in positive offender dutcomes,”

Always be professional in speech and actions when Interacting with inmates. Do not joke, usa slang, refer to their race

or ethnicity or speak in a demeaning manner when correcting thém. Be firm, fair, consistent and above reproach.
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BRIEFING SHEET
" DATE: 03/02/2015 -

Weapons or Weapons Grade Material recovered

Location Found

Time/Data

[ Materials Made OF |
Cell Phones/Contraband Recovered
Type of Phone/Contraband . Location Found Time/Date
Black Samsung flip style 1D Pod bathroom 03/01/2015 12:18
cell phone - behind a lose tile C/0 Hawthorme
Spice 03/01/2015 20:34 /O White
Spice 02/27/2015 16:59
C/0’s Buckley & Hawthorne
Spice 02/27/2015 15:34 C/0 Cook
Staff Assault
| Staff Assaulted l Aggressor
I/M Assaults
| Aggressor | Victim

"> DAILY INFORMATION

CORRECTIONAL SERVICE LOGS

The following are observations and Issues that need to be addressed with staff:
< Officer Morrison-her CSL's are outstanding. When she works medical

Officer Houlihan-his kitchen CSL's are perfect

Officer Underhl-his medical CSL had sha

logged the sharps container

Needs impravement: Medical

Y
-
-
C’.

-
L d

[ ]
inventories

Medical CSL's-must have inventory/accountabifity of the sharps contalner

Medical CSL's-must list inmates who are housed inmedical =

CDU-CSL must list # of trays and lids in and out. This should be on the fioor officers CSL .
Kitchen CSL’s-must list # of inmates In the kitchen after inmates arrive and/or are released far

her {ogs could be used as examples.

rps counts logged correctly AND he was the only medical officer who

Medical CSls-must contain beginning and ending times of shaips counts (dental and medical) and tool

any reason

‘PROPERTY

*| Itis imperative when staff take property from an inmate for LOP or contraband
*  Utilize the correct form {909-6(e) dated 5/30/13)

*  Fill the form gut correctly and completely :

*  Have the inmate sign the form (necessary for the required 90 day time period)
When inventorying an inmate's property,
done, inmates may claim that staff broke
FIREARMS/CHEMICAL AGENTS - CHECK OUT/RETURN AND EXCHANGE

the following happens:

note on the form if appliances were in wo_rk_ing condition or not. if thisis not -
the appliance during roliup/inventory and we must pay them for the appliance

1. All firearms and equipment issued from the armo

5 thisisto include the 5 cans of OC spray Hualapai maintains so th
“| 2. Forms 716-1 will have a physical signature

check out.

ry shall be logged on an Equipment Issus/Return Leg, Form 716-1;
ey can be issued to any staff who forgot issued spray.
{not computer generated) and all forms will be completed at the time of




- - PREA INFORMATION

- In arder to comply with PREA standard 115,15 (Limits to Cross-Gender Viewing and Searches), We are now required to
make the following announcement in the inmate living areas, at the beginning of every shift: _
“Be advised that there will be female staff rautinely werking in and visiting inmate housing areas”

This announcement tan be made utilizing a PA system’or verbally when a PA system is not available.
) SECURITY DEVICES ' ' '

¥ Staff must ensure that any open security device discrepagncles that have not been repaired are carried over every
- shift until the repair is made. The entry must include the IR number, the work request # and a brief description of
the broken security device. Additionally, you must ensure that thé repair hasn’t actually been made, as we have

already had GAR findings for staff logging discrepancies that had been repaired,
v Beforeyou automatically cary a work order/discrepancy over on your (5L, check to see if it works, has been
repaire_d or is still in open status. If in doubt, contact your Shift Commander. -

MEDICA)L

1. Ifyou are assigned to Medical your €51 must co'nt'a__]_rj the following: '
»  CSL must show beginning and ending time for sharps counts. Sharps counts require that an officer
sign/injtial off the daily Inventory. T . )

* GSLmust list all inmates by name and # who are housed In medical
¢ CStmust show that a tool inventory was conducted,
*  CSLmust show that sharps container count was conducted.
2. If you are assigned to a MH watch your €SL and Observation Log must mirror each other. Your entries must be at

staggered intervals, not every 10 minutes, Insure your ebservations are immediately made on the Observation Log.
You cannot “catch it up” at a later time. . '

Medical staff are to conduct aceu-checks in the back of medical adjacent to the lab, NOT at the table by the

. pharmacy.

. The doors fram the medical lobby are not to be locked open, propped open or left unsecure for any reason. The
RN’s and LPN's all have keys on thelr key rings to access these doors. They too are responsible for securing all doors
after they access them. This includes the pharmacy door.

USE OF FORCE

All U of F packets must have a statement from each staff member that responded and/or is listed on the U of F fnrrﬁ

POST ORDERS )

*  When arriving on post, make sure there are current, signed post orders on that post. Review them and insure you
“understand and can perform the requirements of that post. If you do not understand or feel you cannot perform

them you must notify the Shift Commander. ‘

» PostOrder books contain signature sheets which are to be signed gach time you work a naw post or monthly if you
reguilarly work that post. They are to be turned in with your paperwork on the last day of the month.
If post orders are not in the post order books on each post, advise your shift commander and log it in your CSL.
Controf Roam officers should ask floor officers to check the floor office and advise if Floor Officer Post Orders are
present and complete,

Security

.« The Gates to SET A are not to be left open. This Is a poor security practice and negates our ability to maintain safety
.|.  through controlled movement

| ® Alffire alarms are operational. The FSS has taken Hualapai off fire watch.

When staff finds and removés any kind of weapons grade material, it must be documented on an Information report.
-Example: a bulletin board in the horseshoe had broken pleces-of plexi-glass removed but....no IR was written so it was
assumed that inmates had the pieces, This resulted in unnecessary searches and concern by ali.- :

gw.i When conducting pat segfches In the housing units, do not cuff the inmate as “standard operating procedure”, By
€ policy this is considered a Use of Farce. . ' : )

Staff must enforce the no smoking policy In the dorms. Inmates are not even bothering to hide their ashesor
cigarette butts that are left by the porter closets in the double bunk areas. This deficlency was noted by ADOC on
their tour of 12/18/14. Nonsmoking inmates are Increasingly filing grievances and lawsuits regarding second hand

Sitg
T smoke,’ .



s Per policy, inmates are not allowed to bring any food or drink items into the chow halls or remove any food or drink
o items, Staff assigned in and around the chow halls are to enforce this on every shift, day and meal.
‘|« Per Post Orders, inmates are not allnwed to wearsungtasses or hats into the chow halls. Begin-enforcement of this
immediately.

Searches
Please review the following policy requnrements and implement them during your work day:
1. When a search Is conducted without the inmate present, the staff shall document in the Correctional Service Log, and-
in the unit-search log, the explanation of the inmate’s absence. -
2. When a bed move is made, search both bunks {exiting & entering} and note itin the Eorrectional Service Log.
3. All searches are requu'ed by policy ta be logged in the UNIT SEARCH LOG. All searches conducted in the HU's are
required by palicy to be logged in the cs! with any appropriate information (positive finds, inmate not present) and in
the Unit Search Log. This Is very impartant; please take time to do it corréctly. _ .
4. Random strip searches of inmates must be authorized by the shift commander. Call them prior to conducting a
random strip search,-
5. Male staff are required to conduct two random pat searches of inmates per shift on DS and SS. This does not include
the pat searches conducted at Set B during chow. All pat searches on the yard must be called in to Yard Control and
logged in the YCCSL. All pat searches conducted In the HU’s must be called in to the HU Control Officer and logged in the
HUCSL.
6. All Dayshift and Swing Shift Floor Officer are required to complete two random bed space searches each shift.
Graveyard Officers are required to complete common area and vacant bed searches each shift. Bed spaces should be

assigned by the Shift Commander at the beginning ofthe shift. These searches must be glaced onthe CSL.ona

shakedown form and in the Unit Search Log.
7. Strip searches must be conducted as outlined in policy. During a recent tour by ADOC they noted that strip searches

P ""“‘zare not being done correctly.
58, Inmates leaving the chow halls are io be randomly pat searched. Staff assigned to this duty are to rove between the .

North and East chow halls, conducting pat searches on both sides. Do not allow inmates to exit the East chow hall ancl EO
through the lower gate to the yard without heing pat searched. -
Expecting and enforcing Pro-Social Behavior-60 day Controlled Movement Plan

1. On02/09/15 Hualapai Unit will begin operating under ‘controlled movement” fora minimum period of 60 days. This

" isa result of the numerous staff assaults, increasing inmate assaults and groupings that have occurred since this unft
became an “open” yard. The actions of the inmate population are the determining factor in resumption of an open i
yard after 60 days. Staff must make sure that they are efficiently, professionally and fairly conducting movement so
that all activities such as chow, recreation, medical appointments, classes, religious services; work activities ete. take
place as required and within the time period aliotted. In controlled movement, communication between staffis a
key factor in keeping it flawing. Additionally, the following items {#2 and #3) are very important in being proactive .
with the population and truly addressing the “problem inmates” vs. blaming the entire population.

2. Staff members are responsible for k nnwing 704 complfance requirements, enforcing all of the standardsona
‘tontinuous basis and holding inmates accountable far fallure to maintain those standards via approved

) disciplinaryprocedures. This affects thelr phase and sanctions them for negative behavior. If you are unsure of -

requirements, ask your supervisor to print you a copy of the policy so you can reference it. As always, be cautious of
surroundings and inmate attitude as you conduct and enforce compliance.

3. FOCUS FOR HUALAPAI-Expecting and enforcirig policy Is one major way to teach-and enforce pru-suc!al behavior

with inmates, We must all work as one team to do this. Approved disciplinary procedures are a great tool and should

aIways be used with those inmates who consistently ignore rules. Rules such as no smoking in HU's, grooming

compliance inall areas, attendmg assigned classes, turning out and completing work duties are all examples of pro- .

social behaviors that are expected of inmates in medium custody. We need to enforce these expectations

cansistently, shift to shift, individual to individual. If we do this, inmates who choose to be anti-social will receive

disciplinary, trigger for reclassification and be moved to a higher custody with far less amenities and pmnleges

Utilizing the tools of disciplinary and classification as a team is.a proactive way to manage inmates. There are many

inmates here who want all the positive- things this unit offers. They look to us to manage consistently and .

professionally that element of the population who do not value what they have, nor resgect staff or other mmates

J We thg staff manage inmates. We do nut leave that respansibility to other inmates. .




RECOGNIZING EXCELLENCE

- Congratulations February employees of the manth Andrew Fisher, Steve Silva & David Almand

ItIs that time of year again for our Celebrating Excellence Program. This program Is a great way to recognize employees
‘who go beyond what is expected of them, and who do whatever it takes to make a positive difference, This year's i
"Celebrating Excellence categ_ur'iefs are; Program Services Employee of the Year, Correctional Officer of the Year, Support

Services Employee of the Year & Medical Employee of the Year. Nomiinations forms must be turned into Human  ~

Resources no [ater than March 13, 2015, Please let HR know if you have any questions. . - .

BIGNIC = Functions a5 a role model for inmates through professional speech; mature, fair, firm and consistent actions;

knowledgeahle about policy and procedure which enables one ta answer questions honestly and completely; well

groomed when arriving for work; view their duties here as an oppartunity to make a positive difference; belleves that
offering quality programming, providing positive role modeling and Interacting responsibly and professionally with

inmates assists them in preparing for re-entry. : N

"What, when, where and how inmates speak to an offender, and the example staff set by their own behaviors, are

perhaps the most powerful Ingredients in positive offender outcomes.” ' ,

Always be professional in speech and actions when interacting with inmates. Do not joke, use slang, refer to thelr race

or ethnicity or speakin a démeaning_manner when correcting them. Be firm, falr, consistent and above reproach,




BRIEFING SHEET

DATE: 03/05/2015 ‘ T -
"""" Weagons or WEagons Grade Material tecovered '
R Materiais Made of Locatian Faund | Time/Date
4"white plece of metal | ) 03/03/2015 08:34
resembling a bucket handle, pat search during Quarterly " €/O Jaromscak
sharpened to a point Search '
Cell Phones/Contraband Recovered ‘ .
Type of Phone/Contraband i Location Found Time/Date
7 bindles of Spice Medical cell #2 Quarterly. Search 03/05/2015 01:07 Lt.Johnston

‘Black & silver Samsung celt phone | Dorm 2 € Pod ceiling Quarterly 03/04/2015 15:00 C/O Valcore

Splce 03/03/2015 Quarterly Search
Black Samsung flip style 1D Pod bathroom 03/01/2015 12:18
cell phone hehind a lose tile €/0 Hawthorne :
~Spice | R | 03/01/2015 20:34 /0 White
Staff Assault ' '
| Staff Assaulted | Aggressor
1/M Assaults
“ _ Aggressor | Victim
:6AILY INFORMATION

On Friday March 6, 2015 all staff that keep radios and/or equipment {chargers, batteries, etc.) in their office will need to
turn them into Hualapai Control as they leave, for accountabilitv purposes. Lt. Fagan will be on site to collect all
equipment and answer any questicns that L you may have, Refertc ‘posted Memo on modified Radm Procedures
effective Monday March 9, 2015.

HUALAPAT MAY ARMED GUARD CARD LIST

NAME CARDZ EXP. RANGE
HAWTHORNE, C 5-20-2015 2-5-2014
MATTSON, J 5-20-2015 3-4-2015
PILKINGTON, A 5-20-2015 - 3-5-2014
THETFORD, C 5-22-2015 1-30-2015

s Medical C5L-must contain beginning and ending times of sharps counts (dental and medical) and tool
inventories

¢  Medical CSL-must have lnventnrv/ accuuntahii’ty of the sharps contalner

» Medical CSL-must list inmates who are housed in medical

» Effective DS/’DZIIS-CDU floor officers will no Innger maintain a CSL. Al actxvsties in CDU]DetentInn will be
logged by HU 5/CDU Control

» Kitchen CSL-must list # nf inmates in the kitchen after inmates arrive and/or are released for any reason

_PROPERTY

e Utilize the corract form (909-6dated 5/30/13)

s Fill the form out correctly and completely

» Have the inmate sign the form (necessary for the required 90 day time penud) -

When inventorying an inmate’s property, note on the form if appllan:es were in working conditinn or not. tft}ﬂs is




SIS T ESRLSIONIIIERTRRIES Y RN

3 not done, inmates may claim that staff broke the appliance during rollupfinventory and we must pay them for the
appliance

FiREARMSICﬁEMiCAL AGENTS - CHECI( OUT/RETURN AND EXCHANGE
mgu All firearms and equipment issued from the armory shall be logged on an Equipment Issue/Return Log, Form 716-1;
“this Is to include the 5 cans af OC spray Hualapal maintains so they can be Issued to any staff who forgot thelr issued
Spray.
2.Forms716-1 wiiI have a physical signatiire {not computer generated) and all forms will be completed at the time of
check out.
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PREA INFORMATION

In order to comply with PREA standard 115,15 (Limits to Cross-Gender Viewing and Searches), We are now required to

make the following announcement in the inmate living areas, at the beginning of every shift: ~

“Be advised that there will be female staff routinely working in and visiting inmate housing areas”

Thls announcernent can be made utlllzing & PA system or verbally when a PA system 1s not available.

'SECURITY DEVICES

v’ Staff must ensure that any open security device discrepancies that have not been repaired are carried overevery
shift until the repair is made. The entry must include the IR number, the work request # and a brief description of
the broken security device, .

v Before you automnatically carry a work order/discrepancy over on your CSL, check to see if it works, has been
repaired or Is still in open status. If in doubt, contact your Shift Commander.

' MEDICAL

1. Ifyouare assigned to a MH watch, your CSL and Observation Log must mirror each other. Your entries must be at
staggered intervals, not every 10 minutes, Insure your observations are immediately made on the Observation Log.
You cannat “catch it up” st a later time. . ) :

| 2. Medical staff are to conduct accu-checks in the back of medical adjacent to the lab, NOT at the table by the
pharmacy. _ :

"™ The doors from the medical lobby are not to be Jocked open, propped open or left unsecure for any reason. The

=" RN'sand LPN's all have keys on their key rings to access these doors. They too are responsible for securing all doars
after they access them. This includes the pharmacy door. -

4. Medical staff must lock all daurs on cabinets when cabinets are not in use.

) USE OF FORCE

All U of F packets must have a statement from each staff member that responded and[nr is listed on the U of F form
POST ORDERS

» When arriving on post, make sure there are current, signed post orders on that post. Review them and insure you
understand and can perform the requirements of that post. If you do not understand or feel you cannot perform -
them you must notify the Shift Commander.-

» Post Order books contain signature sheets which are to be signed each time you work a new post or monthly if you
regularly work that post. They are to be turned in with your paparwork on the [ast day of the month.
If post orders are not in the post order Boaks on each post, advise your shift commander and log it in your CSL.
Control Room officers should ask floor officers to check the floor office and advise if Floor Officer Post Orders are
present and complete. .

Security .

o  All fire alarrns are ogeratiuna! The FSS has taken Hualapai off fire watch.T| This was effective in early Januaryl
When staff finds and removes any kind of weapons grade material, it must be documented an an information report.
Example: a bulletin board in the horseshoe had broken pleces of plexi-glass removed but....no IR was written so it was
assumed that inmates had the pieces. This resulted in unnecessary searches and concern by all.
» When conducting pat searches in the housing umts do not cuif the inmate as “standard operating pmcedure By

policy this is considered a Use of Force.
* Enforce the no smokmg policy in all HU’s and the areas outside that are no smukmg areas
Per policy, inmates are not aIlowed to bring any food or drink items into the chow halls or remove any food or drink -
tams.

o _per postorcers,




Searches

Please review the following poln:y requirements and implement them during your work day:
1. When a search is conducted without the inmate present, the staff shall document in the Correctlunal Serwce Log, and
3 the unit search log, the explanation of the inmate’s absence.
‘i When a bed move Is made, search both bunks (exiting & entering) and note it In the Correctional Service Log.
3. All searches are required by policy to be logged in the UNIT SEARCH LOG. All searches canducted in the HW's are
required by policy to be logged in the CS! with any appropriate Information {positive finds, inmate not present} and in
the UnitSearch Log,
4. Random strip searches of inmates must be suthorized by the shift commander. Call them priorto canducting a
random strip search.
5. Male staff are required to conduct two random pat searches of inmates per shift on DS and $5. This does not include
the pat searches conducted at Set B during chow. All pat searches on the yard must be called in to Yard Contro! and
logged in the YCCSL. All pat searches conducted in the HU's must be called in to the HU Control Officer and logged in the
HU CSL.
| 6. All Dayshift and Swing Shift Floor Officer are required to complete two random bed space searches each shift.
Graveyard Officers are required to complete common area and vacant bed searches each shift. Bed spaces should be

assigned by the Shift Commander at the beginning of the sh:ft. These searches must be placed on the CSL, on a’

shakedown form and in the Unit Search Log.
| 7. Strip searches must be conducted as outfined in policy

B. Inmates leaving the chow halls are to be randomly pat searched

Expecting and enforcing Pro-Social-Behavior-60 day Controlled Movement Plan

1. On02/08/15 Hualapal Unit will begin operating under ‘controlled movement” for a minimum period of 60 days. This
is & result of the numerous staff assaults, increasing inmate assaults and groupings that have occurred since this unit
became an “open” yard. The actions of the inmate population are the determining factor in resumption of an open
yard after 60 days. Staff must make sure that they are efficiently, professionally and fairly conducting movement so
that all activities such as chow, recreation, medical appointments, classes, religious services, work activities etc. take .
place as required and within the time period allotted. In controlled movement, communication between staffisa
key factor in keeping it flowing. Additionally, the following items (#2 and #3)-are very important In being proactive
with the population and truly addrassing the “problem inmates”.

2. Staff members are responsible for knuwmg 704 compliance requirements, enforcing all of the standards on a
continuous basls and holding inmates accountable for fallure to maintaln those standards via approved
disciplinaryprocedures. This affects their phase and sanctions them for negative behavior. If you are unsure of
requirements, ask your supervisor to print you a copy of the policy so you can reference it As always, be cautious of |
surroundings and inmate attitude as you conduct and enforce compliance.

3. FOCUS FOR HUALAPAL- Expecting and enforcing policy is one major way to teach and enforce pra-soclal behavior

- with inmates. We must all work 5 one team to do this. Approved disciplinary procedures are a great tool and should
always be used with those Inmates who consistently ignore rules. Rules such as no smoking in HU’s, grooming
compliance in all areas, attending assigned classes, turning out and completing work duties are all examples of pro-
social behaviors that are expected of inmates in medium custody. We need to enforce these expectations
consnstenﬂy, shift to shift, individual to individual. If we do this, inmates who choose to be anti-social will receive
discipliniary, trigger for reclassification and be moved to a higher custody with far less amenities and privileges.
Utilizing the tools of disciplinary and classification as a team Is a proactive way to manage inmates. There are many
Inmates here who want all the positive things this unit offers. They lock to us to manage consistently and
professionally that element of the population who do not value what they have, nor respect staff or other inmates. -
| We the staff manage inmates. We da not leave that responsibility to other inmates. :

- RECOGNIZING EXCELLENCE -

j,}Cangra';rulatiun's February employees of the rﬁ'ahth Andrew Fisher, Steve Silva& David Almond
%11s that time of year again for our Celebrating Excellence Program. This program Isa great way to recognize employees
‘who go beyond what is expected of them, and who do whatever it takes to make a positive difference. This year's

Celebrating Excellence categories are; Program Services Employee of the Year, Correctional Officer of the Year, Suppart



Services Employee of the Year & Medical Employee of the Year, Nominations forms must be turned into Human
Resources no later than March 13, 2015. Please let HR know if you have any questions.

BIONIC = Functions as a role madel for inmates through professional speech; mature, fair, firm and cansistent actians;
E_’;#_v,js. awledgeable about policy and procedure which enables one to answer questions honestly and campletely;

| uniform, hair, jewelry, nails etc. are per policy; view thelr duties here as an opportunity to make a positive difference;
belleves that offering quality programming, providing positive role mndellng and interacting responsibly and
pm‘?essnona!!y with inmates assists them In preparing far re-entry.
“What, when, where and how officers speak to an offender, and the example staff set by their own behaviars, are
perhaps the most powerful ingredients in positive offender outcomes.” ’
Always be professional In speech and actions when Interacting with inmates. Do not use slang, refer to their race or
- ethnicity or speak Ina demeaning manner when correct!ng them. Be firm, falr, consistent and above reproach.

INTEL




o

BRIEFING SHEET

GTDATE: 03/10/2015
Weapons or Weapons Grade Material recovered

Materials Made Of : Lacation Found Time/Date

- cell Phg_nes[Contraband Recovered

Type of Phone/Contraband : Laocation Found . Time/Date
. Syringe E 03/12/2015 10: 20 C/O Rubalcaba
Narcotics 5D Pod - 03/10/2015 15:00 C/O Valcore
’ . Restroom ‘
Marijuana [ ] 03/09/2015 19:56 C/O Reeser
Staff Assault B

Staff Assanlted Aggressor _
Case amager Fiddal - L .

I/M Assaults

| ] Aggressor | Victim |
DAILY INFORMATION
4 CORRECTIONAL SERVICE LOGS
N o  Medical CSL-must contain beginning and ending times of sharps counts (dental and medical) and tunl

. Inventories
» Medical CSL-must have inventory/accountability of the sharps cnntainer
Medical CSL-must list inmates who are housed in medical
= Effective 03/02/15-cDU floar officers will no longer maintain a CSL All activities in CDU/Detention will be
logged by HU 5/CDU Control -
s Kitchen (‘_‘Bl-must list # of Inmates in the kitche after inmates arrive and[or are released for any reascn
) PROPERTY
When staff take’ pruperty from an inmate for LOP or contraband, the following steps must be taken:
s  Utilize the correct form (BOQ-Edated 5/30/13)
»  Fill the form out correctly and completely
- Have the inmate sign the form (necessary for the required 90 day time period)
When inventnrylng an inmate’s property, note an the farm if appliances were in working condition or not. If this is
"not done, inmates may claim that staff bruke the appliance during rollup/inventory and we must pay them for the
appliance -
"FIREARMS/CHEMICAL AGENTS - CHECK OUT/RETURN AND EXCHANGE
1. All firearms and equipment issued from the armory shall be logged on an Equipment Issue/Return Log, Form 716—1'
this is to include the 5 cans of OC spray Hualapai maintzins so thev can be Issued to any staff who fnrgut thelr issued -
spray.
_2. Forms 716-1 will have a physfcai sngnature {not camputer generated) and all furms will be completed atthe time of.
check out.

) PREA INFORMATION
In order ta comply with PREA standard 115.15 (Limits to Cross-Gender Viewing and Searches), We are now required to
mazke the following announcement In the inmate living areas, at the beginning of every shift:.
-| “Be advised that there will be female staff routinely warking in and visiting iInmate housing areas”




This annnuncement can be made utilizing a PA system or verbally when a PA system Is not avaifahle

SECURITY DEVICES

A 3’ Staff rnust ensure that any open security device discrepancies that have not been repaired are carried over gvery

= shift until the repair is made. The entry must include the IR number the wurk request # and a brief description of
the broken security device. ’

v Before you automatically carry a work order/discrepancy over on your CSL, check to sée lf it works, has been
repalred or is still in open status. If In doubt, contact your Shift Commander.

MEDJCAL

1. Kyouareassignedtoa. MH watch, your CSL and Observation Log must mirror each other. Your entriesmust be at
staggered Intervals, not every 10 minutes. Insure your ohservatinns are immediately made on the Observatlnn Log.
You cannot “catch it up” ata latertime.

2. Medical staff are to conduct accu-checks in the back of medu:al adjacent to the ab, NOT at the table by the
pharmacy.

3. The doors from the medfcal lobby are not to be locked open, propped open or left unsecure for any reason. The
RN's and LPN's all have keys on their key rings to access these doors. They too are responsible for securing all doars
after they access them. This includes the pharmacy door.

| 4. Medical staff must lock ali doors on cabinets when cabinets are not in use.

LSE OF FORCE

AllU of F packets must have a statement from each staff mémber that respunded and/ar is listed on the U of F fnnn

POST ORDERS

&  When arriving on post, make sure there are current, signed post orders on that post. Review them and insure you
understand and can perform the requirements of that post. If you do not understand or fee! you cannot perform
them you rmust notify the Shift Commander.

Post Order:books contain signature sheets which are to be signed each time you work a new post or monthly if you
regularly work that post. They are to be turned in with your paperwork on the last day of the month. .

If post orders are not in the post order books on each post, advise your shift commander and log itin your CSL.
Control Room officers should ask floor officers ta check the floor office and advise if Floor Officer Post Orders are
present and complete. '

Security

=  Allfire alarms are operational. The FSS has taken Hualapai off fire watch.This was effective in éarly January!
When staff finds and removes any kind of weapons grade material, it must be documented on an information report.

Example: & bulletin board in the horseshoe had broken pieces of plexi-glass removed but....no IR was written so it wWas

assumed that inmates had the pleces. This resulted in unnecessary searches and concern by all.

¢  When canducting pat searches In the housing units, do not cuff the inmate as “tandard operating pmcedure" By
policy this is considered a Use of Force.
Enforce the no smoking policy in all HU's and the areas outside that are no smoking areas

‘s Per policy, inmates are not allowed to bring any food or dunk items Into the chow halls or remove any food or drink
items.

|« PerPost Orders, inmatesare not allowed to wear sunglasses or hats into the chow halls

« CIU has requested that we start seizing items that are concealing dangerous contraband, as well as the contraband

itself. The Mohave County Attomeys Office has asked them to do this to provide better evidence when.prosecuting
inmates.

« Forexample, if an officer finds a shank hidden in a shirt that was on the inmate’s shelf while they were searching,
they need to seize the shirt and the shank. Or if an inmate is being strip searched and has drugs concealed In a sfit in
his baxer shorts, seize the shorts and the drugs Always get photos when you can.

. Searches

Please review the fuilowing policy requirements and implement them during your work day
};L When a search is conducted without the inmate present, the staff shali document in the Cnrrectiunal Service Log, and
“in the unit search log, the explanation of the inmate's absence.
2. When a bed move is made, search both bunks (exftmg & entering) and note itIn the Correctional Service Log. This
. includes CDU




ERes

. ‘ﬁ‘i’

3. All searches ara required by policy to be logged in the UNITSEARCH LOG. All searches conducted in the HU's are

} required by pnlicy to be logged in the CS) with any appropriate information {positive finds, inmate not present) and in
qxﬁg}he Unit Search Log.
~4. Random strip searches of inmates must be authnrlzed by the shn‘t cammande Call them prior to conducting a

random strip search.

5. Male staff are reguired to conduct two randam pat searches of inmates per shlft on DS and S5. This does not include

the pat searches conducted at Set B during thow. All pat searches on the yard must be called in to Yard Control and

logged In the YCCSL. All pat searches conducted in the HU's must be called in to the HU Control Ofﬁcer and logged in the

HU CSL.

6. All Dayshift and Swing Shift Floor Officer are requirad to complete two random bed space searches each shift, ~

Graveyard Officers are requirad to complete common area and vacant bed searches each shift. Bed spaces should be

assigned by the Shift Commander at the beginning of the shift. These searches must be placed on the CsL,ona
shakedown form and in the Unit Search Log.

7. Strip searches must be conducted as cutfined in policy

Expecﬁng and enforeing Prn-SouaI Behavior-60 day Cbritrblled Movament Plan

1. On02/09/15 Hualapal Unit will begin operating under ‘controlled movement” for a minimum perled of 60 days. This
is a result of the numerous staff assaults, increasing inmate assaults and groupings that have occurred since this unit
became an “open” yard. The actions of the inmate population are the determining factor in resumption of an open
yard after 60 days. Staff must make sure that they are efficlently, professionally and fairly conducting movement sa
that all actlvities such as chow, recreation, medical a ppmntments classes, religlous services, work activities etc. take
place as required and within the time period allotted. In controlled movement, communication between staffisa
key factor in keeping it flowing. Additionally, the following items (#2 and #3) are very important in being pmactive
with the population and truly addressing the "problem Inmates”. .

. Staff members are responsible for knowing 704 compliance requirements, enforcing ‘all of the standards on a

continuous basis and holding inmates accountable for failure to maintain those standards via

approveddisciplinaryprocedures. This affects their phase and sanctions them for negative behavior. If you are unsura
of requirements, ask your supervisor to print you 2 copy of the policy so you can reference it. As always, be cautious
of surroundings and Inmate attitude as you conduct and enforce compifance.

3. FOCUS FOR HUALAPAI-Expecting and enforc:ng policy is one major way to teach and enforce pro-sacial behavior
with inmates. We must all work as ane team to do this. Appraved disciplinary procedures are a great tool and should
always be used with those inmates who consistently ignore rules. Rules such as no smoking in HU's, grooming
cumpliance in all areas, attending assigned classes, turning out and completing work duties are all examples of pro-
social behaviors that are expected-of inmates in medium custody. We need to enforce these expectations " ©
cnnsistently, shift to shift, Individual to Individual. If we do this, inmates who choose to be anti-social will receive

_disciplinary, trigger for reclassification and be moved to a higher custody with far less amenitles and privileges.
Utilizing the tools of disciplinary and classification as a team is a proactive way to manage inmates. There are many
inmates here who want all the positive things this unit offers. They look to us to manage consistentlyand - - :
prafessionally that element of the population who do not value what they have, nor respect staff or other inmates.

We the staff manage inmates We do not | leave that responsib;litv to other inmates.

RECOGN!ZING EXCEU.ENCE

BIGNZC Functions as a role model furinmates thruugh proféssional speech; mature, fair, firm and consistent actions;
knuw!edgeable about policy and procedure which enables one to answer questions honestly and completely; .
uniform, halr, Jewelry, nails etc. are per policy; view their duties here as an opportunity to make a positive difference;
believes that offering qual:ty programming, providing positive role modeling and Interachng responsibly and
professionally with inmates assists them in preparing for re-entry. . .
“What, when, where and how officers speak to an offender, and the example staff set hytheu' own beha\nors, are

; fperhaps the most powerful ingredients in positive offender outcomes,”
+| Always be professional In speech and actions when Interacting with inmates. Do not use stang, refer to their race or

ethnicity or speak i ina demeaning manner when corvecting them. Be firm, fair, cunsistent -and ahuve reproach.







" BRIEFING SHEET

Weagons or Weagons Gr de Material tal recovered

| Materials Made Of | Location Found . Time/Date

Cell Phbnes[Contf‘aband Recovered o

Type of Fhune/Contraband Location found Time/Date
Spice 03/17/2015 17:30 C/O Reeser
Spice 03/15/2015 20:00 C/O Forsyth
Spice 03/15/2015 19:25
C/O Reeser
Spice 03/11/2015 19:54
Heroin 03/10/2015 14:20 €/O Reeser
Staff Assault
Staff Assaulted Aggressor
CM Riddell 03/11/2015 19:54

1/M Assaults

| Aggressor Victim
AILY INFORMATION
CORRECTIONAL SERVICE L OGS
* Medical CSL-must contain beginning and ending times of sharps counts {dental and medical) and tool

Inventories
Medical CSL-must have inventory/accountzbility of the sharps container
*=  Medical CS5L-must list Inmates who are housed in medical
Effective 03/02/15-CDU floor officers will no lenger maintain a CSL. All actmties in CDU/Detenticn will be
Iogged by HU 5/CDU Control
s. Kitchen CSL-must list # of § anmates in the kitchen after inmates arrive-and/or are reteased for any reason

PROPERTY

When staff take property from an Inmate for LOP or contraband, the following staps must be taken:
' » Utjlize the correct form (903-6dated 5/30/13)

* Fill the form out correctly and completely

* Have the inmate sign the form (necessary for the required 90 day time period) '
When inventorying an inmate’s property, note on the form if appliances were in working condition or not. if this is
not done, Inmates may claimthat staff broke the appliance during rollup/inventory and we must pay them for the
apphance

. FIREARMS/CHEMICAL AGENTS - CHECK DQ?IRETUHN AND EXCHANGE-

1. Al ﬁrearms and eqmpment Issued from the armory shall be logged on an Equipment Issue/Return Log, Form 716-1;
thisisto mclude the § cans of OC spray Hualapaif maintains so they can be Issued to any staff who fnrgot their issued
‘| spray.
2, Forms 716-1 will have a physncal signature {not computer generated) and all forms will be completed atthe time of
eck out.

PREA iINFORMATION

; :
In order to comply with PREA standard 115.15 {Limits to Cross-Gender Viewing and Searches), We are now required to
make the following announcement In the inmate [iving areas, at the beginning of every shift .




3 “Be advised that there will be female staff ruutmely working in and visiting inmate hausing areas”

Th[s announcement can be made utiilzing a PA system or verbally when a PA system is not available

fﬁ?
. l

5 _ SECURITY DEV|CES

L

T Staff must epsure that any open security device discrepancies that have not been regatre are carried overevery
shift untfi the repair is made. The entry must include the IR number, the work request # and a brief description of
the broken security device.

¥" Before you autamatically carry a work order/discrepancy aver on your CSL, check to see if it works, has been

repaired or is still in open status. If in doubt, contact your Shift Commander.

MEDICAL

| 1 Wyou are assigned to a MH watch, your C5L and Observation Log must mirror each other. Your entries must be at

staggered intervals, not every 10 minutes. Insure your observations are immediately made on the Observation Log,
You cannot “catch it up” at a fater time,

2. Medical staff are to conduct accu-checks in the back of medical adj jacent to the lab, NOT at the table by the
pharmacy.

3. The doors from the medical lobby are not to be Incked open, propped open or left unsecure for any reason. The

RN’s and LPN's all have keys on thelr key rings to access these doors. They too are responsible for securing all doars
after they access them. This Includes the pharmacy door.
4. Medical staffmust Im:k all doors on cabinets when cabinets are not in use,

USE OF FORCE

AllU uf F packets must have a st.atementfrnm each staff member that responded and/or is listed on the U of ¥ form

POST ORDERS -

*  When arriving on post, make sure there are current, signed post orders on that post. Review them and insure you

" understand and can perform the requirements of that post. If you do not understand or feel you cannot perform
them you must notify the Shift Commander.

Post Order boaks contain signature sheets which are to be signed each time you work a new post or monthly if you
regularly work that post. They are to be turned in with your paperwark on the last day of the month.

If post orders are not in the post order books on each post, advise your shift commander and log it in your CSL.
Control Room officers should ask floor officers to chack the floor office and advise if Floor Officer Post Orders are
present and complete,

Security

» All fire élgrms are ngera:ional The FSS hag taken Hualapai off fire watch.This was effective in early Januaryl

When staff finds and removes any kind of weapans grade material, it must be documented on an information report.
Example: a bulletin board in the horseshoe had broken pleces of plexi-glass removed but....no IR was written so it was
assumed that iinmates had the pieces. This resultéd in unnecessary searches and concern by all.

» When conducting pat searches in the housing units, do not cuff the inmate as “standard operating procedure”. By
policy this is considered a Use of Force.

= Enforce the no smoking policy in all HU's and the areas outside that are no smoking areas

* Perpalicy, inmates are not al!owed to bring any food or drink ltems into the chow halls or remove any food or drink
items.

s Per Post Orders, inmates are not allowed to wear sunglasses or hats intn the chow halls

»  CIU has requested that we start selzing items that are concealing dangerous contraband, as well as the contraband
jtself. The Mohave County Attemeys Office has asked them to do this to pm\nde better evidence when prosecuting.
inmates.

»  For example, if an officer finds a shank hidden in & shirt that was on the inmate’ s shelf while they were searching,
they need to seize the shirt and the shank. Or if an inmate is being strip searched and has drugs concea!ed inasliti in
his boxer shorts, seize the shnrts and the drugs. Always get photos when you can.

Searches

*Jease review the following palicy requirements and implement thém during your work day:

ki 1 When a search Is conducted without the inmate present, the staff shall document in the Correctional Service Log, and

in the unit search log, the explanation of the inmate’s abs_gncg
2. When a bed move is made, search both bunks {exiting & entering} and note it in the Correctional Service Log.This
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j)f_f:“%‘ includas CDU.

~=~| 3, All searches are required by policy to be logged in the UNIT SEARCH LOG. All searches conducted in the HU's are

. "‘qqmred by policy to be logged In the CSJ with any appropriate infarmation (pusltive finds, inmate not present) and in
'*ze Unit Search Log. -

4, Random strip searches ofinmates must be authanzed by the shift commander. Cali them prior to condur:ting a
random strip search. . ) .
5. Male staff are required to conduct two random pat searches of inmates per shift on DS and S5. This does not include’
the pat searches conducted at Set B during chow. All pat searches on the yard must be called in to Yard Control and
logged in the YCCSL. All pat searches conducted in the HU's must be called in to the HU Contro!l Officer and logged in the
HU CSL,

6. All Dayshift and Swing Shift Floor Officer are required to complete two random hed space searches each shift.
Graveyard Officers are requirad to complete common area and vacant bed searches each shift. Bed spaces should be

assigned by the Shift Commander at the beginning of the shift. These searches must be placed on the Csbona

shakedown form and in the Unit Search Log.
7. Strip. searches must be conducted as outllned in policy

. Expecting and enforcing Pro-Soctal Behavior-60 day Controlled Movement Plan -

1. On02/09/15 Hualapai Unit will begin operating under ‘controlled movement” fara minimum perlod of 60 days. This
Is a result of the numerous staff assaults, increasing inmate assaults and groupings that have occurred since this unit
became an “open” yard. The actlons of the inmate population are the determining factor in resumption of an open
yard after 60 days. Staff must make sure that they are efficiently, professionally and fairly conducting movement so
that all activities such as chow, recreation, medical appointments, classes, religious services, work activities etc. take
place as required and within the time period allotted. In controlled movement, communication between staffisa
key factor in keeping it flowing. Additionally, the following ftems (#2 and #3) are very Impurtant In being proactive
with the population and truly addressing the "problem inmates”,

. Staff members are responsible for knowing 704 compliance requirements, enforcing all of the standardson a

cantinuous basis and holding inmates accountable for failure to maintain those standards via :

ggmveddlscsglmamgrncedures This affects their phase and sanctions them for negative behaviar. If you are unsure
of requirements, ask your supervisor to print you a copy of the policy so you can reference it. As always, be cautious
of surroundings and inmate attitude as you conduct and enforce compliznce.

3. FOCUS FOR HUALAPAI-Expacting and enforcing policy Is one major way to teach and enforce pro-social behavior
with Inmates. We must-all work as one team to do this. Approved disciplinary procedures area great tool and should
always be used with thase inmates wha consistently ignore rules. Rules such as no smoking in HU's, grooming

-compliance in all areas, atiending assigned classes, turning out and completing work duties are all examples of pro-
social behaviors that are expected of Inmates in medium custody. We need to enforce these expectations
' consistently, shift to shift, individual to individual, If we do this, inmates who choose td be anti-social will receive
disciplinary, trigger for reclassification and be moved to a higher custody with far less amenities and privileges.
Utitizing the tools of disciplinary and classification asa team s a proactive way to manage inmates. There are many
. inmates here who want all the positive things this unit offers. They look to us to manage mnsistently and
professionally that element of the population who do not value what they have, nor respect staff or other inmates.
We the staff manage lnmates. We do not leave that responsibility to uther inmates.

RECOGNIZING EXCELLENCE

BIONIC = Functions as a role model for inmates through professional speech; mature, fair, firm and consistent actions;’
" knowledgeable about policy and procedure which enables one to answer questions honestly and completaly;

uniform, hair, jewelrv, nails etc. are per pollcy, view their duties here as an opportunity to make a positive difference;
believes that offering quality programming, providing positive role modeling and interacting responsibly and
professicnally with inmates assists them in preparing for re-entry. |
#What, when, where and how officers speak to an offender, and the example staffset by their own behaviors, are
i Fderhaps the most powerful Ingradients in positive offender outcomes.”

| Always be professional in speech and actions when interacting with inmates. Do not use slang, referto their race or

ethnicity or speak in a demeaning manner when correcting them. Be firm, falr, consistent and above reproach.







BRIEFING SHEET
- _DATE: os/za/zms |
'k::i%leagons or Weagons Grade’ Mater‘ﬁhe*covered T
7 Materials Made Of _ | 'JLocatiun Fotind | Time/Date

Cell Phanes[Cont;aband Recqve’red -

Type of Phone/Contraband Location Found Time/Date _
Spice 03/20/2015 13:26 C/O Hurley
Black flip style 03/21/2015 02:29
cell phone €/0 Smith
Spice - 03/20/2015 13:26 C/Q Hurley
Spice 03/207/2015 10:20
C/O Sixkiller & Cook
Spice 3/15/2015 12:16 C/O Caok
Spice 03/17/2015 17:30
C/0 Reeser, Tapia &Mercado
Staff Assault
[ Staff Assaulted [ Aggressor
/M Assaults
' Aggressor - | . Victim
DAILY INFORMATION |
- CORRECTIONAL SERVICE LOGS .
s Medical CSL-must contain beginning and ending times of sharps counts {dental and medical) and tool
inventories

Medical CSL-must have mventnrylaccuuntahi!ﬁy of the sharps centainer
Medical CSL-must list inmates who are housad in medical
» Effective 03]02[15-031} floor officers will no longer maintain a CSL. All activities in CDU/Detention will be
- iogged by HU 5/CDU Control
. Kitchen CSL-must Itst# of Inmates in the iutchen after inmates arrive and/or are released for any reason

PROPERTY

When staff take pmperty from an inmate for LOP or contraband, the follawing steps must he taken:

s Utllize the correct form {909-6dated 5/30/13) '

*  Fill the form out correctly and completely

» Have the inmate sign the form (necessary for the required 50 davtlrne periud)
When inveritorying an inmate's property, note on the form if appliances were in working condition or not, If this is
not dong, inmates may clalm that staff broke the appliance during rollup/inventory and we must pay them for the
appliance -

FIREARMS/CHEMICAL AGENTS - CHECK OUT/RETURN AND EXCHANGE

1. All firearms and equipment issued from the armory shall be logged on an Equipment Issue/Return Log, Form 716-1;
this is to include the 5 cans of OC spray Hualapai maintains so they can be issued to any staff who forgot therr issued
ray.

Forms 716-1 will have a physical signature (not computer generated) and all fnrrns will be completed at the ttme of

check out.




PREA INFORMATIDN

/[ In order to comply with PREA standard 115.15 (Limits to Cross-Gender Viewing and Searches), We are now requnred to

ol ake the following announcement in the inmate living areas, at the beginning of every shift:
Eotde advised that there wil] be famale staff mutlneiv workmg in and visiting inmate huusing areas” )
This announcement can be made utilizing a PA system or verbally when a PA system is nat available.

SECURITY DEVICES

v Staff must ensure that any open security device discrépancies that have not been repaired are carried over every

. shift until the repair Is made. The entry must include the IR nuriber, the work request # and a brief descnption of
the broken security device.

v Before you automatically carry a work order/discrepancy over on your CSL, check to see if it works, has been - -
repalred or is still in open status. If in doubt, contact your Shift Cﬁmmandar.

MEDICAL

1. [fyou are assigned to a MH watch, your €SL and Qbservation Log must mirrar each other. Your entries must be at
" staggered intervals, not every 10 minutes. Insure your observations are immediately made on the Observation Log.
You cannot “catch it up” ata later time.
1 2. Medical staff are to conduct accu~checks inthe back of medlcal adjacent to the lab, NOT at the table by the
pharmacy.

3. The doors from the medical labby are not fo be locked open, propped open or left unsecure for any reason. The
RN's and EPN's alf have keys on their key rings to access these doors. They too are responsible for securing all doors

after they access them. This includes the pharmacy door.
4. Medical staff must lock @il doors on cabinets when cabinets are not in use.

USE OF FORCE

All U of F packets must have a statement from each staff member that responded and!ur is listed an the U of F form

POST ORDERS

When arriving on post, make sure there are current, signed post orders on that past. Review them and insure you
understand and can perforni the requirements of that post. If ynu do not understand or fee! you cannot perform
them you must notify the Shift Commander.

s Post Order books contain sighature sheets which are to be signed each time you work a new post or monthly if you
- regularly work that post. They are to be turned in with your paperwork on the last day of the month.

If post orders are not in the post order books on each post, advise your shift commander and log it In your C5L.
Control Room officers should ask floor officers to check the floor afﬁce and advise if Floor Officer Post Orders are
present and cnrnplete

Security

s Al fire alarrns are operational. The ESS has taken Hua!agai off fire watch.This was effective In early January!
When staff finds and removes any kind of weapons grade material, it must be documented on an information report.

Example: a bulletin board in the horseshoe-had broken pieces of plexi-glass removed but....no IR was written so itwas

assumed that inmates had the pieces. This resulted in unnecessary searches and concern by all.

=  When conducting pat ‘'searches in the housing units, do not cuffthe inmate as “standard operating procedure”. By
policy this is considerad a Use of Force, - -
Enforce the no smoking policy in all HU's and the areas outsnde that are no smoking areas

s Per policy, Inmates are not allowed to bring any food or dnnk jtems Into the chow halls or remove any food or drink
items. -

s PerPost Orders,
€U has requested that we start sefzing items that are concealing dangerous contraband, as well as the cnmraband
itself. The Mohave County Atturney’s Ofﬁce has asked them to do this to provide better evidence when prosecuting -
inmates.

» Forexample, if an officer finds a shank hidden in a shirt that was on the inmate’s shelf while they were searching,

* they need to seize the shirt and the shiank. Or if an inmate is being strip searched and has drugs concealed In & slit in

_ his boxer shnrts seize the shorts and the drugs. Always get photos when you can,

‘Searches

Please i re\new the follnvwing policy requsrements and implement them dunng your work dav'
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1 1. When a search Is conducted without the inmate present, the staff shall document In the Correctional Service Log, and
in the unit search log, the explanation of the inmate’s absence.

When a bed move is made, search both bunks {exiting & entering) and nqte it in the Correctional Service Log.This

3. All searches are required by policy to be logged in the UNIT SEARCH LOG. All searches conducted In the HU's are
required by policy ta be {ogged in the €53 with any appropriate information (pcs:tlve finds, inmate not present) and In
the Unit Searchtog. . .

4. Random strip searches of inmates must be authnnzed by the shift commander. Call them prior to conducting 2,
random strip search.

1 5. Male staff are required to conduct two random pat searches of Inmates per shift on D5 and SS. This does not include

the pat searches conducted at Set B during chow. All pat searches on the yard must be called in to Yard Control and
logged in the YCCSL. All pat searches conducted in the HU’s must be called in to the HU Control Officer and logged in the
HU CSL.

6. All Dayshift and Swing Shift Floor Ofﬁcer are required to complete two random.bed space searches each shift.
Graveyard Officers are required to complete common'area and vacant bed searches each shift. Bed spaces should be
assigned by the Shift Commander at the beginning of the shift. These searches must be placed on the CSL, ona

shakedown form and in the Unit Search Log,

7. Strip searches must be conducted as outlined in policy

Expecting and enforcing Pro-Social Behavior-60 day Controlled Movement Plan

1. On02/09/15 Hualapal Unit will begin operating under ‘controlled movement” for a minimum period of 60 days. This
is a result of the numerous staff assaults, increasing inmate assaults and groupings that have occurred since this unit
became an “open” yard. The actions of the iInmate population are the determining factor in resumption of an open
yard after 60 days. Staff must make sure that they are efficiently, professionally and fairly conducting movement so
that all activities such as chow, recreation, medical appointments, classes, religious services, work activities etc. take
place as required and within the time period allotted. In controlled movement, communication between staffis a
key factor in keeping it flowing, Additionally, the following items (#2 and #3} are very important In being pmactive

£ with the population and truly addressing the “problem inmates”.

2. Staff members are responsible for knowing 704 compliance requirements, enforcing all of the standards on a

continugus basis and holding inmates accountable for failure to maintain those standards via

approveddisciplinarvprocedures. This affects their phase and sanctions them for riegative behavior. Ifyou are unstire
of requirements, ask your supervisor to print you a copy of the policy so you can reference it. As always, be cautious
of surroundings and Inmate attitude as you conduct and enforce compliance.

3. FOCUS FOR HUALAPAI-Expecting and enforcing policy is one major way ta teach and enforce pro-soclal behavior
with inmates. We must all work as one team to do this. Approved disciplinary procedures are a great tool and should
always be used with those inmates who consistently ignore rules. Rules such as no smoking in HU's, groaming
compliance in all areas, attending assigned classes, turning out and completing work duties are all examples of pro-

-—-sacial-behaviors that-are expected of inmates in medium custody. We need td enforce these expectations
consistently, shift to shift, individual to individual. If we do this, inmates wha choase to he anti-social will receive |
disciplinary, trigger for reclassification and be moved to a higher custody with far less amenities and privileges.
Utilizing the tools of disciplinary and classification as a team is a proactive way to manage inmates. There are many
inmates here who want all the positive things this unit offers. They look to us to manage consistently and '
professionally that element of the population who do not vahie what they have, nor respect staff or other inmates.
WE the staff manage inmates We do nat leave that respnnmbtlity to ather inmates.

RECOGNIZING EXCELLENCE

BIONIC =Functlons asa rule mudei for Ininates thrnugh professional speech- mature, fair, firm and consistent actions;

| knowledgeable about policy and procedure which enables one to answer questions honestly and completely;

- :g:mfurm, hair, jewelry, nalls etc. are per policy; view their duties here as an opportunity to make a positive differance;
elieves that offering quality programming, providing positive role modeling and interacting responsibly and

] professionally with inmates assists them in preparing for re-entry.

"What, when, where and how officers speak to an offender, and the example staff set by their own behaviors, are

perhaps the mast pnwerful mgredlents in pasitive offender outcomes.”
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4 Always be professional in speech and actions when interacting with inmates. Do not use slang, refer to their race or
ethnicity or speak in a demeaning manner when correcting them. Be firm, fair, consistent and above reproach.
- ' INTEL '




BRIEFING SHEET

' DATE: 03/31/2015
6*’?$Eieagons or Weapons Grade Materla[ recovered

[ Materials Made Of l " Location Found [ Time/Date
Cell Phones/Contraband Recavered )

i Type o.f Phone/Contraband | Location Found | . ﬁme/Date
Staff Assault ' |

] Staff Assaulted | 1 ' Aggressor -

1M Assaul_ts

| Aggressor ] , Victim

DAILY INFORMATION

CORRECTIONAL SERVICE LOGS

T

»  Madical CSL-must cuntazn beginning and endmg times of sharps counts {dental and medical) and too!
Jnventories
Medical C5L-must have Inventorv/accountability of the sharps container 1
s Medical C5L-must fist inmates who are housed in medical
Effective 03/02/15-CDU finor officers will no longer maintain a CSL. All activitles in CDU/Detention will he
logged by HU 5/CDU Controf :
Kitchen CSL-must list # of Inmates in the kitchen after inmates arrive and/or are released fur any reason

PROPERTY

When staff take pmpertv from an inmate for LOP or contraband, the following steps must be taken:

s Utilize the correct form (909-6dated 5/30/13)

» Fill the form out correctly and completely .

» Have the Inmate sign the form (necessary for the required 90 day time period)
When inventorying an inmate's property, note on the form if appliances were in working condition or not. If thisis
hot done, inmates may claim that staff broke the appliance during rollup/ Inventory and we must pay them for the
appiiance ’

FIREARMS[CHEMiCAL AGENTS - CHECK OUT/REI' URN AND E(CHANGE .

L All firearms and equipment issued from the armory shall be logged on an Equipment Issue/Return Log, Form 716-1;
thisis to indude the S cans of OC Spray Hua!apal maintains so they can be issued to any staff who fargot their tssued
spray.

2. Forms 716-1 will have physical signature {not computer generated) and all forms will be completed at the time of
check out.

PREA INFORMATION

In order to comply with PREA standard 115.15 (Limits to Cross-Gender Viewing and Searches), We are now required to
miake the following announcement in the inmate living areas, at the beginning of every shift:

“Be advised that there will be female staff routinely working in and visiting inmate housing areas”

This announcement can be made utilizing a PA system or verba!iv wheh a PA system Is not available.

SECURITY DEVICES

Staff must ensure that any open security device dlscrepancies that have not been repaired are carried over every-
‘3 shift until the repair is made. The entry must inciude the IR number, the work request # and a brief description of
’ the broken security device. . .

. _._\




Before you automatically carry a work urder/dlscrepancy uver on your CSL, check to see if It works, has been
repaired or is still in open status. If in doubt, contact your Shift Commander.

MEDICAL

If you are assigned to 8 MH watch, your CSL and Obsetvation Log must mirror each other. Your entries must be at -
W staggered intervals, not evgry 10 minutes. Insure your observations are immediately made on the Observation Log.
You cannot “catch it up” at 2 later time,

2. Medical staff are to conduct accu-checks in the back of medical adjacent to the lab, NOT at the table by the

pharmacy, -
-1 3. The doorsfrom the medica! lnbhy are not to be locked open, propped open or Ieft unsecure for any reason n.The |

RN's and LPN's all have keys on their key rings to access these doors. They too are responsible for securing all doors
afterthey access them. This includes the pharmacy door.
4. Medical staff must inck all doors on cabinets whan cabinets ara not in use.

USE OF FORCE

All U of F packets must have a statement fram eaﬁh staﬂ‘ member that responded and/or is listed on the U nf Fform

POST ORDERS -

= When arriving on post, make sure there are current, signed post orders on that post. Review them and Insure you
‘understand and can perform the requirements of that post. If you do nat understand or feel you cannot perform
them you must notify the Shift Commander.

» Post Order books contain signature sheets which are to be signed each time you wnrk anew post or monthly if you
regularly work that post. They are to be turned in with your paperwork on the last day of the month.
if post orders are not in the post order books on each post, advise your shift commander and log it in your CSL.
Control Room officers should ask floor ofﬁcers to check the floor office and advise if Floor Officer Post Orders are
present and complete.

Security

% & - All fire alarms are ugératmnal The FSS has taken Hualapal off fire watch.This was effective in early lanuary!

When staff finds and removes any kind of weapons grade material, it must be documented on an information report.
f"ifamp!e a bulletin board In the horseshoe had broken pieces of plexi-glass remaved but....no 1R was written so it was
_Asumed that inmates had the pleces. This resulted in unnecessary searches and concern by alt.
¢  When conducting pat searches In the housing units, do not cuff the inmate as "standard operating procedure”. By
policy this is considered a Use of Force.
Enforce the no smoking policy in all HU's and the areas outside that are no smoking areas
s Per policy, inmates are not allowed to bring any foad or drink items into the chow halls or remove 2ny food or drink
- itams. :

»  Per Post Orders, |

. ClU has requested that we start seizing items that are concealing dangerous contraband, as well as the contraband
itself. The Mohave County Attorney’s Office has asked them to do this to provide better evidence when prosecuting
Inmates,

* Forexampls, if an offi icer finds a shank hidden in a shirt that was on the inmate's shelf while they were searching,
they need to seize the shirt and the shank. Or.if an Inmate is being strip searched and has drugs concealed in a slitin
his boxer shorts seize the shorts and the drugs. Always get photos when you can. :

»  SMOKING IN THE HOUSING UNITS IS PROHIBITED BY POLICY AND BY LAW! Enforce non-smoking by giving
disciplinary and seizing ali tubacco products We should be seeing tlckets every day fmm every shift.

.f~"i'.'-\

Searches

Please review the following policy requirements and implement them during your work day:

1. When a search Is conducted without the inmate present, the staff shall document In the Correctional Service Log, and

in the unit search log, the explanation of the inmate's absence,

2. When a bed move is made, search both bunks (exiting & entering) and note itin the Correctional Service Log.This

includes CDU.

. 3, All searches are required by polmyto be lagged in the UNJT SEARCH LOG All searches tonducted in the HU's are

- ;_,;,equ:red by paiicv to be logged in the CSJ with any appropriate information (positive ﬁnds, inmate not present} and in
“the Unit Search Log, .
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o 4 Ranclom strip searches of inmates must be authorized by the shift cummander. Call them prior to conducting a

~’| random strip search.

5. Male staff are requirad to conduct fwo random pat searches of inmates per shift on DS and SS. This does not include

the pat searches conducted at $et B during chow. Al pat searches on the yard must be called in to Yard Control and

a.:uagged in the YCCSL. AII pat searches conducted i the HU's must be called in to the HU Control fo icer and logged in the ’
253U CSL.

6. All Dayshift and Swing Shift Floor Officer are required to complete two randnm bed space searches each shift.

Graveyard Officers are required to complete common area and vacant bed searches each shift. Bed spaces should be

assigned by the Shift Commander at the beginning of the shift. These searches must be gtaced onthe CSL ona

“shakedown” form and in the Unit Search Log,
7. Strip searches must be conducted as outlined In policy
Expécting and enforcing Pro-Social Behavior-60 day Controlled Movement Plan

1. On 02/09/15 Hualapal Unit will begin operating under ‘controlied movement” for 2 minimum period of 60 days. This
is a result of the numerous staff assaults, Increasing lnmate assaults and groupings that have occurred since this unit
became an “open” yard. The actions of the inmate population are the determining factor in resumption of an open-
yard after 60 days. Staff must make sure that they are efficiently, professionally and fairly conducting movement so
that all activities such as chow, recreation, medical appointments, classes, religious services, work activities stc. take
place as required and wnthin the time period allotted. In controlled movement, communication between staffis a
key factor in keeping it flowing. Additionally, the following items (#2 and #3) are very important in being pmactive
with the population and truly addrassing the "problem inmates”.

2. Staff members are responsible for knowing 704 compliance requlrements enforcing all ofthe standards ona
continuous basls and holding inmates accauntable forfallure to maintain those standards via

approveddisciplinaryprocedures. This affects their phase and sanctioris them for negative behavior. If you are unsure
of requirements, ask your supervisor to print you a copy of the palicy so you can reference It. As always, be cautious
of surroundings and inmate attitude as you candurt and enforce compliance.

. FOCUS FOR HUALAPAI- -Expecting and enforcing policy is one major way to teach and enforce pro-social behauiur
with inmates. We must all warls as one team to do this. Approved disciplinary procedures are a great too! and should
always be used with those inmates who conslistently ignore rules..Rules such as no smoking in HU's, graoming
compiiance In all areas, attending assigned classes, turning out and completing work duties'are alf examples of pro-
social behaviors that are expected of inmates in medium custody. We need to enforce these expectations
consistently, shift to shift, individual to Individual. If we do this, inmates who choose to be anti-social will receive
disciplinary, trigger for reclassification and be moved to a higher custudy with far less amenities and privileges.
Utlizing the tools of disciplinary and classification as a team is a proactive way to manage inmates. There are many
inmates here who want all the positive things this unit offers. They look to us to manage consistently and
professionally that element of the population who do not value what they have, nor respect staff or other inmates.
We the staff manage inmates. We do not leave that responsibility to other inmates.

RECGGNIZING EXCELLENCE

BIONIC= Functtuns as a role mode! for inmates through professional speech; mature, fair, firm and consistent actmns,
knowledgeable about policy and procadure which enables one to answer questions honestly and complete!y,
uniform, hair, jewelry, nails etc, are per policy; view their duties here as an opportunity to make a positive difference;
believes that offering guality programming, providing positive role modeling and interacting responsibly and
professionally with Inmates assists them in preparing for re-entry.
“What, when, where and how officers speak to an offender, and the exampte staff set by their own behaviors, are
" perhaps the most powerful ingredlenis in positive offender outcomes.”
Always be professional in speech and actions when interacting with inmates. Do not use slang, refer. to their racé or -
ethnicity or speak in a demeaning manner when correcting them. Be firm, fair, consistent and above reproach.

- _ " INTEL :

A’U
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BRIEFING SHEET

' _'-*::“’ATE 04/06/2015 _
Weapons or Weapuns Grade Material recovered

] Materials Made OF | . Location Found | Time/Date
Cell ?hqnes[(:ontraband Recovered _ '
Type of Phone/Contraband Location Found - Time/Date
7 bindles of Heroin - 04/03/2015 11:14 C/O Cock
’ Spice 04/02/2015 14:48 C/O Buckley
. Staff Assault )
Staff Assaulted ) - Apgressor
€/0 Krahenbuhl 04/05/2015 09:00 ‘
/M Assaults-
I Apgressor : [ v Victim )
DAILY INFORMATION

"1 On 07/11/14, CO Valcore (#1148) and CO Buckley (#1370) conducted a housing unit search of

A0 Vaicore found what appeared to be a pen an top of his desk. When taking the pen apart, there was an inmate-
. anufactured syrinige, located inside of it. On 07/22/14, I o using area was searched and another syringe
was found, hidden under the mattress_ refused to take a UA test, asking for "one more day.”
was interviewed and admitted they were cutting up heroin in | llhcuse-
On March 23, 2015 _pled guilty to Attempted Promotion of Prison Contraband-and was sentenced to 35
years, consecutive to his current sentence, with a term of community supervision for a period of one day for every seven
days of the sentence imposed, which Is to be served consecutive to the actual term of impr;snnmem:.

CORRECTIONAL SERVICE LOGS

» Medical CSL-must. cnntain heginn:ng and ending times of sharps counts {dental and medical) and toot
inventories
Medical-CSL-must have inventoryl accountabi!ity ‘of the sharps container
Medical CSL-must list inmates who are housed in medical
Effective 03/02/15-CBU floor officers will no longer maintain a CSL. All actzwties in COU/Detention will be
logged by HU 5/CDU Control
.» Kitchen CSL-must list # of i mmates in the kitchen after inmates arrive andlor are released for any reasan

PROPERTY

When staff take property from an Inmate for LOP or contraband, the foliowing steps must be taken:
o  Utilize the correct form {909-6dated 5/30/13) .
« Fillthe form out correctly and completaly ‘
| « Have theinmate sign the form {necessary for the requfred 90 day time periud)
When inventorying an inmate’s property, note on the forni if appliances were in working cnndztaun or not. Ifthisis -
. nat done, inmates may claim that staff broke the app!iance dunng rallup/mventory and we must pay them for the
appliam:e

FIREARMSICHEMICAL AGENTS - CHECI{ DUT/RETURN AND EXCHANGE

':1 All firearms and equipment issued from the armory shall be Ingged on an Equipment Issue/Return Log, Form 716-1;
this Is {o include the 5 cans of OC spray Hualapai maintains so they can be issued to any staff who forgut their issued

spray.




2. Forms 716-1 will havé a physical signature {not computer generated) and all forms will be completed at the time of
check out,

T e " PREA INFORMATION

(:’W ‘order to comply with PREA standard 115,15 (Limits to Cross-Gender Viewing and Searches), We are now required to
make the following announcement In the inmate living areas, at the beginning of every shift:

1 "Be advised that there will be female staff routinely working in and visiting inmate housing areas”

This announcement can be made utilizing a PA system or verbally when a PA 5ystem is nut available.

SECURITY DEVICES

f Staff must ensure that any open security device discrepancies that have not heen repaired are carried overevery
shift untll the repair is made. The entry must include the IR number, the wark request# and a brief descriptlon of
the broken security device.

v Before you automatically carry a work arder/dlsu'epancy over on yéur CSL, check tn sea lf it works, has been

repaired or is still in open status. if in doubt, contact your Shift Commander,
‘ ' MEDICAL

1. Ifyouare assigned to 8 MH watch, your CSL. and Observation Log must mirror each other. Your entries must he at
staggered intervals, not every 10 minutes. Insure your observations are immediately made on the Observation Log,
You cannot “catch it up® atalater time.

2, -Medical staff are to conduct accu-checks in the back of medical adjacent to the lab, NOT at the table by the

. pharmacy,

[ 3. The doors from the medical Iubhv are not to be focked open, gmgged open or leit unsecure for any reason. The
RN's and LPN's all have keys on their key rings to access these doors. They tooare responsibie for securing all doors
afterthey access them. This includes the pharmacy door.

4.. Medical staff must lock all doors on cabinets when cabinets are not in use.

USE OF FORCE

AllUofF packets must have a statement from each staff member that responded and/or is listed on the U of Fform

POST ORDERS

When arriving on paost, make sure there are current, signed post orders an that post. Review them.and insure you
understand and can perform the requirements of that post. If you do not understand or feel you cannot perform
them you must notify the Shift Commander,

* Post Order books contain signature sheets which are to be signed each time you work a new pnst or. monthly ifyou
regularly work that post. They are to be turned in with your paperwork on the last day of the manth. '

If post orders are not in the post arder books on each post, advise your shift commander and log it in your CSL.
Cantrol Room officers should ask floor off' icers to check the floor office and advise if Floor Officer Post Orders are
present and cnmplete

Security .

» Allfire alarms are ugeratmnal The FSS has taken Hualapai off fire watch.This was effective in earlg January!
When staff finds and removes any kind of weapons grade material, it must be documented on an.information report.

Example: a bulletin board in the horseshoe had broken pieces of plexi-glass removed but....no IR was written so ftwas - -

assumed that inmates had the pleces, This resulted In unnecessary searches and concern by ail.

= When conducting pat searchesin the huusung units, do not cuff the inmate as “standard operating pmcedure By
policy this is considered a Use of Farce.

+ Enforce the no smoking policy in alf HU's and the aréas outside that are no smoking areas-

-+ Per policy, inmates are not allowed to bring any food or drink items into the chow halls or remove any food or drink’

> ftems. ‘ . - .
per st e, N

» ClU has requested that we start sefzing items that are concealing dangerous ¢ontraband, as well as the contraband

itself. The Mohave County Attorney’s Office has asked them to do this to provide better evidenr.e when prosecuting

inmates. .

For example, if an officer finds a shank hidden in a shirt that was on the inmate's shelf while they wera searching,

they need to seize the shirt and the shank. Or if an inmate is being strip searched and has drugs concealed ina slitin

his boxer shorts, seize the shorts and the drugs, Always get photos when you can.
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SMOKING IN THE HDU.SING‘ LUNITS IS !;RGHlBrTED BY POLICY AND BY LAW| Enforce ﬁon—smnking by giving
dlsmpltnary and senzing all tobacco products. We should be seeing tickets every day from every shift.

Searches

ase review the foliowing policy requirements and implerhent them during your work day:

1. When a search is conducted without the inmate present, the staff shall documeént in the Correctional Service Log, and
in the unit search log, the explanatlon of the inmate’s absence,

2. When a bed move is mdde, search buth bunks {exiting & entering) and nnte it in the Correctional Service Log.This
includes CDU.

3. All searches are required by policy to be logged In the UNIT SEARCH LOG. All searches conducted In 'the HU's are
required by policy to be logged in the CS! with any apprnpﬁate infurmatian (pusitwe finds, Inmate not present) and in
the Unit Search Log.

4. Random strip searches of inmates must be authorized bv the shift commander. Call them pnorto conducting a
random strip search.

5. Male staff are required to conduct two random pat searches of inmates per shift on DS and SS. This does not include
the pat searches conducted at Set B during chow. All pat searches on the yard must be called in to Yard Contro! and
logged in the YCCSL, All pat searches conducted In the HU's must be called In to the HU Control Officer and logged in the
HU CSL.

6. All Dayshift and Swing Shift Floor Officer are required to complete two random bed space searr.hes each shift,
Graveyard Officers are required to complete common area and vacant bed searches each shift. Bed spaces shnuld be
assigned by the Shift Commander at the beginning of the shift. These searches must be placed onthe CSl,ona

“shakedown” form and in the Unft Search Log..

7. Strip searches must be conducted as outlined In policy

Expecting and enforcing Pro-Social Behavior-60 day Controlled Movement Plan

On 02/09/15 Hualapal Unit will begin operating under ‘controlled movement” for a minimum period of 60 days. This
isa result of the numerous staff assaults, increasing inmate assaults and groupings that have occurred since this unit
, became an “open” yard. The actions of the inmate population are the detarmining factor in resumption ofan open
yard after 60 days. S5taff must make sure that they are efficiently, professionally and falrly conducting movement so
that all activities such as chow, recreation, medical appeointments, classes, religious services, work activitles etc. take
place as required and within the time period allotted. In controlled movement, communication between staffis a
" key factor In keeping it flowing. Additionally, the following items {#2 and #3) are very Important In being proactive
. with the population and truly addressing the “problem inmates”,

2. Staff members are responsible for knowing 704 compliance requirements, enforcing all of the standards on a
continuous basis and holding inmates accouritable for fallure to maintain those standards via
approveddisciplinaryprocedures. This affects their phase and sanctions them for negative behavior. If you are ‘unsure
of requirements, ask your supervisor to print you a copy of the policy so you can'reference it. As aiways, be cautious
of surronndings and inmate attitude as you conduct and enforce compliance.

3. [FOCUS FOR HUALAPAI-Expecting and enforcing policy is one major way to teach and enforce pro-social behavior
with inmates. We must all work as one team to do this. Approved disciplinary proceduresare a great tool and should
always be used with thase inmates who consistently ignoré rules. Rules such as no smoking in HU's, grooming '
compllance in all areas, sttending assigned classes, turning out and completing work duties are all examples of pro-
social behaviors that are expected of inmatas in medium custody, We need to enforce thesa expectations

" consistently, shift to shift, individual to individual. If we do this, Inmates who choose to be anti-social will receive
disciplinary, trigger for reclassification and be moved to a higher custody with far less amenities and privileges.

Utilizing the tools of disciplinary and classification as a team is a proactive way to manage inmates. There are many

inmates here who want all the positive things this unit offers. They luok to us to manage consistently and

professionally that element of the population who do not value what they have, nor respect staff or other inmates.

| We the staff manage mmates We do not leave that respnnsnblhty tn other Inmates..

m\ RECOGNIZING EX_CELLENCE

BIbNIC = Functions as.a rale mhdel for inmates through professional speech; mature, ﬁir, firm and consistent actions;
knowledgeable about policy and procedure which enables ane to answer guestions honestly and cnmpietely,

unifurm, halr, ]ewelw, nails eh:. are per policy: wew their duties here as an opportunity to make a posifive dsfference,
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ﬂ believes that offering quality programming, providing positive role modeling and interacting responsibly and
professionally with inmates assists them in preparing for re-entry.

z“What, when, where and how officers speak to an offender, and the example. staﬂ‘set bytheir own hehaviurs, are
<= _arhaps the most powerful ingredients In positive offender outcomes.”

Always be professional in speech and actions when interacting with inmates. Do not use s!ang, refer to their race or

;' :’.’1.

ethnicity or speak in a demeaning manner when correcting them. Be firm, fair, cansistent and ahove reprnach_




BRIEFING SHEET )

rﬂ-’“

&5 ATE: 04/1012015

Weapons or Weapons Grade Materfal recovered

I Materials Made OF . | Location Found Time/Date

‘Cell Phones/Contraband Recovered

Type of Phone/Contraband Location Found ; Time/Date

Amphetamine Top of fire alarm Dorm 1 C Pod 04/09/2015 13:40 C/O Gleason

Cell phone battery & charger 04/09/2015 13:05 C/0O Mecado

Cell phone adapter & 2 chargers 04/08/2015 09:30 C/O Sixkiller

" Cell phone battery Dorm 3 mop handle ' 04/08/2015 09:30 C/O Proctor
Staff Assault T
| Staff Assaulted I Aggressor
1/M Assaults '

Aggressor : Victim ) )
Fight 04/07/2015 17:45 ,

J DAILY INFGRMAT!ON
ﬁ;:ﬁ 3
Vs CORRECTIONAL SERVICE LOGS
- = Medical CSL-must contain beginning and ending times of sharps counts (dental and medical) and taol
_inventories

" Medical CSL-must have. inventorylaccnuntablhty of the sharps container

*  Maedical CSL-must [ist inmates who are huused in medical
Effective 03/02/15-CDU floor officers will no longer maintain a CSL. All activities in CDU/Detentinn will be
logged by HU 5/CDU Control

= Kitchen CSL-must list # of inmates in the kitchen after inmates arrive anci/nr are released for any reason

PROPERTY

When staff take praperty from an Inmate for LOP or contraband, the following steps must be taken:
=  Utilize the correct form (Bﬂs-ﬁdated 5/30/13)
»  Fill the form out correctly and completely
s Havethe inmate sign the form {necessary for the required 90 day time period).
When inventorying an inmate’s property, note on the form if appliances were in working condition or not, If this is-

not done, inmates may claim that staff brake the applzance during rollup/inventory and we must pay them for the
appliance

. FIREARMS/ CHEMICAL AGENTS - CHECK OUT[RETURN AND EXCHANGE

1. All firearms and equipment issued from the armory shall be logged on an Equipment Issue/Return Log, Form 716-1;
this is to include the'5 cans of OC spray Hualapaf maintains so they can be issued to any staff whu forgot their issued
spray. -

2. Forms 716-1 will have a phvsical signature (not computer generated) and all forms will be completed at the time of
check out.

PREA INFORMATION .

ln order to comply with PREA standard 115.15 {Limits to Cross-Gender Viewing and Searches), We are now required to

make the following announcement in the inm ate living areas, at the beginning of every shiit:
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il "ge advised that there will be female staff routihely working in and visnting inmate housing areas”
This announcement can be made utilizing a PA system or verbally when a PA system Is not available.

SECURITY DEVICES

L‘ "’3 Staff must ensure that any open security device discrepancies that have nat been repaired are carried over gvery
; shift until the repair is made. The entry must includa the IR number, the work request# and a brief description of
the broken security device.
v" Before you automatically carry a work order/discrepancy over on your CSL, check to see if it warks, has been
repaired or is still In open status. If in doubt, contact your Shift Cornrnander -

MEDICAL

1. ifyouare assigned to a MH watch, your CS and Observation Log must mirror each other. Your entries must be at
staggered Intervals, not'every 10 minutes, Insure your ohservations are immediately made on the Observation Log.
You cannot "catch it up” at a later time. ]

2. Medical staff are to conduct accu-checks in the back of medical adjacent to the lab, NOT at the table by the
pharmacy.

3. The doors frorn the medical lobby are not to be locked ¢ open, propped open or left unsecure for any reason The
RN's and LPN's all have keys on their key rings to access these doors. Thay too are rasponslble for securing all donrs

after they access them. This includes tha pharmacy door.
4. Medical staff must lock all daars on cahbinets whan cabinets are not in use,

USE OF FORCE .

AllU nf F packets must have a statement from each staff member that respanded and/oris Iistad on the U of F form

POST ORDERS

s When arriving on post make-sure there are current, signed post orders on that post. Review them and insure you
understand and ean perfarm the requirements of that post. If'yau do not understand or feel you cannot perform
them you must notify the Shift Commander.

Post Order books contain signature sheets which are to be signed each time you work a new post or monthly if you
. regularly work that post. They are to be turned in with your paperwork on the last day of the month.

If post orders are not in the post order books on each post, advise your shift commander and log it In your CSL.
Control Roam officers should ask ﬂnurofﬁcers tu check the floor office and advise if Floor Officer Post OFders are
present and completa, .

Security

s All fire alarms are operational. The FSS has taken Hualapal off fire watch This was effective in early January!
When staﬁ’ finds and removes ‘any kind of weapons grade material, it must be documented on an Information report.

Example: a bulletin board in the horseshoe had broken pleces of plexi-glass removed but....no IR was written so it was

assumed that inmates had the pieces. This resulted in unnecessary searches and concern by all.

s When conducting pat searches in the housing units, do not cuffthe inmate as “standard nperating procedure By
policy this is considered a Use of Force.

Enforce the no smoking policy in all HU's and the areas outside that are no smoking areas

= Per policy, inmates are not allowed to brmg any food or drink items into the chow halls or remove any food or drink
items.

Per Post Orders, : :
CIU has requested that we start selzing items that are concealing dangerous contraband, as weEl as the contraband
itself. The Mchave County Attamey’s Office has asked them to do this to provide better evldence when pmsecuﬂng
inmates.

« For example, if an officer finds a shank hidden in a shirt that was on the mmate s shelf while they were searching,
they need to seize the shirt and the shank. Or if an inmate is being strip searched and has drugs concealed in a slit In
his boxer shorts; selze the sharts and the drugs. Always get photos when you can.

»  SMOKING IN THE HOUSING UNITS IS PROHIBITED BY POLICY AND BY LAW! Enforce nun—smukmg by giving

dlscsplinaw and seizing all tobacco pmducts We should be seeing tickets avary day from every shift. ’

Searches

Please review the following policy requirements and implement them during your work day:

1 When asearchis conducted without the inmate present, the staff shall ducument in the Correctmnal Service Lng, and
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i in-the unit search log, the explanation of the inmate’s absence.
2. When a bed move Is made, search both bunks {exiting & entering) and note it in the Correctlanal Service Log Th:s
Ancludes CDU.
g-i:; All searches are required by policy to be [ogged in the UNIT SEARCH LOG., All searches conducted In the HU’'s are
required by palicy to be logged in the CSI with any appropriate information {positive finds, inmate not present) and in

the Unlt Search Lag.
4. Random strip searches of inmates must be authunzed by the shift commander. Call them prior to conducting a
random strip search.

5. Male staff are required to conduct two random pat searches of inmates per shift on DS and S5. This does not include

the pat searches condutted at Set B during chow. All pat searches on the yard must be called in to Yard Controland -

‘logged in the YCCSL. All pat searches conducted In the HU’s must be called in to the HU Control Officer and {ogged in the

HU CSL. -
6. All Dayshift and Swing Shift Floor Officer are required to complete two random bed space searches each shift.,

Graveyard Officers are-required-to complete common area and vacant bed searches each shift. Bed spaces should be

assigned by the Shift Commander at the beginning of the shift. These searches must be placed on the CSL, ona

“shakedown” form and in the Unit Search Log, X

7. 5trip searches must be conducted as outlined in policy

Expecting and enforcing Pro-Social Behavior-60 day Controlled Movement Plan

1. On02/09/15 Hualapai Unit will begin operating under ‘controfled movement” for a minimum period of 60 days. This

Is a result of thé numerous staff assaults, increasing Inmate assaults and groupings that have occurred since this unit

became an “open” yard. The actions of the inmate population are the determining factor in resumption of an open

yard after 60 days. Staff must make sure that they are efficlently, professionally and faltly conducting movement so
that all activities such as chow, recreation, medical appointments, classes, religious services, work activities etc. take

place as required and within the time period allotied. In controlled movement, communication between staffis a

key factar in keeping it flowing. Additionally, the following items {#2 and #3) are very Impartant in being proactive

T+ with the population and truly addressing the “problem infnates”.

"Z.;;:] Staff members are responsible for knowing 704 compliance requirements, enforcing all of the standards ana
continuous basis and holding inmates accountable for failure to malntain those standards via

ggruveddisni'glina[y jprocedures, This affects thelr phase and sanctions them for negative behavior. If you are unsure
of requirements, ask your supervisor to print you a copy of the pelicy so you can reference it. As always, be cautious-
of surraundings and inmate attitude as you canduct and enforce compliance.

3. FOCUS FOR HUALAPAI-Expecting and enforcing policy Is one major way to teach and enfarce prn-suciai behavior
with inmates, We must all work as one team to do this. Appraved disciplinary procedures are a great tool and should
always be used with thosé inmates who consistently ignore rules: Rules such as no smoking in HU's, grooming
compliance in all areas, attending assigned classes, turning out and completing work duties are all examples of pro-
sacial behaviors that are expected of inmates in medium custody, We need to enforce these expectations
consistently, shift to shift, individual to individual. if we do this, inmates who choose to be anti-social will receive
disciplinary, trigger for reclassification and be moved to a higher custody with far less amenities and privilepes.
Utilizing the tools of disciplinary and classification as a team Is a proactive way to manage inmates. There are many
inmates here who want all the positive things this unit offers, They look to us to manage consistently and -
professionally that element of the popufatien who do not value what they have, nor respect staff or other | inmates.

We the staﬂ’ manage Inmates. We do not leave that respnns:biisty to other inmates.

RECOGNlZ!_NG EXCELLENCE

BIONIC = Functions as a role model for inmates through professional speech; maturé, fair, firm and consistent actions;
knowledgeable about policy and procedura which enables ane to answer guestions honestly'and completely; uniform,
hair, Jewelry, nails etc. are per policy; view their duties here as an opportunity to make a positive difference; believes
that offering guality programming, prowding positive role modeling and mteractlng responsibly and professionally with
oy mates assists them in preparing for re-entry. -

- T™What, when, where and how officers speak to an offender and the example staff set by their own behaviors, are.
perhaps the most powerful ingredients in positive offender outcomes.” )
Always be professional in speech and actions when interacting with Inmates. Do not use siarlg__,'fefertc their race or

.
~




.

ethnicity or speak in 2 demeaning manner when correcting them. Be firm, fair, consistent and above reproach.
iNTEL ’
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BRIEFING SHEET

G4 ATE: 04/17/2015 -
- Weapons or Wéapans Grade Material recovered

| Materials Made Of [ " Location Found Time/Date
Cell Phones/Contraband Recovered '
Type of Phone/Contraband Location Found , ' Time/Date
Heroin ' 04/16/2015 21:21 C/O Reeser
Heroln 04/16/2015 11:41 C/O Cook
Heroin & Spice 04/16/2015 00:07 C/0's Smith &
McCabe, Sgt. Hawthorne
Staff Assault o T
I Staff Assaulted | Aggressor
[/M Assaults
Aggressor " - Victim |
./ DALY INFORMATION
CORRECTIONAL SERVICE LOGS .
» Medica! CSL-must contain beginning and ending times of sharps counts {dental and medinal} and tno!

inventories
= Medical CSL-must have inventury/accnuntability of the sharps container
Madical CSL-must list Inmates who are housed in medical
»  Effective 03/02/15-CDU floor officers will no longer maintain a CSL. All activities in CDU/Detention will be
logged by HU 5/€DU Control
. K'tchen CS!.-must hst# of inmates in the kitchen after inmates arrive and/or are released for any reason
‘ PROPERTY
When staff take pruperty frum an mmate for LOP or contraband, the following steps must be taken
= Utilize the correct form (903-6dated 5/30/13)
»  Fill the form out correctly and completely
s Have the inmate sign the form {necessary for the required 90 day time period)
When inventorying an inmate’s property, note on the form if appliances were in working condition or not. If this Is
not done, inmates may claim that staff broka the appliance during rellup/inventory and we must pay them for the -
applianc&

FIREARMS/CHEMICAL AGENTS - CHECK OUT/RETURN AND EXCHANGE

“LAN firearms and equipment Issued from the armory shall be logged on an Equipment Issue/Return Log, Form 71E~1.
This includes the 5 cans of OC spray Hualapas Contro! maintains so they carrbe issued to any staff who forgot their -
issued spray. .

2. Forms 716-1 will have a physical signature {not computer generated) and all fnrms will be completed at the time of
oy |, check out. -

Neiiey _ PREA INFORMATION _
%l’ln orderto camp[v with PREA standard 11515 (Limits to Cross-Gender Viewing and Searches), We are now required to
make the foilnwlng announcement in the inmate living areas,. at the beginning of every shift:

- +

= 3
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“Be advised that there will be female staff routinely warking in and visiting inmate hotsing areas”
This annauncement can be made utilizing a PA system or verbally when a PA system is not available.

(:

el
£
~«
£

v

SECURITY DEVICES

)- Staff must ensure that any open securrty device discrepancies that have hat been regaired are carried over gvery

sh:ft ufitil the repair is made. The entry tnust include the IR rumber, the work request # and a brief descnptmn of
the broken security device.

Before you automatically carry a work order/discrepancy over on your CSL check to seeffit warks, has been
repaired or is stﬂE in apen status. If in doubt, contact your Shift Commander.

MEDICAL

4,

If you are ass?gned to a MH watch yaur CSL and Observation Log must mirror each other. Your entries must be at
staggered intervals, not every 10 minutes. Insure your observations are immediately made on the Observation Log.
You cannot “catch it up” at a later fime.

Medical staff are to conduct accu-checks in the back of medical adjacent to the lab, NOT at the table by the
pharmacy

The doors from the medical lobby are not to be locked open, propped open ot ieft tindééure for any reason. The
RN’s and LPN's all have keys on their key rings to access these doors, They too are reSpnnsibIe for securing all doors

after they access them. This Includes the pharmacy door.
Medical staff must lock all doors on cabinets when cabinets are not in use.

USE OF FORCE

AllU of F packets must havea statement fmm each staff member that respended and/or is listed on the U of F form

POST ORDERS

When arriving on post, make sure there are current, signed post orders on that post. Review them and insure you
understand and can perform the requirements of that post. If you do not understand or feel you cannot perform
them you must notify the Shift Comimander.

Post Order books contaln signature sheets which are to be signed each time you work a new post or monthly if you
regularly work that post. They are to be turned in with your paperwork an the last day of the month.

If post orders are not in the post order books on each post, advise your shift commander and Iog it in your CSL.
Coantrol Room officers should ask floor officers to check the floor office and advise if Floor Officer Post Orders are
present and complete.

Post Orders are your guideline for your post duties. It is your responsibility to read them and carry out your
duties.

Securitv

When staff finds and removes any kind of weapans grade material, it must be documented on an Information

- report. Example:a bulletin board in the horseshoe had broken pieces of plexi-glass removed but..no IR was written.

so it was assumed that inmates had the pieces. This resulted in unnecessary searches and concern by all.

When conducting pat searches in the housing units, do not cuff the inmate as “standard operating procedure”. By
policy this is considerad a Use of Force.

Individuals do not have the right to smoke anywhere they "fee[" like smaking. This infringes on the rights of -
others to have a smoke free environment.

_ Per polu:y, inmates are not allowed to brfng any faud or drink items into the chow halls or remove any food or drink
.Pterns

per ost Orders, —
'CiU has requestedthat we start seizing items that are concealing dangerous contraband, as well as the contraband

) ftself. The Mohave County Attorney’s Office has asked them to do this to prnvide better evidence when pmsecutlng

inmates,
For example, if an officer finds a shank hidden in a shirt that was on the iInmate's shelf while they were searching,

) they need to seize the shirt and the shank. Or if an inmate is being strip searched and has drugs concealed in a slitin

his boxer shorts; selze the shorts and the drugs. Always get photos when you can:

" SMOKING IN THE HOUSING UNITS IS PROHIBITED BY POLICY AND BY LAW! Enforce non-smoking by giving

disciplinary and selzing all tobacco products. We should be seeing tickets every day from every shift..

_ Individuals do not have the right to smoke anywhere they “feel” like smoking. This infringes on the rights of




others to have a smoke free envimnment.

Searches

7 ,%l\ease review the fo!lnwing policy requirements and implenient them during your work day:

é "‘s!jWhen a search is conducted without the inmaté present, the staff shall document in thé Correctional Service Log, and
in the unit search log, the explanation of the Inmate's absence.- |
2. When a bed move is made, search both bunks {exiting & entering) and note tt in the Ccfrecﬂnnat Service Lng This
.| inciudes €DU.

| 3. All searches are required by policy to be logged in the UNITSEARCH LOG. Al searches canducted In the HU‘s are
required by policy to be logged in the CSJ with any appraprlate information {positive finds, inmate not present) and in
the Unit Search Log.
4. Random strip searches of inmates must be authorized by the shift commander, Call them priar to conducting a
*1 random strip search. .
5. Male'staif are required to conduct two ridndom pat searches of inmates per shift on DS and 5. This does not mcIude .
the pat searches conducted at Set B during chow, All pat searches on the yard must be called In to Yard Control and.
.| logged in the YCCSL. All pat searches conducted in the HU's must be czl!ed in to the HU Control Officer and logged inthe
HU CSL.
&. Ali Dayshift and Swing Shift Floor Officer are required to mmplete two random bed space searches each shift.
Graveyard Officers are required to complete common area and vacant bed searches each shift. Bed spaces should be
assigned by the Shift Commander at the beginning of the shift. These searches musth _J;}gced onthe €S, ona

“shakedown” form and in the Unit Search Log.

7. Strip searches must be canducted as outlined in policy

- Expecting and enfarcing Pro-Social Behavior-60 day Cantrulted Mouement Plan

1. On 02/09115 Hualapai Unit will begin opemting under ‘controlled movement” for a minimum period of 60 days. This
is a result of the numerous staff assaults, Increasing inmate assaults and groupings that have occurred since this unit
became an “open” yard. The actions of the inmate pupu!atmn are the determining factor in resumption of an open
yard after 60 days. Staff must make sure that they are efficiently, professionally and fairly eonducting mavement 50
that all activities such as chow, recreation, medical appointments, classes, rellg!ous services, work activities etc. take
place as required and within the time period allotted. In controlled movement, com munication between staffisa
key factor in kéeping it flowing. Additionally, the following items {#2 and #3) are very Important in being proactive
with the population and truly addressing the "problem Inmates”.

2. Staff members are responsible for knowing 704 compl:ance requiremants, enforcing all of the standardson a
continuous hasis and holding inmates accountable for fallure to maintain those standards via approved disciplinary
procedures. This affects their phase and sanctions tham for negative behavior. If you are unsure of requirements,

. ask your supervisor to print you a copy of the policy so you can reference lt. As always, be cautious of surroundings
and Inmate attitude as you conduct and enforce compliance.

3. FOCUSFOR HUALAPAL-Expecting and enforcing policy is one major way to teach and enforce pro-social behavior
with inmates. We must all work as one team to do this. Approved disciplinary prccedures aré a great tool and should

" always be used with those Inmates who consistently ignore rules. Rules such as no smoking in HU's, grooming
compliance in all areas, attending assigned classes, turning out and completing work duties are all examples of pro-
sacial behavicrs that are expected of inmates in medium custody. We need to enforce these expectations
consistently, shift to shift, individual to individual. If we do this, inmates who choose to be anti-social will receive
disciplinary, trigger for recfassification and be moved to a higher- custady with far less amenities and privileges.
Utilizing the toals of disciplinary and classification as a team Is a proactive way to manage Inmates. There are many
inmates here who want all the positive things this unit offers. They look to us to manage cansistently and X

* professionally that element of the population who.do not value what they have, nior respect staff or other inmates.

- Wethe staff manage inmates. We do not leave that responsib!hty 0 other inmates
RECDGNIZ]NG EXCELLENCE ’

-k SHONIC=Functions as a role model for Inmates through professional speech; mature, fair, firm and consistent actions;

“Pknowledgeable about policy and procedure which enables one to answer questions honestly and completely; uniform,-

hair, jewelry, nails etc. are per policy; view their duties here as an opportunity to make a positive difference; believes
that offermg quahtv prugramming, prmndmg pnsutwe rule mndeling and interacting respunsihly and prafessmna!lv with




/| Inmates assists them in preparing for re-entry.
“What, when, where and how officers speak to an offender and the example staff sat by their own behaviors, are

F;gerhaps the most powerful ingredients in positive offender out comes.”
: Zways be prafessional in speech and actions when interacting with inmates. Do not use slang, referto their race or

ethm:lty orspeakina defeaning manner when correcting them. Be firm, fir, consistent and above reproach.’

The fultnwing staff consistentiy diSplays cummitment to their job through their enforcement of policy. They

contribute to a safer prison for other staff and for inmates:
Soate r—Mornson-Pmctor-Frumang—Ruba[calba~Reeser—Ccuk~51xkiHer—Johnsnn~Fsher—Eyer—Bates—Nolting—Smlth -Barrios-

Juarez~DeIgadfllo-Andrew;—Walker-Waltem

INTEL

i




BRIEFING SHEET

& BATE: 04/29/2015
Weapons or Weapons Grade Material recovered

(2

| Materials Made Of [ Location Found . Time/Date

Cell Phones/Contraband Recovered

~_Type of Phone/Contraband’ " Location Found Time/Date :
White & silver I | 07/27/2015 12:45 C/O's Gleason,
LG Smartphone cable box ' Pallotto & LT. King
- Cell phone B Building classroom 04/25/2015 08:20
Black flip cell phone ] 04/25/2015 04:59 C/O Matthew
Staff Assault ‘ '
| ) Staff Assaulted | . Aggressor |

I/M Assaults

Aggrassor T Victim )
04/28/2015 16:02

Fight 04/27/2015 14:12 -

*~ DAILY INFORMATION

CORRECTIONAL SERVICE LOGS
¢ Medical CSL-must contain beginning and ending times of sharps counts {dental and medical) and tool
Inventories
Medical CSL-must have Inventnry/a:cuuntahlhtv of the sharps container
- »  Medical CSL-must list inmates who are housed in medical
»  Effective 03/02/15-CDU floor officers will no longer maintaln a CSL. Al activities in CDU/Detentinn wili be
logged by HU5/CDU Control |
s [Kitchen CSL-must list # of mmates in the kitchen after inmates arrive and/or are released for any reason
PROPERTY
When staff take property from ani inmate for LOP or contraband, the following steps must be taken:
» Utilize the correct form (909-6dated 5/30/13)
« Fill the form out correctly and completely
* Have the inmate sign the form {necessary for the required 50 day time period)
When inventorying an inmate’s property, note on the form if appliances were in working condition or not: If thls is
net done, inmates may claim that staff broke the appliance during rollup/ inventory and we must pay them for the
appliance -

FIREARMS/CHEMICAL AGENTS - CHECK OUT/RETURN AND EXCHANGE
1. All firearms and equipment Issued from the armory shall ba logged an an Equipment Issue/Return Log, Furm 716-1.
This includes the 5 cans of OC spray Hualapai Contro! maintains so they ean be issued to any staff who forgot their
; :ssued spray. °
o 55 . Forms 716-1 wil have a physical signature (not cornputer generatad) and all forms will be completed at the time of
rt:]-ua-t:k out.
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PREA iNFORMATiUN

In order to comply with PREA standard 115.15 (Limits to Cross-Gender Viewing and Searches), We are now required to
make the following announcement in the inmate living areas, at the beginning of every shift:

e adviséd that there will be female staff routinely working in and visiting Inmate housing areas”

his announcement can be made utilizing a PA system or verbally when a PA svstem is not avaiiabla.

SECURITY DEVICES
| ¥ Staff must ensure that any open security device discrepancies that have not been regalred are carried aver every
shift until the repair is made, The entry must include the IR number, the work request # and a bnef descriptinn of
the broken security device,
v Before you automatically carry a work order/discrepancy over on your {51, check to see if it wurks has been
*__repaired or is still In open status. i in doubt, contact your Shift Cummander

MEDICAL

1. If you are assigned to a MH watch, your CSL and Observation Log must mirror each other Yourentnes must be at
staggered intervals, not every 10 minutes, insure your observations are immediately made on the Observation Log.
You cannat “catch it up” ata later time.

2. Medical staffare to conduct accu-checks in the back afmedica! adjacent to the lab, NOT at the table by the
pharmacy.

3. The doors from the medial lobby are not to be locked open, propped open or left unsecure for any reason. The
RN's and LPN’s all have keys on their key rings to access these doors, They too are respansuble for securing al! dnurs

after they access them. This includes the pharmacy door,
4, Medical staff must !nck all doors on cabinets when cabinets are not in use. -

USE OF FORCE -

AllU of F packets must have a statement from each staff member that responded and/or is listed on the U of Ffurm

POST ORDERS
When arriving on post, make sure there are current, signed post orders on that post. Review them and insure you
. ‘understand and can perform the requirements of that post. If you do not understand or feel you cannot perfnrm
:# them you must notify-the Shift Commander,
*»  Past Order books contain signature sheets which are to be signed each time you work a new post or monthly if you
regularly work that post. They.are to be turned in with your paperwork on the [ast day ofthe month.
If post orders are not in the post order books on each post, advise your shift commander and log it in your CSL.
Control Room officers should ask floor officers to check the floor office and advise if Floor Officer Post Orders are
present and complete.
s  Post Orders are your guideline for your post duties. It is your responsibility to read them and carry out your
duties .

. Security

*  When stafffinds and removes any kind of weapons grade material, it must be docuriented on an information
report. Example: a bulletin board in the horseshoe had broken pleces of plexi-glass removed but....no IR was written
sa it was assumned that inmates had the pieces, This resulted in unnecessary searches and concern by all.

+  When conducting pat searches in the housing units, do not cuff the inmate as "standard aperating pmcedure” By
policy thisis consid ered a Use of Force.

« Individuals da not have the right to smoke anywherethey “feel” like smaking This infringes on the rights of
athers to have a smoke free environment.

s Per policy, inmates are not allowed to bring any food or drink items into the chaw hallsor remnve any food or drink

items.

@  CIU has requested that we seizing items that are concealing dangerous contraband, as well as the cnntraband

itself. The Mohave County Attorney’s Office has asked them to do this to provide better evidence'when prasecuting
inmates.

For example, if an ufﬁcer finds a shank hidden In a shirt that was on the inmate’s shelf while they were searching,
they need to seize the shirt and the shank. Or if an Inmate Is being strip searched and has drugs concealed ina slit in
his boxer shorts; seize the shorts and the drugs A[ways get photos when vou Can.
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SMOKING IN THE HOUSING UNITS IS PROHIBITED BY POLICY AND BY LAW! Enforce nun-smukmg by giving
disciplinary and seizing all tobacco products, We should be seeing tickets every day from evéry shift.

« Individuals da not have the right to smoke anywhere they “feel” like smoking This infringes on the rights of
£33 othersto have a smoke free environment. ‘ -

a2
b Searches

Please review the follawing policy requirements and implement them during your work day:

1. When a search is conducted without the inmate present, the staff shall document in the Correctfanal Service Log, and
in the unit search log, the explanation of the inmate’s absence. i

2. When a bed move is made, search both bunks (exiting R enterxng) and note it in tha Correctional Service Log. This
Includes CDU.

3. All searches are required by policy to be logged in the UNIT SEARCH LOG. All searches conducted in the HU'sare
required by policy to be logged in the CsJ with any appropriate information {positive finds, inmate not present) and In
the Unit Search Log.

4. Random strip searches of inmates must be authnnzed by the 5]11& cnmmande Call them prior to conducting a
random strip seaich.

5. Male staff are required to conduct two mndom pat searches of inmates per shift on DS and 55, Thls does notinclude
the pat searches conducted at Set B during chow. All pat searches on the yard must be called in to Yard Control and
logged in the YCCSL. All pat searches conducted in the HU's must be called in to the HU Control Officer and fogged in the
HU CSi..

6. All Dayshift and Swing Shift Floor Officer are required to complete two random bed space searches each shift.
Graveyard Officers are required to complete common area and vacant bed searches each shift, Bed spaces should be
assigned by the Shift Commander at the beginning of the shift. These searches must be placed on the CSL, ona

"shakedown” form and in the Unlt Search Lng.
7. Strip searches must be conducted as outlined In policy -

P Y

Expecting and enforcing Pro-Social Behavior-60 day Controlled Movement Plan

On 02/09/15 Hualapat Unit will begin operating under ‘controlled movement” for a minimum perlod of 60 days. This
is a result of the numerous staff assaults, increasing inmate assaults and groupings that have accurred since this unit
became an “open” yard. The actions of the Inmate population are the determlning factor In resumption of an open )
yard after 60 days. Staff must make sure that they are effi ciently, professionally and fairly conducting movement so
that all activities such as chow, recreation, medical appointments, classes, religious services, work activities etc. take
place as required and within the time period allotted. In controlled movement, communication between staff is a
key factor in keeping it flowing. Additionally, the following iterns (#2 and #3) are very impartant in being prnactive
with the population and truly addressing the "problem inmates”. :

2, staff members are responsible for knowing 704 compliance requirements, enforcing all of the standards ona
continuous basis and holding inmates accauntab!e for fallure to maintain those standards via approved disciplinary
procedures. This affects their phase and mnr:t:ons them for negative behavior. if you are unsure of requirements,
ask your supervisor to print you a copy of the pafity so you can reference it. As always, be cautious of surroundings
and inmate attitude as you conduct and enforee compliance.

3. FOCUS FOR HUALAPAI-Expecting and enforcing policy is one major way to teach and enfarce pro-social behavior
with inmates. We must all work as one team to do this, Approved disciplinary procedures are a Breat tool and should
always be used with those inmates who consistently ignore rules. Rules such as no smoking in HU's, Erooming
compliance in all areas, attending assigned classes, turning out and completing work duties are afl examples of pro- -
social behaviors that are expected of inmates in medium custody. We need to enforce these expectations
consistently, shift to shift, individual to individua!, If we do this; inmates who choose to be anti-social will receive

. disciplinary, trigger for reclassification and be moved to a higher custody with far less amenities and privileges,

Utilizing the tools of dlsmpllnary and classification as a team is a proactive way to manage inmates. There are many

inmates here who want all the positive things this unit offers. They look to usto manage consistently and ]

professionially that element of the population who do not value what they have, nor respect staff or other inmates.

_We the staff manage ‘inmates, We do not Ieave that responsibllity to other Inmates.
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_) RECOGNIZING EXCELLENCE
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BIONIC Functiuns asarole mnde!ﬁ:rmmatesthmugh professional speech; mature, fair, firm and consistent actions;
Eyowledgeable about policy and procedure which enables one to answer guestions honestly and completely; uniform,

’ ngfr, Jjewelry, nails etc. are per policy; view their duties here as an opportunity to make a positive difference; believas

that offering quality programming, providing positive role modeling and interacting responszbly and professionally with

inmates assists them in preparing for re-entry.
"What, when, where and how officers speak to an offender and the example staff set by t the:r own behavsm‘s are

perhaps the most powerful ingredients In positive offender out comes.” -
Always be professional in speech and actions when Interacting with inmates Do not use slang, refer to theirrace or

ethnicity or speak in a demeaning manner when correcting them. Be firm, fafr, consistent and above reproach.

| The following staff consistently displays commitiment to their Job through their enforcement of policy. They
contribute to a safer prison for other staff and for inmates:

Sooter-Marrison- Pmctor—Fromang—RubaIca!ba-Reeser-Cuok—SixkiI[er-Johnsun-Fisher-Eyer-Bates-Nolting-Smith-Bamas-
.Iuarez—Delgadil!a%ndrew:hWaiker—Walters

INTEL
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. BRIEFING SHEET-

CATE: 04/23/2015 o o .
Weapons or Weapons Grad Grade Material recovered ’ ’

| Mateﬁals Made OF | Lacation Found 1 Time/Date

Cell Phones/Cuntraband Recovered

Type of Phane/Contraband " Location kFound _ Time/Date -
Cell phone : ' 04/22/2015 19:32 C/0O’s Roulis,
Sixkitler & Valcore
- Cell phone 04/22/2015 15:45
. f C/0’s Valcore & Sixkiller
“Heroin 04/22/2015 089:13 Inst. Landis &
C/O Weaver
Spice 04/21/2015 19:45 C/O Valcnre
Heroin and Meth 04/21/2015 15:30 C/O Weaver.
Spice 04/21/2015 01:06 C/OZuhbia"
04/19/2015 15:43
Spice €/0 Oswalt & Sgt. Schwariz
: ~ 04/19/2015 1B:05
Spice C/0’s Mecado & Buckley
Spice 04/19/2015 21:38 €/O Cook
Spice 04/19/2015 15:25
¢/0’s Hurley & Ruokis
Methamphetamine 4/19-2015 -18:47 C/OZubia
Staff Assault .
_ Staff Assaulted . . . Aggressor .
ClOWecado 04/25/2055 1805 | IR
1/M Assaults '
[ .  Aggressor | ~ Victim . I
DAILY INFORMATION
2)( Bamber.fackets are now in stcick and tan he plcked up this week. Patches need to be sewn on each Jacket..
CORRECTIONAL SERVICE LOGS
e Medical CSL-must contain beginning and ending times of sharps counts {dental and rnedu:al} and tool

" jnventories

« Medical CSL-rnust have mventarylaccountabillw of the sharps contalner
s Maedical CSI.-must list inmates who are housed in medical’

Effective 03/02/15-CDU floor officers will no Ionger mamtain aCsL. All EChVI‘hES in CDU/ Detention willbe -

logged by HU 5/CDU Centrol :
. K'rtchen CSL-must llst# of inmates In the kitchen after inmates arrwe and/or are released for any reason

- PROPERTY -

When staff take property from an inmate for LOP or cnntraband“ ‘the following steps must be taken
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e Utilize the correct form (909-6dated 5/30/13) ' -
« Fill the form out correctly and completely .

‘22 » Have the inmate sign the form (necessary for the required 50 day time period)

3 m.'hen inventorylng an inmate’s property, note on the form i appliances were In working condition or not. if this is
ot done, inmates may clalm that staff braoke the appllance during ra[luplinventory and vwe must pay them for the
appliance

¥

‘FIREARMS/CHEMICAL AGENTS - CHECK OUT/RETURN AND EXCHANGE

1. All firearms and equipment [ssued from the armory shall be logged on an Equipment Issue/Return Log, Farm 716-1.
This includes the 5 cans of OC spray Hualapai Control maintains so they can be issued to any staff who forgot their
issued spray.

Z. Forms 716-1 will have a physical signature (riot computer generated) and all forms will be completed at the time of
check out,

PREA INFORMATION

In order to comply with PREA standard 115.15 (Limits to Cross-Gender Viewing and Searches), We are now required to
make thé following announcement in the inmate {iving areas, at the beginning of every shift:

“Be advised that there will be female staff routinely working in and uzsiting inmate housing areas”

This annonncement can be made utilizing a PA system or verbally when a PA system is not avallable,

SECURITY DEVICES

v" Staff must ensure that any upen security device discrepancies that have not been regaired are carried over every
shift until the repair is made. The entry must include the IR number, the work request # and a brief description of
the broken security device, :

¥ Before you automatically carry a work order/discrepancy over on your CSL, check to see if it warks, has been
repaired or is stll in open status. If in doubt, contact your Shift Commander.

MEDICAL

Ifyou are assigned to a MH watch your CSL and Observation Log must mirror each other. Your entries must be at
staggered Intervals, not every 10 minutes. Insure your abservations are immediately made on the Observation Log
You cannot “catch it up” at a [ater fime.

2. Medical staff are to conduct accu-checks in the back of medical adjacent to the Eab NOT st the table by the
pharmacy.

3, The doors from the medical iobby are not to be locked open, nrngged open or left unsecure for any reason. The
RN's and LPN's all have keys on their key rings to access these doors. Thev tod are responsible for securing all doors
after they access them. This includes the pharmacy door.

4. Medical staff must lock alldoors on cabinets when cabinets are not In use.

USE OF FORCE

Allu uf F packets must have a smtement from each staff member that responded and/or is llsted on the U of anrm '

POST ORGERS

®  When arriving on post, rnake sure there are current, signed post orders on that post. Review them and Insure you
understand and can perform the requirements of that post. If you do nat understand or feel you cannot perform
them you must notify the Shift Commander.

e Post Order books contain signature shests which are to be signed each time you wark a new post ar monthly if you
regularly work that post. They are to be turned in with your paperwork on the last day of the month.

* If post orders are not in the post order baoks on each post, advise your shift commander and log it in your CSL.
Control Room officers should ask floor officers to check the floor m’ﬁce and advlise if Floor Officer Post Orders are
present and complete.

e Post Orders are your guideline for your past duties. It is your responsibility to read them and carry out your
duties,

Security

When staff ﬂnds and removes any kind of weapons grade material, it must be documented on an information
report. Example: a bulletin board in the horseshoe had broken pieces of plexi-glass removed but....no IR was written
50 it was assumed that inmates had the pieces. This resulted in unnecessary searches and concern by all.,
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When conducting pat searches in the housing units, do not cuff the inmate as “standard operating procedure”. By

palicy this Is considered a Use of Force.

Individuals da not have the right to smoke anywhere they “feel” like smuking " This mfrmges an the rights af

others to have a smoke free environment,

* Per policy, inmates are not allowed to bfing any faod or drink items into‘the chow halls or remove any food or drink
items. . . ] ]

= Pér Post Orders, _ -

» ClU has requested that we start seizing items that are concealing dangerous contraband, as well as the contraband
itself. The Mohave County Attomey’s Ofﬁca has asked them to do this to provide better evidence wherr prosecuting
inmates.

» For example, if an officer finds a shank hidden in a shirt that was on the inmate’s shelf while they were searching,
they need to seize the shirt and the shank. Or if an inmate is being strip searched and has drugs concealed in a sfit in
his boxer shorts; seize the shorts and the drugs. Always get photos when you can. .

* SMOKING IN THE HOUSING UNITS IS PROHIBITED BY POLICY AND BY LAWI Enforce non-smoking by giving
disciplinary and seizing all tobacco products. We should be seeing tickets every day fram every shift.

» ' Individuals do not have the right to smoke anywhere they “feel” like smuking This infringes on the rights of

others to have a smoke free anvironment.

Searches

Please review the following policy requ!rements and implement them during your work day:

1. When a search is conducted without the inmate present, the staff shall document in the Correctional Semce Log, and
in the unit search log, the explanation of the inmate’s absence.

2. When a bed move is made, search both bunks (exiting & entering) and note it in the Correctional Service Log. This
includes CDU.

-

i
i

= 3. All searches are required by puhcy to be logged in the UNITSEARCH LOG. Alt searches conducted in the HU's are
-sequired by policy to be lngged in the CSJ with any appropriate information {positive finds, inmate not present) and in

%ie Unft Search Log.

4, Random strip searches of inmates must be autharized by the shift commander. Call them prior to conducting a

random strip search.

5. Male staff are required to conduct two randam pat searches of inmates per shift on DS and 5S. This does not include

the pat searches conducted at Set B during chow. All pat searches an the yard must be called in to Yard Control and

{ogped in the YCCSL, All pat searches conducted in the HU's must be called in to the HU Control Officer and logged in the'

HU CSL.

6. All Dayshift and Swing Shift Floor Officer are required to cump!ete two random bed Space searches each shift.

Graveyard Officers are required to complete common area and vacant bed searches each shift. Bed spaces should be

assigned by the Shift Commander at the beginning of the shift. These searches must-be placed on'the CSL, on a
"shakedown” form and in the Unit Search log.

7. Strip searches must be conducted as outlined In policy

Expecting and enforcing Pro-Soclal Behavior-60 day Cuntro!!ed Movement Plan

1. On 02/09/15 Hualapai Unit will begin operating under ‘controlied movement” for 2 minimum period of 60 days. This
is & result of the numerous staff assaults, increasing Inmate assaults and groupings that have occurred since this unit
became an “open” yard. The actions of the inmate population are the determining factor in resumption of an open
yard after 80 days. Staff must make sure that they are efficiently, professionally and fairly conducting movement so
that all activities such as chow, recreation, medical appointments, classes, religious services, work activities etc. take
place as required and within the time period allotted. In controlled movemerit, communication between staff is a
key factor in keeping it flowing. Additicnally, the following items (#2 and #3) are very important in being proactive
with the papulation and truly addressing the “problem Inmates”.

. Staff members are responsible for knowing 704 compliance requirements, enforcing all of the standafds on a
continuous basis and holding Inmates accountable for failure to maintain those standards via approved disciplinary )
procedures. This affects their phase and sanctions them for negative behavior. If you are unsure of requirements,
ask your supervisor to print you a copy of the policy 5o you can reference it. As always, be cautious of surroundings
and inmate attitude as you conduct and enforce compliance. :

| 3. FOCUS FOR HUALAPAI-Expecting and enforcing policy is one major way to teach and enforce pro~snclai behavior




- RECOGNIZING EXCELLENCE

with inmates. We must all work as one team to do this. Approved disciplinary procedures are a great too! and should
always be used with those inmates who consistently ignore rules. Rules such as no smoking in HU's, grooming
compliance in all areas, attending assigned classes, turning out and completing work duties are all examples of pro-
social behaviors that are expected of Inmates in medium custody, We need to enforce these expectations
-cons:stent!y, shift to shift, individual to individual. If we do this, inmates who choose to be anti-social will receive
disciplinary, trigger for reclassification and be moved to a higher custady wrth far less amenities and privileges. -
Utilizing the tools of disciplinary’and classification as a team is 2 proactive way to manage Inmates. There are many
inmates here who want all the jpositive thfngs this unit offers. They look to us to manage Consistently and
professionally that element of the population who do not value what they have, nor respect staff or other inmates.
We the staff manage inmates. We do not leave that responsibility to other inmates.

nominate deserving staff.

The deadline for submitting nominations for Ernpluyee of the Manth is WEdnesday 4/29 Please take the time to

BIONIC = Functions as a role model for inmates thruugh prafessiunal speech mature, fair, firm and cnnsfstent actions;
knowledgeable about policy and procedure which enables one to answer questions honestly and completely; uniform,
hair, jewelry, nalls etc. are per policy; view thelr duties here as an opportunity to make a positive difference; believes
that offering quélity programming, providing positive role modeling-and interacting responsibly and professionally with
inmates assists them in preparing for re-antry.

“What, when, where and how officers speak to an offender and the example staff set by their own behaviors, are
perhaps the most powerful ingredients In positive offender out comes.”

Always be professional in speech and actions when interacting with inmates. Do not use sfang, refer to their race or
ethnicity or speak in a demeaning manner when correcting them, Be firm, fair, consistent and above reproach.

_The followlng staff cnnsistenﬂy displays commitment to their job through their enforcement of poliey. They

- Intribute to a safer prison for other, staff and for inmates:
Saoter-Murnson—Pmctur-Framang—Ruba!ca!ba-ﬂeeser{uok-SixklIler .lohnsomFisher-Eyer—Bates—Nolting—Smith~Barrinsﬂ

Juarez-Delgadillo-Andrews-Walker-Walters
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~ BRIEFING SHEET

S SIATE: 05/29/2015

Weapons-or Wezdpons Grade Material recovered

[ M_ateﬁé!s_l\)iéde Of | . locationFound ~_ . | . Time/Date |

Cell Phones/Contraband Recovered -

* | Type of Phung/Contraband | Location Found ) Time/Date :

Syringe '05/27/2015 19:49 C/O Rubalcaba& Quintana,
" Spice - 5/25/2015 19:56 C/0O's Sixkiller& Stevens
Staff Assault ' ’ o
[ Staff Assaulted : I | Aggressor 1

I/M Asssults

Aggréssqr- N X l o Victim e I

DAILY INEORMATION
) MEDICAL

If you are assigned to a-‘MH watch, your CSL and Observation Log must mirror each otHer. Your entries must be at

staggered intervals, not every 10 minutes. Insure your observations are immediately made on the Observation Log.

You cannot “catch It up” ata later timje. . . ’

. Medical staff -mustconduct accu-checks in the back of medical, adjacent to the lab, NOT at the table by the

pharmacy, - .- ' ; ' .

3. The doors from the medical lobby are not to be locked open, pronped open or left unsecurs for any reason. The -
RN's and LPN's all have keys on their key rings to access these doors. They toa are responsible for: securing all doors

.after they access them. This Includes the pharmacy door. : -

4. Medical staff rust lock all doors on cabinets when cabinets are not in use.
' ) ) POST ORDERS -

‘| * When arriving on post, make sure there are current, signed post orders on that post. Review them and insure you

s  Post Order books contain signature sheets which are to be signed each time you wark a-hem-r post or monthly if ydu )

understand and can perform the requirements of that post. If you do not understand or feel you cannot perform
them, you must notify the Shift Commander.

regularly work that post. They are to be turned in with your paperwork on the Jast day of the month.
If post orders are not in the post arder hooks on each post, advise your shift commander and log it in your €SL.
Control Room officers should ask floor officers ta check the floor office and advise if Floor Officer Post Orders are
presentand complete. = - ‘ . I -

* PostOrders are your guldeline for your post dutfes. It is your responsibility to read them and carry out your

duties.

Security

SMOKING IN THE HOUS?NG UNITS IS PROHIBITED BY I;DLICY AND BY LAWI] . . .
Enforce this by giving discip]inary’and seizing all tnbaccu.prnducts. We should be receiving tickets every day fror\n

| 1.Whena sgarch is conducted without the Inmate present, the staff shall décument in the-Correctional Service Log, and |

avery shift, .
S _ - _Searches . -
*lease review the following palicy requirements and implement them during your work day: ,

in the unit search log, the explanation of the i'nm_ate’s abserice.

- = : '
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3| 2.When a bhed muve is made, search both bunks {exitmg & entering) and note it in the Cnrrect:unal Service Log.This
| includes COU. -

'y Al} searches-are required hy policy to be lngged in the UNIT SEARCH LOG All searches conducted n the HU's ara

izquired by policy to be Iogged in the CS! with any appropriate informatiun {positive finds, inmate not present) and in

-| the Unit Search log.

4, Random strip'searches of inmates must be authorized b the shift cnmmander Calt them pnur to conducting a

random strip search.

| 5. Male staff are required to canduct two random pat searches of inmates per shift on DS and SS. This does not include

the patsearches conducted at Set B during chow. All pat searches on the yard must be caliéd in to Yard Controf and ]

logged In the YCCSL. All pat searches conducted in the HU's must be called in to the HU Control Officer and Iogged in tha ]

HU CsL.

B. All Dayshift and Swing Shift Floor Dfﬁcer are rer;uired to complete two randcm bed space searches each shift.

Graveyard Officers are required to complete-common area and vacant bed searches each shift. Bed spaces should he

assigned by the Shift Curnmander at the beginning of the shift. These searches must be. QIaced an the CsL, on a search
form and in the Unit Search Log.- .

7. Strip searches rust be conducted as nutlined in policy .

'RECOGNIZING EXCELLENCE

! _  INTEL




g

[T

BRIEFING SHEET -

BATE: 05/22/2015

. Weapons or Weapons Grade Material recovered

[ Materials Made OF | Location Found Time/Date ]

Cell Phones/Contraband Recovered

Type':;f Ph’une/tcntraband | Location Found | Tirne/_Date _
_Cell phone- flushed 05/16/2015 23:30 C/0 Rosales
Staff Assault ‘
I o Staff Assaulted | ~ Aggressor
I[‘M Assaults ' | |
Aggrassor | Vsctim

_5l21/2015 15:21

-Fight 5/18/2015 13:29 unidentified inmate

Unidentified group of inmates 5/15/2015 22:47

DAILY INFORMATION

avernor Ducey has ordered that flags at all state office bulldings be lowered to half-staff from sunrise until sunset
sf*Iday,. May 22, 2015, in honor of U.S. Marine Corps Lance Corporal Jacob Hug. Lance Corporal Hug, 22, was among five
other-Marines and two Nepalae snlcliers who died on May 12, 2015, after their hel[cupter cmshed in Nepal.

MEDICAL

1. Ifyou are assigned to a MH watch, your CSL and Observation Log must rmrru'r each other. Your entries must be at
staggered intervals, not every 10 minutes. Insure your observations are immediately made on tha Observation Log.
You cannot “catch it up” at a later time.

2. Medical staff are to conduct accu-checks in the back of med:caf adjacant to the [ah, NOT at the table by the

" pharmacy.

3. The doors fram the medical luhhy are not to be locked open, propped open or left unsecure for any reascn The
RN’s and LPN’s all have keys op their key rings to access these doors. They too are raspotisible for secunng all doors
after they access them. This Includes the pharmacy door.

4. Medical staff must lock all doors on cahinets when cabinets are nat in use.

. POSTORDERS

. When arriving on post, make sure there are current, signed post orders on that post. Review them and insure you
understand and can perform the requirements of that post. If you do not understand or Teel you cannnt perform-
them you must notify the Shift Commander.

»  Post Order hooks contain signature sheets which are to be signed each time you work a new post or manthly if you
regularly work that past. They are to be turned in with your paperwnrk on the last day of the month, .

if post orders are not in the_post order books on each post, advise your shift commander and log it in your CSL.
Control Room officers should ask ﬂuor officers to check the-floor office and advise if Floor Officer Post Orders are
_present and complete. ]
Post Orders are your guideline for youpr pnst duties. It is your respansibifity to read them and carry out your
dutses

o o Secuntv

SMOKING IN THE HOUSING UNITS IS PROHIBITED BY POLICY AND BY LAW! Enforce non-smoking by ghnng disciplinary

1.2nd selzing all tobaccd products. We should be seeing tickets every day from evéry shift.




Individuals do not have the right to smoke anywhere they “feel” like smokmg This infringes on the rights of others to
have a smoke free environment.

‘Searches

vhase review the following policy requirements and implement them during your work day:-
1. When a search is conducted without the inmate present, the staff shall document:in the Correctlanal Service Log, and
in the unit search log, the explanation of the inmate’$ absence.
2. When a bed move is made, search hoth bunks {exltmg & entering) and note :tin the Correctianal Senm:e Log. This
includes CDU,
3. All searches are required by policy to be fogged in the UNIT SEARCH LOG. All searches cunducted in the HU's are
requlred by’ policy to be logged in the CS) with any appropriate information {positive finds, inmate not present) and in

the Unit Search Log.
4. Random strip searches of inmates must be autharized by the shift commander. Call them prior to conducting a
random strip search.

5. Male staff are required to conduct two mndom pat searches of inmates per shift on DS and S5. This does not include
the pat searches conducted at Set B during chow. All pat searches on the yard must be called In to Yard Control and
logged in the YCCSL. All pat searches conducted inthe HU's must be called in to the HU Control Officer and logged In the
Hu CSL.

6. All Dayshift and Swing Shift Floor Officer are required to complete two random bed space searches each shift.
Graveyard Officers are required to complete common area and vacant bed searches each shift. Bed spaces should be

assigned by the Shift Commander at the heginning of the shift. These searches must be placed on the CSl., on a search

form and in the Unit Search log.
7. Strip searches must be conducted as outlined in policy

Expecting and enforcing Pro-Social Behavior-60 day Control!ed Muvement Plan

FOCUS FOR HUALAPAI-Expecting and enforcing policy is one major way to teach and enforce pro-social behavior s with
inmates. We must all work as one team to da this. Approved disciplinary procedures are a great toal and should always
‘e used with those inmates who consistently ignore rules, Rules such as no smoking in HU's, grooming compliance inall
t **leas, attending assigned classes, turning out and completing work duties are all examples of pro-social behaviors that

are expected of Inmates in medium custody. We need to enforce these expectations consistently, shift to shif, -
individual to individual. If we do this, inmates who chusse to be anti-social will receive disciplinary, trigger for
reclassification and be moved to a higher custody with far less amenities and privileges. Utilizing the tools of disciplinary
and classification asa team isa proactive way to manage inmates, There are many inmates here who want all the
positive things this unit offers. They lock to us to manage consistently and professionally that element of the population
| who do not value what they have, nor respect staff or other inmates. We the staff manage inmates. We do not leave
that responsihility to other inmates.

RECOGNIZING EXCELLENCE o . ‘

BIONIC = Functiuns as a role model for inmates through professional speech; mature, fair, firm and consistent actions;
knowledgeahle about policy and procedure which enables one to answer questions honestly and completely; uniform,
hair, jewelry, nalls etc. are per policy; view their duties here as an oppartunity to make a positive difference; belleves
that offering quality programming, providing positive role modeling and interacting responsibly and professionally with
inmates assists them in preparing for re-entry. .

INTEL




- -

BRIEFING SHEET

“"DATE: 05/15/2015 S .

Weapons or Weapons Grade Material recovered '
[ Materlals Made Of l Location Found : Time/Date

Cell Phones/Contraband Recovered . '

Type of Phone/Contraband Location Found ' Time/Date
. Spice " | I | 05/14/2015 17:59 C/O's Buckley & Valcore
Staff Assault ‘ : ' . -
Staff Assaulted Apgressor

C/0 Kemp & Sgt. Lusk 05/15/2015 00:13

1/M Assaulis ' . ' -

Aggressor ' Victim
Fight 05/12/2015 12:31

- DAILY INFORMATION

| We are pleased to annaunce the selection of Frank Shaw as the new Complex Administrator of the Arizona State Prison
--“omplex - Kingman effective June 1, 2015. Frank joined MTC after 31 years of experience in corrections, highlighted by
assignments as senior warden at the Hill, Thomson, and Stateville Carrectional Centers within the lllinois Department of
Corrections. Since joining MTC in 2012, Frank was the first MTC warden at both the East Mississippl and Wilkinson
County Correctional Facilities. Please join me in congratulating Frank in his new role as complex administrator.

MEDICAL

1. Hyouare assigned to a MH watch, your CSL and Observation Log must mirror each other. Your entries must be at
staggered intervals,-not every 10 minutes. Insure your ohservations are immediately made on the Ohservation Log.
You cannot "cateh it up” at a later time., ' ’ e

2. Medical staff are to conduct accu-checks in the back of medical adjacent to the fab, NOT at the table by the
pharmacy. - S

3. The doors from the medical lobby are not to be locked open, propped open or left unsacure for any reason. The

" RN's and LPN's all have keys on their key rings to access these doors. Thay too are responsible for securing all doors
after they access them. This includes the pharmacy door. ~ -

4. Medical staff must lock all doors on cabinéts when cabinets are not in use.

POST ORDERS .

-| * When arriving on post, make sure there are current, signed post orders on that post. Review them and Insure you

. understand and can perform the requirements of that post. If you do not understand or feel you cannot perforni

them you must notify the Shift Commander. . : . ‘ :

* Post Order books contain signature sheets which are to be signed each time you wark a new post ar monthlyif you
regularly work that post. They are to be turned in with your papierwork on the last day of the month. ) .

If post orders are not in the post order books on each post, advise your shift commander and log it in your C5L.

Control Room officers should ask fioor officers to check the flaor office and advise if Floor Officer Post Orders are

present and complete. : | L

Post Orders are your guideline for your post duties. itis your responsihility to read them and carry out your

duties, - ’ . :

Security ;

SMOKING IN THE HOUSING UNITS IS PROHIBITED BY POLICY AND BY LAWI Enforce non-smoking Bv giving disciplinary
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¢~ | and seizing all tobacco products. We should ba seeing tickets every day from every shift. ;
./ | Individuals do not have the right to smake anywhere they “feel” like smoking. This infringes on the rights aof others to
{¥i<ave a smoke free environment. ~ . S

. Searches . . ., .

Please review the following policy requirements and implement them during your work day:

1. When a search is conducted without the inmate present, the staff shall document in the quréctianal Service Log, and
in the unit search log, the explanation of the inmate’s absence, < . . _

2. When a bed move is made, search hoth bunks {exiting & entering) and note it in the Correctional Service Log. This
includes CDU. ) . . ‘ : ;

"3. All searches are required by policy to be logged in the UNIT SEARCH LOG, All searches conducted in the HU's are
required by policy to be logged in.the CSJ with any appropriate information (positive finds, inmate not present) and In
the Unit Search Log. o . ' . )

4. Random strip searches of inmates must be authorized by the shift commander. Call them prior to conducting a
random strip search. . . ' _ )

-| 5. Male staff are required to conduct two random pat searches of inmates per shift on DS and 55. This does not include
the pat searches conducted at Set B during chow. All pat searches on the yard must be called in to Yard Control and
logged in the YCCSL. All pat searchis conducted in the HU's must be called in-to the HU Cantrol Officer and logged in the
HU CSL. - - ’ . :

6. All Dayshift and Swing Shift Floor Officer are required to complete twa random bed space searches each shift. .
Graveyard Officers are required to complete common area and vacant bed searches each shift. Bed spaces should he

assigned by the Shift Commander at the beglnnin_g' of the shift. Ihe_se searches must be placed on the CS1, on a search

form and in the Unit Search Log, _
7. Strip searches must be conducted as outlined in policy :

Expecting and enforcing Pro-Sacial Behavior-60 day Controlled Movement Plan _
+FOCUS FOR HUALAPAI-Expecting and enforcing policy is one major way to teach and enforce pro-social behavior with
- “imates. We must all work as one team to do this. Approved disciplinary procedures are a great tool and should always
be used with those inmates who consistently ignore rules. Rules such as no smoking in HU's, grooming compliance In all
areas, attending assigned classes, turning out and completing work duties are all examples of pro-social behaviors that
are expected of inmates in medium custody. We need to enforce these expectations consistently, shift to shift,
individual to individual. If we da this, inmates who choose to be anti-social will recelve-disciplinary, trigger for
reclassification and 'be moved to a higher custody with far less amenities and privileges. Utilizing the toals of disciplinary
and classification as a team is a proactive way to manage Inmates. There are many In mates hera who want all the
positive things this unit offers. They look to us to manage consistently and professionally that element of the population
whao do not value what they have, nor respect staff or other inmates. We the staff manage inmates. We do not leave
that responsibility to other inmates. ‘ . :

RECOGNIZING EXCELLENCE

BIONIC = Functions as a rale madel for inmates through professional speach; mature, fair, firm and consistent actions;
‘knowledgeable about policy and procedure which enables one to answer questions honestly and completely; uniform,
halr, jewelry, nails etc. are per policy; view thelr duties here as an opportunity to make a positive difference; believes
that offering quality programming, providing positive role modeling and interacting responsibly and professionally with
inmates assists them in preparing for re-entry. ) . .




CYIATE: 05/07/2015

BRIEFING SHEET

Weapons or Weapons Grade Material recovered

[ Materials_MadeCf |- Location Found i Time/Date |

Cell Phones[Cbntraband_ Recoveréad

Type of Phone/Contraband Location Found - _Time/Date

Black Samsung phone & charger 05/03/2015 19:22 target search
Staff Assault ‘ ' ‘

"~ Staif Assaulted L - Aggressor |

1I/M Assaults

Aggressor ) Victim-
_Fight- 05/06/2015 08:38 _

DAILY INFORMATION -
CORRECTIONAL SERVICE LOGS .
* Medical CSL-must contain beginning and ending times of sharps counts (dental and medical} and tool

Inventdries .
* Medical CSL-must have invéntory/accauntabi!ity of the sharps container
*  Medical CSL-must list inmates who are housed in medical
*  Effective 03/02/15-CDU floor officers wifl no Ionger maintain a CSL. All activities in CDU/Detention will be

logged by HU 5/CDU Control . .
»  Kitchen CSL-must list# of inmates in the kitchen after inmates arrive and/or are released for any reason

PROPERTY

When staff take property from an inmate for LOP or contraband, the following steps must he taken:

* Utlize the correct form (909-6dated 5/30/13) ~ -

=  Fill the form out correctly and completely

s Have the inmate sign the farm {necessary for the required 80 day time periad)
When Inventorying an inmate's property, note on the form if appliances wefe in waorking condition or not. Ifthis is
not done, Inmates may claim that staff broke the appliance during rollup/inventory and we must pay them far the
appliance : : ' - :

FIREARMS/CHEMICAL AGENTS - CHECK OUT/RETURN AND EXCHANGE

1. All firearms and equipment issued from the armory shall be logged on an Equipment Issue/Return Lag, Form 716-1.
This includesthe 5 cans of OC spray Hualapal Control maintains so they can be issued to any staff who forgot their issued
spray. - : b , ] ‘ )

2. Forms 716-1 will have a physical sighature (not computer generated) and all forms will be completed at the time of °
check out. . ’ '

PREA INFORMATION .
31 order to comply with PREA standard 115.15 {Umits to Cross-Gender Viewing and Searches), We are now required to -

make the following announcernent in the inmate living areas, at the beginning of every shift:
“Be advised that there will be female staff routinely working In and visiting inmate hoeusing areas”

This announcement can be made utilizing a'PA system or verbally when a PA system Is not available.



SECURITY DEVICES

Staff must ensure that any open security device discrepancies that hava riot heen repaired are carried over every
Sshift until the repair Is made. The entry must include the IR number, the work request # and a brief description of
the broken security device. ’ ) . i :
Before you automatically carry a work order/discrepancy over on your CSL, check to see if it works, has been

repalred or Is still in open status. If In doubt, contact your Shift Commander,

MEDICAL -

4.

If you are assigned to a MH watch, your CSL and Observation Log must mirror each other. Your entries must he at

. staggered intervals, not every 10 minutes. Insure your observations are immediately made on the pbsewétiun Log.

You cannot “catch it up” at a later time. .
Medical staff are to conduct accu-checks in the back of medical adjacent to the lab, NOT at the table by the
pharmacy. -

The doors from the medical lobby are not to be locked open, propped open or left unsecure for any réason. The
RN's and LPN's all have keys on their key rings to access these doors. They too are responsible for securing all doars

Aalter they access them. This Includes the pharmacy door.

Medical staff must lock all doors on cabinets when cabinets are not In use, . .

USE OF FORCE

. 'All U of F packets must have a statement from each staff member that responded and/ar is listed on the U of F form

POST ORDERS

When arriving on post, make sure there are current, signed post orders on that post. Review them and-insure you
understand and can perform the requirements of that post. if you do not understand or feel you cannot perform -
them you must notify the Shift Commander, '

Post Order baoks contaln signature sheets which are to be signed each time you work a new post or monthly if you
regularly wark that post, They are to be turned in with your paperwork on the last day of the month. .

If post orders are not in the post order books on each post, advise your shift commander and log it in your CSL.
Control Raom officers-should ask fioor officers to check the floor office and advise if Floor Officer Past Orders are -
present and complete. ]

Post Orders are your guideline for your post duties. It is your responsibitity to read them and carry out your
duties, . :

Security

When staff finds and removes any kind of weapons grade material, it must be documented on an infarmation
report, Example: a bulletin board in the horseshee had broken pleces of plexi-glass removed but....ng IR was written
50 it was assumed that inmates had the pieces. This resuited in unnecessary searches and concern by all.

When conducting pat searches Iri the housing units, do not cuff the inmate as “standard operating procedure”. By
policy this is considerad a Use of Force. )

Individuals do not have the right to smoke anywhere they “feel” like smoking. This infringes on the rights of
others to have asmoke free environment. , .-

Per policy, inmates are not allowed to bring any food or drink items into the chow halls ar remove any food or drink
ftams. :

 Per Past o
CIU has requasted that we start seizing items that are concealing,dangerous contraband, as well as the contraband

itself. The Mohave County Attorney's Office has asked them to do this to provide better evidence when prasecuting
inmates. i . - ’ . .

Far example, if an officer finds a shank hidden in a shirt that was on the inmate's shelf while they were searching,
they need to selze the shirt and the shank. Or if an.inmate is being strip searched and has drugs concealed in a slit in
his boxer shorts; seize the shorts and the drugs. Always get photos when you can. - ’

" SMOKING IN THE HOUSING UNITS IS PROHIBITED BY POLICY AND BY LAW! Enforce non-smoking by giving _

disciplinary and seizing all tobacco products, We should be seeing tickets every day from every shift.

‘2 Individuzls do not have the right to smoke anywhere they “feel” like smoking. This infringes on the rights of

others to have a smoke free environment. .

Searches




/| Please review the folluwmg pnlicy requirements and implement them during your wark day:
1. When a search Is conducted without the inmate present, the staff shall document In the Currectiunal Service Log, and
3 the unit search log, the explanation of the inmate’s absence., .
( When a bed move is made, search hath bunks (exltmg & entering) and note itin the Correctional Service Log This
includes CDU.
3. All searches are required by pu!u:y tu be Ingged in the UNIT SEARCH LOG. All searches conducted in the HU's are
required hy policy to be logged in the CSJ with: any appropriate information (pusntwe finds, inmate not present) ard in
the Unit Search Log.
4. Random strip searches of inmates must be authorized by the shift commandar. Call them prior to conductinga - .
random strip search,’
| 5. Male staff are required to conduct two random pat searches of inmates per shift on D5 and SS. This does not include
‘the pat searches condicted at Set B during chow: All pat searches on the yard must be called In to Yard Control and
logged in the YCCSL. All pat searches conducted in the HU’s must be called in to the HU Contral Offi icer and logged in the
HU CsL. '
6. All Dayshift and Swing Shift Floar Dfﬁcer are required to complete two random bed space searches each shift,
Graveyard Officers are required to complete common area and vacant bed searches each shift. Bed spaces should be
assigned by the Shift Commander at the beginning of the shift. These searches must be glaced on the CSl. ona
"shakedown™ form and in the Unit search Log.
7. Stnp searches must e conducted as outlined in policy

Expecting and enforcing Pro-Social Behavior-50 day Controlled Movement Plan

1. On02/05/15 Hualapal Unit will begin operating under ‘controlled movement” for a minimurm period of 60 days. This
Is a result nf the numerous staff assaults, increasing inmate assaults and groupings that have ocourred since this unit
became an “open” yard. The actions of the inmate population are the determining factor in resumption of an open
yard after 60 days, Staff must make sure that they are efficiently, professionally and fairly conducting movement so
that all activitfes such as chow, recreation, medical appointments, classes, religious services, work activities etc. take
place as required and within the time period allotted. In controlled movement, communication betweéen staffisa
key factor in keeping it flowing. Additionally, the following items (#2 and #3) are vary important In being proactive

" with the population and truly addressing the * "problem inmates”.

2, Staff members are responsible for knowing 704 compliance requirements, gnforcing all nfthe standardson a

continuous basls and holding Inmates accountable for fallure to malntain those standards via

approveddisciplinaryprocedures. This affects their phase and sanctions them for negative behavior. [f you are unstre
of requirements, ask your supervisor to print you a copy of the policy so you can reference it. As always, be cautious
of surraundings and inmate attitude as you conduct and enforce compliance,-

3. FOCUS FOR HUALAPAI-Expecting and enforcing policy Is one major way to teach and.enforce pro-social hehaviur

with inmates. We must all work as one team to do this. Appraved disciplinary procedures are a great tool and should
" always be used with those Inmates who consistently ignore rules. Rules siich as no smoking in HU's, grooming
compliance in all areas, attending assigned classes, turning out and completing waork duties are ali examples of pro-
soclal behaviors that are expected of inmates In medium custady. We need to enforce these expectations
consistently, shift to shift, individual to Individual. If we do this, inmates who choose to be anti-social will recelve
disciplinary, trigger for reclassification and be moved to a higher custody with far less amenities and privileges.
Utilizing the toals of disciplinary and classification as ateam isa proactive way to manage Inmates. There are many
inmates here who want all the positive things this unit offers. They look to us to manage consistently’and
professionally that element of the population who do not value what they have, nor respect staff or ather inmates.

O w manage inmates. We do not Ieave that respuns:hihty to other inmates,
i RECOGNEZING EXCEIJ.ENCE -

BIONIC = Functfons as a role mudeifurinmates through professional speech; mature, falr, ﬁrm and consistent actluns,
R ‘gnnwledgeable about policy and procedure which enables one to answer questions honestly and completely; uniform, .
1air, jewelry, nails etc. are per policy; view their duties here as an oppartumty to make a positive difference; believes
that offering quality programmilng, praviding positive role modehng and interacting responszbly and professionally wnth
inmates assists them in preparing for re-entry.
“What, when, where and how officers speak to an offender and the example staff set I:y their owrn behav:ors, are
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iy perhaps the most pawerful ingredients in positive offender outcomes.”
Always be professional in speech and actions when interacting with inmates. Do not use slang, refer to their race or
“Ahnicity or speak in a demeaning manner when correcting them, Be firm, fair, consistent and above reproach.

The following staff consisténtiy’displays commitment to their job thruugh theirenforcement of policy. They

| contribute to a safer prison for other staff and for inmates: . . .
Suuter-McrrIsun-Pmctor—Fromang—Rubalmlba—Reeser-Cook-SixkiI!er—Johnson-Fisher—Eyer—Bates-NoItIng—Smith—Barﬁns-

Juarez-Delgadillo-Andrews-Walker-Walters -
' TN

_ ere at Hualapal Unit. You work hard and keep this -
prison unit operatirig in a safe and secure way. Shahna Fredrick will be the Warden and

~, Federico Ovalle will be the ADW. Please support them in their new-assignments. [ will be at
" '*‘ompie?( as interim Complex Administrator. My door is always open. |

Warden Rider




BRIEFING SHEET

*JATE: 06/ 24/ 2015 7
Weapons or Weapons Grade Material recovered

[ - Materlals Made Of | . Location Found | Time/Date

" Cell Phones/Contraband Rei:overed .

Type of Phoné/Contraband Location Found Time/Date

Cell phone _ 06]20[2015 09:52 C/O Morrison

Spice

06/15/2015 18:44
C/O Reeser

Staff Assault

Staff Assaulted Aggrassor

C/Os Morrison & Snyder 06/20/2015 09:52 .

I/M Assaults

Aggressor . _
Fight- 06/23/2015 14:39
Fight- 06/21/2015 09:48

. JAILY INFORMATION

Please familiarize yourselves with the attached Safety Bulletin concerning Officer Safety and Fentanyl.

Come join us for a summer BBQ and Meet and Greet our new Complex Administrator on Friday July 24, 2015 in the
Complex parking lot From 0600-1430,

If you know In advance that you will need a company vehicle contact Safety Wolff by email or phone as soon as passible
50 ] she can reserve a vehicle for you. If not, call Safety Wolff or Hualapai Control before coming to pick up a vehicle to
insure that the vehicle that you need is available, { example: Inmate transport/ caged vehicle or a truck for supplies).
Calling in advance also gives time to swap vehicles to try and accommodate the facility needs. .

POST ORDERS -

= When arriving on post, make sure there are current, signed post orders on that post. Review them and insure you
understand and can perform the requirements of that post. if you do net understand or feel you cannot perform
them, you must notify the Shift Commander. : o

s Post Order books contain signature sheets which are to be signed each time you work a new post or monthly if you
regularly work that past. They are to be turned in with yoiir paperwork on the last day of the month.
I post orders are not In the post order books on each post, advise your shift commander and logitinyour CSL.
Control Room officers should ask floor officers to check the floor office arid advise if Floor Officer Post Orders are
present and complete. ' .

1@ Post Orders are your guideline for your post duties. It is your responsibility to read them and carry out your

duties,

Security

SMOKING l.N THE HOUSING UNITS IS PROHIBITED BY PDLICY AND BY LAW! o o
force this by giving disciplinary and seizing all tobacco products. We should be receiving tickets every day from -

ery shift.

Searches

Please review the fallowing policy requirements and implement them during your work day:




- r
pim
"

23l 1. Whena search is tundﬂcted without the inmate present, the staff shall document in the Correctional Service Lag, and
in the unit search log, the explanation of the inmate’s ahsence.

‘é%\; When a bed mave Is made, search both bunks (exiting & entering) and note it in the Carrectional Service Log.This

“Fhcludes COU.

3. All searches are required by policy to be logged in the UNIT SEARCH LOG. AII searches conducted in the HU's are

requzred by policy to be logged in the €SI wlth any appropriate information {positive finds, Inmate not present] and in

the Unit Search Log.
4. Random strip searches of inmates must be authorized by the shift commander. Call them prior to conducting a

random strip search.

5. Male staff is required to conduct two randora pat searchaes of Inrnates per shift on DS and SS. This does not include .
‘the pat searches conducted at Set B during chow. All pat searches an the yard must be called in to Yard Control and
logged in the YCCSL. All pat searches conducted in the HU's must be called in to the HU Contral Officer and logged in the
HU C5L.

6. All Dayshift and Swing Shﬂ‘t Floor Officer are required to complete two random bed space searches each shift.
Graveyard Officers are required to complete common area and vacant bed searches each shift. Bed spaces should be

assigned by the Shift Commander at the beginning of the shift. These searches must be placed on the €SL, on a search

form and In the Unit Search Log.
7. Strip searches must be conducted as outfined In polu:y

RECOGNIZING EXCELLENCE

Reminder; the deadline for submitting nominations for Employee of the Month is Tuesday E/BDIIS.

PREA Audit: Hualapai had outstanding ratings by Mr. Jack Falconer, the PREA auditor. He stated the staff are educated,
engaged and aware of PREA requirements and articulate in describing the process, He was impressed by the sanitation
“»nd operations of the entire unit. He said that-the Hualapai kitchen was the cleanest kitchen he had seen in any state
“dcility, Thank you to all staff for the difficult work you perform each day, with a challenging population and a vacancy
rate that demands a lot of ovartime from all of you. You are vilued and appreciated. .




BRIEFING SHEET

=,

JATE: 06/08/2015
Weapons or Weapons Grade Material recovered

ypi.mr

I Materlals Made OFf | . Location Found f Time/Date
Cell Phones/Contraband Recovered
fvpe of Phone/Cantraband Location Found Time/Date
' Heroin 06/06/2015 19:12 C/O Buckley
Spice 06/06/2015 19:12 C/O Sixkiller
Spice 06/05/2015 09:43 C/0 Weaver
Spice 06/04/2015 07:00 C/O Rubalcaba
Spice 06/04/2015 08:15 C/O Rubalcaba
Staff Assault
I Staff Assaulted | Aggressor

/M Assau_lts

I Aggressor | Victim

e DAILY INFORMATION

n!.u;s,g,a *a

he Dvertime Incentive Pragram Continues and no tickets are required anymore. Your current ticket count will be

cunverted to the same value, but just in points. 1 Polnt per every 4 hour overtime shift you work,
-20 Points = 520Wal-Mart gift card

-50 Points = $50 Wal-Mart gift card

-75 Points =575 Wal-Mart gift card

-100 Points =5100 Wal-Mart gift card

An employee purchase website has been developed that will allow our officers to purchase boots and same uniform
components from Bob Barker using their own personal funds. Using this website will allow them to purchase these
“products with their own money but at MTC's contracted price, The attached PDF gives the officers instructions on
setting up their own account on the site. We are also trying to stress to the offices that any purchases must fall within
your facility’s uniform guidelines. For company-paid uniform purchases, these would still be made through your facility
buyer/business manager using the narmal Bob Barker website, We hoping our off‘ icars are able to take advantage of this
site and save money on their boot purchases.

POST DRDERS

*  When arriving on post, make sure there are current, signed post orders on that past. Review them and insure you
understand and can perform the requ'irements of that post. If you do not understand or feel you cannot perform
them, you must notify the Shift Commander.

¢ Post Order books contain signature sheets which are to be signed each time you work @ new post or monthly if you

regularly work that post. They are to be turned in with your paperwork on the last day of the month.”

If post orders are not in the post order hooks on each post, advise your shift commanderand log it In your CSL.

Cantrol Room officers should ask floor officers to check the floor office and advise if Floor Oﬁ‘icer Post Crders are -

present and complete. -

Past Orders are your guideline for your past duties. It is your responsibility ta read them and carry out your :

duties, ) .

Security

SMOKING IN THE HOUSING UNITS IS PROHIBITED BY POLICY AND BY LAW!




Enforce this by giving disciplinary and seizing all tohacco products.'We should be receiving tickets every day fram
every shift. ‘

1.Whena se;.irch Is conducted without the inmate present, the staff shall document in the Correctional Service Log, and

_| 5. Male staff are required to conduct two random pat searches of inmates per shift on DS and SS. This does not include

. Searches
iease review the following policy requirements and implement them during your wark day:

in the unit search log, the explanation of the inmate’s absence. _ .

2. When a bed move is made, search hoth bunks (exiting & entering) and note It in the Correctional Service Log. This
includes COU. . . . .

3. All searches are required by policy to be logged in the UNIT SEARCH LOG. All searches conducted in the HU's are
required by policy to be logged in the CS! with any appropriate information (positive finds, inmate not present) and in
the Unit Search Log. '

4. Random strip searches of inmates must be authorized by the shift commander. Call them prior to conductinga
randomn strip search.

the pat searches conducted at Set B during chow. All pat searcheson the yard must be called In to Yard Control and
logged in the YCCSL. All pat searches conducted in the HU's must be calied in to the HU Contral Officer and logged in the
HU CSL. - - -

6. All Dayshift and Swing Shift Floor Officer are required to complete two mn(_inrn bed space searches each shift,
Graveyard Officers are required to complete common area and vacant bed searches each shift. Bed spaces should he
assigned by the Shift Commander at the beginning of the shift. These searches must be placed on the CSL, on a search

form and in the Unit Search log.
7. Strip searches must be conducted as outlined in policy

RECOGNIZING EXCELLENCE

Reminder; the deadline for submitting nominations for Employee of the Month Is Tuesday 6/30/15. ]

]




BRIEFING SHEET

EHATE: 07/01/2015
Weapons or Weapons Grade Material recovered

[ Materials Made of — | Location Found | Time/Date N
Cell Phones/Contraband Recoveréd “

[ Type of Phone/Contraband | Location Found ] - Time/Date
Stéff Assault - o -

| T Staff Assanited - | a Aggressor

I/M Assaults

Aggressor - _ - Victim
Fight- 06/25/2015 02:30
Fight 06-27-2015 01:06

DAILY INFORMATION

We are accepting memos for anyone interested In being a K-9 handler for Arizona State Prison Complex Kingman.
If you are interested please submit your memo of interest, any qualifications you may have and why you would be a

goad fit for this program, to Human Resources no later than July 10th,

+'ssome join us for a summer BBQ znd Meet and Grezt our new Complex Administrator on Friday July 24, 2015 in the
rI:t:rnplex parking lot From 0600-1430. '

POST ORDERS

* When arriving on post, make sure there are current, signed post orders on that post. Review them and insure you
understand and can perform the requirements of that post. If you do not understand or feel you cannot perform
them, you must notify the Shift Commander. o

¢ Post Order books contain signature sheets which are to be signed each time you work a new post or monthly if you
regularly work that post. They are to be turned in with your paperwork on the last day of the month. .

If post orders are not in the post order books an each post, advise your shift commander and log it In your CSL.
Control Room officers should ask floor officers to check the floor office and advise if Floor Officer Post Orders are
present and complete. ' ' :

| PostOrders are your guldeline for your post duties, It is your responsibility to read them and carry out your
duties, . . : .

Security’

SMOKING IN 'I'HE HOUSING UNITS IS PROHIBITED BY POLICY AND BY LAW]
Enforce this by giving disciplinary and seizing all tobacco products, We should be receiving tickets every day from
everyshift, - . ' n

Searthes

Please review the following policy requirements and implement them during your work day: _
_ | 1. When a search Is conducted without the inmate present, the staff shall document in the Correctional Service Log, and

| in the unit search log, the explanation of the Inmate’s absence. :

2. When a bed move is made, search both bunks (exiting & entering) and note it in the Correctional Service Log.This
‘““Epci_udes cou. . . _ :

3. All searches are required by policy to be logged in the UNIT SEARCH LOG, All searches conducted in the HU's are
required by policy to be logged in the CS) with any appropriate information {positive finds, inmate not present) and in

the Unit Search Log.



4. Random strib searches of inmates must be authorized by the shift ca'mmander. Call them priar to conducting a

random strip search.

’ A 5. Male staffIs required to conduct two random pat searches of inmates per shift on DS and 5S. This does not include
. & e patsearches conducted at Set B during chow. All pat searches on the yard must be called in to Yard Control and

laggec! in the YCCSL. All pat searches conducted in the HU's must be called in ta the HU Control Officer and logged in the

HU CSL. .
6, All Dayshift and Swing Shift Floor Officer are required to complete two random bed space searches each shift.

Graveyard Officers are required to complete common area and vacant bed searches each shift. Bed spaces should be

assigned by the Shift Commander at the beginning of the shift. These searches must be placed on the €S, on a search
form and in the Unit Search Log. '

7. Strip searches must he conducted as outlined in policy

GAR

1. Inmate Regulatlons—D. 0. 704 #4 Do staff ensure inmate housing units are kept clean and free of un-authorized
material? : '

Notes: No. Hobby craft, clotheslines (2D17), excessive storage boxes and gym shoes, recreation equipment, i.e weight
balls, basketballs (2D19), baseball mitts and a saftball (3D11), smoking, and vacant bunks being used to dry clothing by
hanging them on locker doars, the bunk, and on shelves, were observed throughout the dorms. Also observed religious
material not being used IAW policy. 2D18's prayer rug Is being used as a tablecloth underneath his Tv.

2. Inmate Regulations—D. 0. 704 #1 Are staff ensuring inmates are in compliance with hair styles, and facial hair?

Notes: No. During tours conducted throughout the month of June, ] observed the facial hair of several Inmates not
being In compliance. Unauthorized facia) halrstyles from goatees, to soul patches, to chin puffs were observed. Inmates
were unshaved, and mustaches and sideburns were either too long or not trimmed. The Inmates who factal hair |
observed as being out of compliance were turning out to rec, class, work and chow.

iy RECOGNIZING EXCELLENCE

1 CBGIj Tara Diaz toured Hualapai Unit on 6/25/15, She was impressed with the professionalism of the staffand the
positive inmate morale. She was happy to see a noticeable improvement in unit sanitation, She would like to see an
impravement with inmates wearing shirts In the dorms and identification cards on the yard.
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